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Understanding the SIS Project …..

●What is it?
●Why do we need it?
●Who will be impacted?
●When will this happen?
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What is it?
● SIS - Student Information System Project

– Provide a university-wide technology solution for managing 
student administration functions at OHIO University

– SIS Scope under consideration
» Recruitment
» Admissions
» Registration
» Records
» Grades
» Transcripts
» Academic Advising
» Student Financials
» Financial Aid
» Housing/Dining
» Information Reporting
» Interfaces with other related applications
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Why do we need it?

● Difficulties of current system
– Based on 20-year old restrictive technologies

» Pre-Internet
» Pre-Email
» Pre-Relational Database

– Difficult user interface
– Current vendor support will require replacement/upgrade

● Benefits of new system
– Enhanced self-service capabilities
– Enhanced real-time access to information
– Improved data security/access, data sharing
– Intuitive customer interface
– Customer-focused process design
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Who will be impacted?

Students

Faculty

Staff
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Overall SIS Project Timeline

Student System Selection Process 

Project
Kick-off

Business
Process

Workshops

Stakeholder 
Survey

RFP 
Available

to Vendors

Review
Vendor

Responses

Select 
Vendor

11/05 2/06 – 3/06 3/30 – 4/10 5/06 Summer 06 11/06

Implement
New SIS

24-30 mos

We are here!

When will this happen?
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SIS Phase 2 Project Team Organization
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What’s been happening in Phase 2?

Working with our project team to:
● Identify and map critical business processes
●Engage as many stakeholders as possible
●Establish a high degree of understanding and support
●Create detailed requirements to populate survey tool 
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SIS Survey Goals

●Understand our customers’ requirements and priorities
●Present opportunities and ideas from our peers
●Build awareness for the Student Information System project
●Educational opportunity (cross-functional, etc.)

– Better understanding of the entire process from the customer’s perspective
●Leverage OU’s Decision Director Tool to collect input from our customers

– SIS Customer Survey
– Oracle HRMS and Financial Customer Survey

From our project charter: 
“Build clear, concise, and realistic requirements focused on the customer”
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Decision Director Decision Director 
has been used at over 150 institutions has been used at over 150 institutions 

for 75+ projects involving more than 15,000 people for 75+ projects involving more than 15,000 people 

Advantiv’s Decision Director Survey Tool 
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Taking the survey
It’s so simple and your opinion is valued …

●Look for an Email from the New OHIO SIS Project containing:
– Your USERID and Password
– Instructions

●Link to the Decision Director website – https://www.decisiondirector.com
●Click on Collaborate and get started

Decision Director Survey Process 
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● Shelley, I’ll insert these from the updated set from Dan next 
week
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What’s Next?

While you’re taking the survey:
● Survey information on the project website – www.ohio.edu/sisproject
● Technical Questions? – support@advantiv.com
● Survey Content Questions? frontline@ohio.edu

Moving forward with selecting the SIS vendor:
● Survey results will be incorporated into the SIS Request for Proposal (RFP)

Questions?

Student System Selection Process 
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https://www.decisiondirector.com


