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Mission/Purpose
The purpose of the Student Technology Advisory Group (STAG) is to discuss information technology access issues for students, to participate in planning the future direction of campus technology services and support, and to discuss how the university can enhance the information technology skills of students.

Customer Services, a division of Ohio University’s Office of Information Technology (OIT), will pull together officially recognized groups, such as student senate, graduate student senate etc., and ad hoc groups to acquire feed back and data.
This collective group will be known as the Student Advisory Committee on Technology which will be a subset of the Information Technology Advisory Council of Ohio University (ITAC) who reports to the Chief Information Officer on matters relating to Information technology at Ohio University.

Membership
Members
	Membership
	Role

	Student Senate
	Voting Member

	Graduate Student Senate
	Voting Member

	Student Affairs
	Voting Member

	Support Services
	Voting/Support/Staff

	tRAC
	Voting Member

	Support Services Director
	Non-Voting/Co-Chair

	
	


i. Members serve as representatives of their respective organization; however, they are charged with ensuring that the best interests of STAG overall are served by their decisions.

Co-Chairs

i. Establish and prioritize the agenda
ii. Run and moderate the meetings

iii. Facilitate discussion

iv. Break ties in a vote

Ex-Officio Participation

i. Attend meetings, participate in discussions, but do not have voting rights

Staff and Support Resources

i. Handle the logistics of the meeting
ii. Ensure decision points and next steps are captured and appropriately followed up on
Policy & Procedure
Meetings

i. Meetings of the Advisory Group shall be announced with adequate time for arrangements and preparation. Background material and a final agenda shall be circulated in advance. Agendas will specify when a vote is scheduled, and supporting information will be circulated at least a week before a vote is to be taken, whether at a face-to-face meeting or by electronic means. 

ii. Advisory Group meetings are nominally scheduled for at least a 1-hour time slot on a monthly basis. There shall be at least six meetings of the Advisory Group in any calendar year. There is no upper limit on the number of meetings.

iii. Recommendations will be documented and forwarded to the ITAC for action.

iv. An action item log shall be maintained and reviewed at each meeting. Key decisions and next steps of meetings shall be distributed to the members for comment and revised accordingly prior to becoming publicly available.

Decision Making

i. Consensus is a core value of the Advisory Group. To promote consensus, the Advisory Group process requires the Chairs to ensure that the group considers all legitimate views, proposals, and objections, and endeavors to reconcile them. When unanimity is not possible, the Advisory Group strives to make decisions that are supported by the available evidence, and then to submit the issue to vote. The escalation path for issues with decisions is to ITAC.
ii. A simple majority vote from the voting members (or their delegates) is required for a final Advisory Group decision. A quorum will be required for an official vote. In order to have a quorum, at least (?) of the (?) voting members must be present.
iii. The Advisory Group may reach decisions by face-to-face meeting, teleconference, electronic communication, or any combination of the above.
iv. Prior to taking a vote, the Advisory Group may choose to post selected actions that are under consideration on the intranet for a comment period.
Attendance
i. Every member must make a concerted effort to attend all meetings (face to face meetings and teleconferences). Missing two out of four consecutive meetings is grounds for a vote to remove membership from the Advisory Group.

ii. A proxy may be put forth should a member be unable to attend.  The member in question is responsible to see that the proxy is informed of the present state of the Advisory Group’s business.  Attendance by a proxy does not constitute attendance by the member.

Openness and Confidentiality

i. The Advisory Group publishes minutes of all its meeting on the intranet.  Advisory Group meetings are open to outside attendance upon request. The Chairs may, upon informing the members, exclude invited participants, liaison, and ex-officio members from discussion due to the sensitive nature of the matter.
Workgroups

Characteristics

i. The Advisory Group may delegate some of its responsibilities to workgroups to address procedural issues or technology-related topics.  

ii. Workgroups are appointed by the Advisory Group and chartered to perform a specific outcome within an allotted period of time.  Outcomes may include drafting policy statements, evaluating a specific technology, documenting requirements, etc.
Members

i. The workgroup may be chaired either by a technology area leader or by a member of the Customer Services division within OIT.  Other participants in the workgroup should be selected from subject matter experts across the STAG.
Charter

i. The Advisory Group will set the scope and priorities for the workgroup. The workgroup charter will include the following topics:

· A name for the workgroup

· The specific need identified by the Advisory Group

· The STAG function or technology area involved

· The type of recommendation requested

· The deadline

· The dates that progress reports are due

· A date to dissolve

· A list of the appointed members

· Any guidelines on coordination with other workgroups or groups

Meeting Frequency

i. The workgroup may meet as often as required to achieve its charter and meet its milestones and deadline.
Reports

i. The Chair of a workgroup shall prepare a report on the status, plans, and schedule of the workgroup for every face-to-face meeting of the Advisory Group and as called upon in electronic conference sessions. When the workgroup has reached its chartered purpose, the Chair shall prepare the workgroup’s recommendations to the Advisory Group.
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