What is a proposal?____________________________________________________________________
What is a Sponsor?_____________________________________________________________________
Compliance vs. Responsiveness __________________________________________________________

_____________________________________________________________________________________
Abstract

Concisely summarize the proposed program – previous work, proposed work (goals and major objectives), methodology, outcomes, intellectual merit and broader impacts.  

Project Narrative

What do you intend to do? Why is the work important?  What has previously been done in the area? How will the work be done? 
A. Specific Aims. 

What will be accomplished in the work? If the proposed project is part of a larger work, clearly identify that portion of the project to be completed under this award. State hypothesis or premise. 
B.    Significance. 

Outline background to the project and why the proposed work is important and relevant to previous work. 
C.    Preliminary Studies of Applicant. 

Provide an account of the applicant's previous studies or work in the area which will document expertise in the proposed area of study. 
D.    Methods. 

The specific actions needed to successfully complete the project should be detailed. The methodology should be clearly related to the proposed specific aims and hypothesis or premise. Facilities, subjects, and records to be used should be described and the extent to which their use has been assured should be included under this heading.  Include methods for gathering and assessment of data.
E. Outcomes/Broader Impacts

Indicate how the results will be disseminated. Who/what will be impacted?  
One way to do this is to talk about:

 Intellectual merit:  How important is the proposed activity to advancing knowledge and understanding within its own field or across different fields? How well qualified is the proposer (individual or team) to conduct the project? (If appropriate, the reviewer will comment on the quality of prior work.) To what extent does the proposed activity suggest and explore creative and original concepts? How well conceived and organized is the proposed activity? Is there sufficient access to resources? 
Broader impacts:  How well does the activity advance discovery and understanding while promoting teaching, training and learning? How well does the proposed activity broaden the participation of underrepresented groups (e.g., gender, ethnicity, disability, geographic, etc.)? To what extent will it enhance the infrastructure for research and education, such as facilities, instrumentation, networks and partnerships? Will the results be disseminated broadly to enhance scientific and technological understanding? What may be the benefits of the proposed activity to society?)
F. Collaborations: 

Describe the role and expertise of the collaborators. 
G. Glossary

H. Bibliography

I. Biographical Information

Budget and Budget Justification

Unless otherwise stated, the budget should be presented as line items with budget breakdown (e.g., Hotel:  2 nights x $100/night) and justification of expense.
Appendix
Test instruments, questionnaires, survey forms, letters of support (financial or time), etc., drawings of equipment.  The Appendix is not an extension of the Project Narrative. 

Ensure consistency!
Surprises are great, but not in a proposal.
Tell a logical story!
Proposal review is not an Easter egg hunt.

Be realistic!
The world may have been created in a week, but research takes time.  Focus on what needs to be done and can be done in the time and budget allowed.
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