Notes
Information Technology Advisory Council

Monday, September 17, 2007
240 Baker University Center

2:00 pm- 3:30 pm
1. Welcome and Introductions

Brice Bible welcomed the group and introductions were made around the table. In attendance:

Board Members:

Brian Bowe, Enterprise Applications




Hugh Sherman, Dean, College of Business

Mark Rowe, Industrial Technology
Janet Dearth, Com-Information Systems & Instructional Tech
Steve Flaherty, Sr Assoc Vice President Regional Campuses

Eric Clift, Biomedical Systems Engineer
Shane Gilkey, Asst VP for Research and Sponsored Programs
Barbara Nalazek, Associate Director, Legal Affairs

William Decatur, Vice President for Finance and Administration

Nihar Shah, Industrial and Systems Engineering
Laurie Hatch, Director of Center for Teaching & Learning

Shawn Ostermann, Chair, Electrical Engineering

Chuck McWeeny, Dean of Fine Arts

Sarah Wyatt, Environmental and Plant Biology
Max Malloy, Asst Director of Baker Center, Marketing and Information Services
Phyllis Bernt, Director of Graduate Studies – ITS

David Moore, Educational Studies, COE
Board Members Absent:

Timothy Vonville, Student Senate

Renee Middleton, Dean College of Education

Scott Mash, Distributed IT

Guests:

Marjorie DeWert, Director of Academic Technology, OIT, Chair FTAG
Shelley Ruff, Director of Application and Information Services, OIT, Chair ATAG
Todd Gardner, Interim Director of Systems & Operations, OIT, Co-Chair Architecture Group 
Heather Humphreys, OIT, ITAC Coordinator

Ken Bailey (for Rick Manderick, Interim Director of Infrastructure, OIT)

Duane Starkey, Director of Business Services & Special Project, OIT

Matthew Dalton, Director of Information Security, OIT, Information Security Policies
Debra Evans, Associate Director, OIT Human Resources

Dave Steortz, Interim Director of Customer Support Services, Chair STAG
Jean Demosky, Assistant to the CIO, OIT

2. Role and 2007-08 Agenda for IT Advisory Council

· Introduction of ITAC charge

· Introduction of 2007-08 ITAC Agenda

COMMENTS REGARDING AGENDA:

Laurie Hatch: Share with us your central goals… 

Bill Decatur: Share information regarding your groups/subgroups

· Brice: There are 4 sub- groups to ITAC.  Brice invites ITAC members to the group meetings if they would like to attend. 


1. Marjorie DeWert, Chair FTAG – faculty senate, faculty instructional technology direction



i.e.“tool kit” model


2. Rick Manderick/Todd Gardner, CO-Chairs – Architecture Council, work with distributed IT, regional IT: systems modernization and network upgrade plan

3. Shelley Ruff, Chair ATAG: Administrative technology advisory group, college and support level to provide input into application needs of the entire university. College, departmental needs along with entire campus needs. Provide direction, review proposals, and come up with a matrix to prioritize…

4. Dave Steortz, Chair STAG: Group that brings all interested in IT technologies together. Bring everything together with day to day activities. 

Phyllis Bernt: Looking at faculty needs, we should not do this in isolation but work with the other groups. Let’s figure out a way for cross-communication among all of these groups. Meet quarterly, electronic means, online, etc…

Eric Clift: Is the last group a group to discuss communication across all of IT or just for people to come and comment about IT, Brice says at least BOTH… Day to day questions regarding IT services, issues, use listservs, other electronic means to communicate. PURPOSE: Customer will get what they need

Steve Flaherty: Isn’t it a good idea to capture these conversations and threads? 

Max Malloy: For application solutions, maybe our group could be the guinea pig group to try out things like project management solutions, etc…

Brice Bible: We may want to hold a few moments at each ITAC meeting for these groups to give an update of their progress, discussion, etc…

3. Discussion of OIT Vision and Mission Statements

MISSION discussion highlights:

· Is it just for academic?

· It should be general enough to cover all aspects

· Words:  support & advance   

· Is there a better word than “modern”? State of the art?  Leading edge?

· Some things we want to be ahead & others trail – look for the best bang for the buck

· Leadership

· Collaborative

· Competent

· Access to information

· Should align with Vision Ohio

GOALS discussion highlights:

3 goals plus

· Efficiency

· Opportunity for collaborations

· Access for students, faculty, regional campuses, constituents plus responsibility

· Future staff

· IT literacy

· Goal # 1 should be the Gartner group recommendation. These are the baseline initiatives identified by the Gartner Group. These are foundational elements so we can do the higher level things. We need to look to IT.

· Test bed from infrastructure point of view

· What does #1 mean?  “Maintain & provide stable & secure” (dependable)

· Priority Services-build what we need

· Metrics & peer institutions?  Where to benchmark ourselves?

· Leveraging Tech & resources to improve services & reduce costs

· Use Vision Ohio as a roadmap for  OIT plan for GOALS

· Systematic alignment of areas?

A revised Mission Statement will be presented at the next meeting. It was suggested that topics such as these are vetted via a distribution list or collaboration area on the web/BlackBoard.

4. Review of OIT Budget Allocation

BUDGET ALLOCATION highlights:

· FY 08 OIT Expenditure by type

· 56% staffing

· 19% licensing, operations

· 15% Program Project Funds 

· 10% Telephone Operations

· 56% in staffing is LOW according to our peers

· 13.7 Open FTE

· 15 FTE to support our entire network, Gartner standards are

· THIS DOES NOT INCLUDE DISTRIBUTED STAFF. Gartner did consider distributed staff. Distributed IT doing Network Infrastructure and Systems and Operations NEEDS to be addressed.

· Goal: Funding requires a 7-10 year network replacement window : GOAL is to get the network into a 5-7 year replacement cycle

5. IT Strategic Planning Introduction

Strategic Planning discussion highlights:

· We don’t currently have one at OHIO University. Brice would like to get a working group together to further discuss developing this plan (or constituents of the group) 

· Phyllis: Since we have 8 Million to spend over the next 5 years, it will be important to build this plan

· Laurie Hatch: A systematic way to align components of the ITAC constituent  groups

The meeting was adjourned at 3:30. 

The next meeting is Monday, October 15, 2007, 2:00-3:30pm in the Multicultural Center multi-purpose room 216 Baker Center. 

