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Implementation Timeline Notes

Admissions
-Goes live for Summer 2011 and beyond.
-Requires that IdM, Oracle Master Data
Management, CRM and Portal be
implemented with or before Admissions.
-Course Catalog may have to be
Implemented depending on outcome of
DARS u.achieve review.
-Initial Bio/Demo conversion included.

Financial Aid
-Goes live for the 2011-2012 Aid Year.
-Sigma completes 2010-2011 Aid Year.
-Support early awards by December 2010.
-Includes Bio/Demo delta conversion.

Student Records
-Historical conversion from Fall 2010 and
before in December of 2010.
-Winter 2010-2011 remains in SIS.
-Conversion deltas run periodically to catch
changes in enrollment, majors, grades, etc.
-Begin using PeopleSoft in April 2011 to
support Summer 2011 registration.
-Delay Summer 2011 registration to allow
for additional conversion deltas.
-Complete final conversion delta in
mid-June.

Student Financials
-Goes live in early May 2011 with balance
forward conversion.
-Conduct assessment and billing for
Summer 2011 in mid to late May if
necessary.
-Adjustments to Sigma Sam financial aid
Would be treated manually if necessary.

Benefits of Phased Approach
-Reduces the impact of the delayed project
start.
-Avoids a mid-aid-year financial aid
conversion.
-Avoids a detailed student financials
conversion.
-Allows for a manageable load increase in
the production environment.

SOA
-The services to be developed will be
determined once the Roadmap is
complete.
-The deployment of the services would be
in time to support the implementation of
the Campus Solutions system.

CRM
-CRM must be ready in time to
support the implementation of the Campus
Solutions Admissions module.

IdM
-The IdM solution must be implemented in
time to support the Portal, CRM and
Campus Solutions Admissions applications.
-Linking the IdM solution to the Campus
Solutions development environments
will be necessary to support testing.

Portal
-The Portal solution must be implemented
In time to support the CRM and Campus
Solutions Admissions applications.

Master Data Management
-The MDM solution must be implemented in
time to support the Portal, CRM and
Campus Solutions Admissions applications.
-Linking the MDM solution to the Campus
Solutions development environments
will be necessary to support testing.

Quarter to Semesters
-This effort will occur during the initial
implementation timeline.
-The solutions will be tested and ready to
deploy for Fall 2012.

Reporting and DW
-The initial focus will be on gathering
requirements for the student portion of the
project.
-The DW must be in place to support the
cutover to Campus Solutions Student
Records in April 2011.


