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SIS Project Announcements

Agenda

= Introductions

= SIS Project Overview and Update
= Survey Approach and Goals

= Using Decision Director Survey

= Next Steps
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Understanding the SIS Project .....

e What is it?

e \Why do we need it?

e \Who will be impacted?
e When will this happen?
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What is it?

e SIS - Student Information System Project

— Provide a university-wide technology solution for managing
student administration functions at OHIO University

— SIS Scope under consideration
» Recruitment
» Admissions
» Registration
» Records
» Grades
» Transcripts
» Academic Advising
» Student Financials
» Financial Aid
» Housing/Dining
» Information Reporting
» Interfaces with other related applications
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Why do we need it?

e Difficulties of current system
— Based on 20-year old restrictive technologies
» Pre-Internet
» Pre-Email
» Pre-Relational Database
— Difficult user interface
— Current vendor support will require replacement/upgrade

e Benefits of new system
— Enhanced self-service capabilities
— Enhanced real-time access to information
— Improved data security/access, data sharing
— Intuitive customer interface
— Customer-focused process design
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Who will be impacted?

Students

Faculty

Staff
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When will this happen?

Overall SIS Project Timeline

—
= = = B

11/05 2/06 — 3/06 3/30 — 4/10 5/06 Summer 06 11/06 24-30 mos

» »

We are here!
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SIS Phase 2 Project Team Organization
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What’s been happening in Phase 27

Working with our project team to:

e Identify and map critical business processes

e Engage as many stakeholders as possible

e Establish a high degree of understanding and support
e Create detailed requirements to populate survey tool
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SIS Survey Goals

From our project charter:
“Build clear, concise, and realistic requirements focused on the customer”

e Understand our customers’ requirements and priorities
e Present opportunities and ideas from our peers
e Build awareness for the Student Information System project
e Educational opportunity (cross-functional, etc.)
— Better understanding of the entire process from the customer’s perspective
e Leverage OU’s Decision Director Tool to collect input from our customers
— SIS Customer Survey
— Oracle HRMS and Financial Customer Survey
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Advantiv’s Decision Director Survey Tool

+OneCarolina

LONGISIAND
UNIVERSTIY.,

Decision Director

CitrusCollege
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o Carfas Albizy Unversity

has been used at over 150 institutions
for 75+ projects involving more than 15,000 people
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Taking the survey
It's so simple and your opinion is valued ...

e Look for an Email from the New OHIO SIS Project containing:

—Your USERID and Password

— Instructions
e Link to the Decision Director website — hitps://www.decisiondirector.com
e Click on Collaborate and get started

—

3/30 3/31 4/3 — 4/7 4/10 4/11 — 4/30

» » »
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larch 29 | 1-602-808-0618 | Terms of Use
DECISION Y DIRECTOR
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Mlarch 29 | 1-602-208-061% | Terms of Use |
DECISION 3 DIRECTOR

Project Prof f Change

[ COLLABCRATION '

Section: Your Suggestion [1] &b Printer Friendly Window
OH IO Location: 0-MName Our Project

UNIVERSITY
Feeling inspired? Please submit your idea for naming the Student Information System project in the
comment field below. If your name is selected, you will be almost famous among the Dhio University
- % community. You will also enjoy the recognition of your peers, the gratitude of the project team and a warm
_ ¥ sense of self-satisfaction.
=% our Frojects and Forums . & : : :
& PR - Studert System 234228 - Please submit your idea for naming the Need Have Source
R _ Student Information System project in the comment | O Important O Yes LInknown v
- VF - Functional Assessment field below. (You may ignore the fields to the oNice o ONp
=% KP : 0-Mame Cur Project right...} Thanks! Have
. Don't {(#) Unknown
- Wour Suggestion [1] |:| Accept Defaults O MNeed
---} KP : Arcademic () Unknown
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- KP : Financial Aid
---} KP : HouzingRes Life
b KR Portsl
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---} KP : ReportingData Yarehay
---} KP . Studert Accounts
- KP: Studert Affairs
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Dlarch 29 | 1-602-808-061% | Terms of Use
DECISION 3 DIRECTOR

ct Profile | My Profile | Change

[ COLLARBORATICON

OH IO 231126 - Provide the ahility to record applicant's Need Have Source
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[+ KP: ReportingData Warehoo
E2-p WP Studert Accéums 231411 - ¥ou may enter a new requirement in the MNeed Have Source
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B Need
= %) Unknown
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What’s Next? https://www.decisiondirector.com

While you’re taking the survey:

e Survey information on the project website — www.ohio.edu/sisproject
e Technical Questions? — support@advantiv.com

e Survey Content Questions? frontline@ohio.edu

Moving forward with selecting the SIS vendor:
e Survey results will be incorporated into the SIS Request for Proposal (RFP)

Questions?
. Business
P_rolect Process
Aela] Workshops

11/05 2/06 — 3/06 3/30 - 4/10 5/06 Summer 06 11/06 24-30 mos

» » » »
> >
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