D |& [ Task Name |  Duraton | Start | Predecessors | Resource Names 4th Quarter
! Ohio University SIS Consulting Services 86 days Wed 1/11/06

2 Step 1 - Project Kickoff 15.6 days Wed 1/11/06

12

13 Step 2 - Transformation Strategy Development 28 days Tue 1/17/06

W Prepare for Transformation Executive Workshop 3 days Wed 1/25/06 MTC

15 1 Conduct Executive Workshop 0.5 days Fri 2/3/06 10,14,11 MTC,0OU ESC

o v Finalize and Distribute Guiding Principles to Stakeholders 1 day Mon 2/6/06 15 MTC

17

18y Schedule Technology Preview Conferences 2 days Tue 1/17/06 MTC

¥ v Develop Agenda/Messages for Technology Preview Conferences 1 day Fri 1/20/06 MTC,0OU PM

20

2y Identify Change Assessment Stakeholders 0.5 days Wed 1/25/06 MTC,0U PM

22

B Change Assessment Interviews 9.3 days Wed 2/1/06

37

38y Develop Draft Change Strategies and Responsibilities 2 days Thu 2/9/06 35 MTC

39

40 Ty Change Strategy Validation Workshops 3 days Mon 2/13/06

4y Finalize Change Strategies and Responsibilities 2 days Thu 2/16/06 43 MTC

45

46 Conduct Preliminary Communications Plan Workshop 0.2 days Wed 2/8/06

AT Draft Project Communications Plan 4 days Wed 2/8/06 11,46 MTC

8 Review Draft Project Communications Plan 1 day Tue 2/14/06 47 MTC

® 1y Finalize Project Communications Plan 3 days Wed 2/15/06 48 MTC

50

1 Conduct Technology Preview Conference 1 day Tue 2/21/06 19 MTC,0U

52 Document Major Functions and Themes from Conferences 2 days Wed 2/22/06 51 MTC

53

54 Step 3 - Vision Focused Requirements Development 36 days Wed 2/22/06

55 Process Mapping/Transformation Workshops 20.5 days Wed 2/22/06

56 Conduct Process Workshop #1 - Technology Staff 0.5 days Wed 2/22/06 51 MTC,OU Process
ST Document Meeting 2 days Wed 2/22/06 56 MTC

58

% v Conduct Process Workshop #2 - Technology Leadership 0.5 days Thu 2/23/06 MTC,OU Process
0 v Document Meeting 2 days Thu 2/23/06 59 MTC

61

62 Conduct Process Workshop #3 - Admissions/Recruitment #1 0.5 days Mon 2/27/06 MTC,OU Process
63 Document Process 5 days Mon 2/27/06 62 MTC
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64 | [Ed Conduct Process Review Workshop 0.5 days Thu 3/16/06 63 MTC,OU Process
&s Finalize Process Documentation 1 day Thu 3/16/06 64 MTC

66

67 | Conduct Process Workshop #4 - Admissions/Recruitment #2 0.5 days Tue 2/28/06 MTC,OU Process
68 Document Process 5 days Tue 2/28/06 67 MTC

& |E Conduct Process Review Workshop 0.5 days Thu 3/16/06 68 MTC,OU Process
0 Finalize Process Documentation 1 day Thu 3/16/06 69 MTC

71

2y Conduct Process Workshop #5 - Records/Registration/Enrollmer 0.5 days Wed 3/1/06 MTC,OU Process
73 Document Process 5 days Wed 3/1/06 72 MTC

4 | Conduct Process Review Workshop 0.5 days Thu 3/16/06 73 MTC,OU Process
» Finalize Process Documentation 1 day Thu 3/16/06 74 MTC

76

7| [ Conduct Process Workshop #6 - Records/Registration/Enrollmer 0.5 days Thu 3/2/06 MTC,OU Process
78 Document Process 2 days Thu 3/2/06 77 MTC

[ Conduct Process Review Workshop 0.5 days Thu 3/16/06 78 MTC,OU Process
80 Finalize Process Documentation 1 day Thu 3/16/06 79 MTC

81

8 [ Conduct Process Workshop #7 - Student Financials/Bursar 0.5 days Mon 3/6/06 MTC,OU Process
83 Document Process 5 days Mon 3/6/06 82 MTC

84 | [id Conduct Process Review Workshop 0.5 days Fri 3/17/06 83 MTC,OU Process
85 Finalize Process Documentation 1 day Fri 3/17/06 84 MTC

86

87 [ Conduct Process Workshop #8 - Financial Aid 0.5 days Tue 3/7/06 MTC,OU Process
88 Document Process 5 days Tue 3/7/06 87 MTC

89 | [Ed Conduct Process Review Workshop 0.5 days Fri 3/17/06 88 MTC,OU Process
90 Finalize Process Documentation 1 day Fri 3/17/06 89 MTC

91

92 |[id Conduct Process Workshop #9a and 9b - Academic Advising/A 0.5 days Wed 3/8/06 MTC,OU Process
93 Document Process 5 days Wed 3/8/06 92 MTC

94 | [Ed Conduct Process Review Workshop 0.5 days Mon 3/20/06 93 MTC,OU Process
95 Finalize Process Documentation 1 day Mon 3/20/06 94 MTC

96

o7 | Conduct Process Workshop #10a and 10b - Student Housing/Aff 0.5 days Thu 3/9/06 MTC,OU Process
%8 Document Process 5 days Thu 3/9/06 97 MTC

% |EH Conduct Process Review Workshop 0.5 days Tue 3/21/06 98 MTC,0U Process
100 Finalize Process Documentation 1 day Tue 3/21/06 99 MTC

101
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102 |4 Conduct Process Workshop #11 - Regional Campuses/COM 0.5 days Mon 3/13/06 MTC,OU Process
103 Update Process Documentation 5 days Mon 3/13/06 102 MTC

104

105 Develop Consolidated Set of SIS Requirements 1 day Wed 3/22/06 65,70,75,8 MTC

106

107 Conduct Decision Directory Survey Finalization Workshop 0.5 days Thu 3/23/06 105

108

109 | Conduct Decision Director Survey 10 days Mon 3/27/06 OU Survey Partic
110

11 Analyze Survey Results 2.5 days Mon 4/10/06 109 MTC

112 Conduct Workshop to Review Results and Finalize Requirements 0.5 days Wed 4/12/06 111 MTC,0OU SRT

113

114 Step 4 - Develop RFP for Software Package Selection 86 days Wed 1/11/06

115 Develop RFP Table of Contents 1 day Wed 1/11/06 MTC,0U PM

116 Develop Draft RFP 10 days Thu 4/13/06 112 MTC,0OU Purchas
117 Review Draft RFP 5 days Thu 4/27/06 116 OU Process SME
118 Finalize RFP 5 days Thu 5/4/06 117 MTC,0OU Purchas
119

120 Step 5 - Vendor Evaluation Assistance 10.1 days Thu 4/13/06

121 Develop List of Demonstration Scripts 0.1 days Thu 4/13/06 112 MTC,0U PM

122 Develop Demonstration Scripts 10 days Thu 4/13/06 121 MTC,0OU Process
123

124 Step 6 - Oracle Project Review 14.5 days Mon 3/27/06

125 |4 Gather Oracle Project Documentation 0.5 days Mon 3/27/06 OU PM

126 Review Oracle Project Documentation 1 day Mon 3/27/06 125 MTC

127 Review Advantiv Knowledge Packs 1 day Tue 3/28/06 126 MTC

128 Decision Director Survey of Stakeholders 5 days Wed 3/29/06 127 OU Stakeholders
129 Review Survey Results and Develop PowerPoint Charts 2 days Wed 4/5/06 128 MTC

130 Needs Refinement Workshops 1.5 days Fri 4/7/06

131 Conduct Workshop #1 to Refine Needs 0.25 days Fri 4/7/06 129 MTC,0OU Stakehc
132 Conduct Workshop #2 to Refine Needs 0.25 days Fri 4/7/06 131 MTC,0OU Stakehc
133 Conduct Workshop #3 to Refine Needs 0.25 days Mon 4/10/06 132 MTC,0OU Stakehc
134 Conduct Workshop #4 to Refine Needs 0.25 days Mon 4/10/06 133 MTC,0U Stakehc
135 Conduct Workshop #5 to Refine Needs 0.25 days Mon 4/10/06 134 MTC,OU Stakehc
136 Conduct Workshop #6 to Refine Needs 0.25 days Mon 4/10/06 135 MTC,0OU Stakehc
137 Develop Draft Set of Projects/Initiatives 2 days Tue 4/11/06 136 MTC

138 Conduct Workshop #1 to Review Projects/Initiatives 0.25 days Thu 4/13/06 137 MTC,0U Stakehc
139 Conduct Workshop #2 to Review Projects/Initiatives 0.25 days Thu 4/13/06 138 MTC,OU Stakehc
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140 Finalize Projects/Initiatives 1 day Thu 4/13/06 139 MTC

141

142 Step 7a - Report Writing Tool Strategy 2 days Thu 4/13/06

143 Provide Report Writing Requirements and Strategies 2 days Thu 4/13/06 112 MTC

144

145 Step 7b - Data Warehouse Analysis and Strategy 26.1 days Tue 3/14/06

146 |4 Conduct Data Warehouse Visioning Workshop 0.5 days Tue 3/14/06

147 Develop Draft DW Requirements 1 day Tue 3/14/06 146 MTC

148 Conduct Workshop to Refine Requirements 0.5 days Wed 3/15/06 147 MTC,0OU DW Sta
149 Conduct Data Warehouse Needs Review Workshop 0.5 days Wed 4/12/06 111

150 Develop DW Demonstration Scripts 4 days Thu 4/13/06 121 MTC

151

152 Step 7c - Portal Strategy 17 days Tue 3/21/06

153 | [F4 Conduct Portal Visioning Workshop 0.5 days Tue 3/21/06

154 Develop Draft Portal Requirements 1 day Tue 3/21/06 153 MTC

155 Conduct Workshop to Refine Requirements 0.5 days Wed 3/22/06 154 MTC,0OU DW Sta
156 Conduct Portal Needs Review Workshop 0.5 days Wed 4/12/06 111
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