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The School of Visual Communication (VisCom) is proactive in its approach to student assessment.  VisCom uses a number of formal and informal processes to gather data from students about their learning outcomes.  Our primary tool for feedback is individual instructor contact with individual students.  VisCom collects additional data in class evaluations, freshman entry and senior exit surveys, and Institutional Research data. VisCom is in constant contact with our students using e-mail messages.  All of VisCom’s classes incorporate energetic discussion, feedback and critique.  To ensure that all students are gaining adequate tools to continue a successful career in visual communication, the school requires a minimum grade achievement of 2.0 in all professional classes required in their major sequence.  These classes may not be repeated more than once.  In addition, all students are required to complete a paid internship in their field of study before clearance for graduation. 

Section 1: Tools of Assessment

The School of Visual Communication measures student learning effectiveness through a variety of formal measures such as the following: standardized test scores (ACT, SAT), curriculum, advising, student progress (grade point average; graduation rates, average years to degree completion), faculty assessment, class assignments and student portfolio development.

The following are a summary of formal indicators of student learning effectiveness.

· VisCom’s new enrollment management system is one of the most selective within the university. In 2000 VisCom initiated an early first year student enrollment deadline of December 15. This process includes more selective standards of written essay, portfolio review and includes a required on-campus interview.  Currently, we are admitting only 16 students per sequence, which will limit our under-graduate enrollment to 256.  This will bring VisCom’s student to faculty ratio closer to the university standard.

· The transfer application process also is closely controlled.  Students must have completed 45 credit hours and maintained a 3.0 GPA, undergo a portfolio review, and submit letters of recommendation.  Our objective is to establish and maintain the 16 students per sequence enrollment goal.  This will limit an incoming class to 64 total students, until additional resources allow us to revisit these limits.

· VisCom's out-of state enrollment further details our ability to attract exceptional undergraduate students.  VisCom's out-of-state enrollment is very high, 31%. (Fall 1999, Institutional Research Data).  This is one of the highest percentages of any program on campus.

· Even with the selective admissions process, our student application pool is exceptional.  The 2002-freshman application pool included 175 applicants, of those, 100 prospective students were interviewed individually on campus by VisCom faculty.  After review, the VisCom faculty admitted 66.  In the previous two years the yield exceeded 90%.

· The enrollment management process is having its desired effect.   Last year the student headcount was reduced 7.9%.   Our first-year student enrollment was reduced 29.2% from academic year 2000.  

· VisCom’s incoming 2001 students’ ACTC average was 25.3 up 1.6%, high school class rank increased to 77.3 percentile, a 15.23% increase from 2000.  VisCom had an admit/enrollment rate increased to 68%.  This figure reflects the first year selec​tive admission process. We expect this percentage will increase in the future. 

· The number of VisCom students receiving degrees has increased 111.1% between 1997-2001.  

· The enrollment management plan combined with our high graduation numbers (76 in 2001, a 20% increase graduates from 2000) also helped reduce our student numbers.  Consequently, the enrollment policy combined with additional two faculty hires since 1998 has reduced the faculty to student ratio.

· The 2001 overall undergraduate student enrollment was 303, a 7.9% reduction from 2000.   The 2000-01 student-faculty ratio index to the Regent’s model is 0.60.  This is an 18.9% reduction from 1997-2001. 

· Based upon 1995 entering student, the cumulative graduation rate for these students was 38% in four years and 74% five years.  For VisCom students entering in 1995, the average time to graduation was 4.54 years, a reduction. 

· Currently, faculty advising has a positive effect in that it allows for long-term demand based class planning.  Each quarter the faculty reviews student's future three-quarter VICO class plans.  VisCom can better forecast class sections needed. The quarterly advising process contributes significantly to student graduation rates.  

· VisCom students have a graduation requirement of a paid internship. Many students accomplish two or more internship prior to graduation.  While this may increase our student’s time to graduation, internships contribute to our student placement after graduation. 

The following is a list of the informal instruments used to assess student-learning effectiveness:  

· Success in placement of students in positions with top companies and organizations nationally.

· Annual review of faculty and staff relationships with employers and recruiters.

· Feedback received from alumni and employers.

· Success in national and international collegiate and professional competitions. (College Photographer of the Year, Pictures of the Year, Best of Photojournalism, Society for News Design).

· Review of student internship placement records.

· Activity in student chapters of professional organizations.

· Quarterly two-day evaluation of DARS and student need assessment by faculty.

· Evaluation of student portfolios at the conclusion of each required course.

· Individual course evaluation forms collects information on learning outcomes.

· Informal faculty review of individual portfolios.

· Visiting professional’s review and critique of student portfolios.

· Review of company and corporate recruiting visits (e.g. Scripps Howard, Gannett, U.S. News and World Reports, Lands End, etc.).

· Student participation in faculty juried annual student show.

· Written tests, essays, research and creative projects.

· Feedback from employers on student performance on required internships.

· Collection of data on departmental “Exit Interview Questionnaire.”

· Completion of capstone courses.

Section 2: Results of Assessment

This is a review of outcomes for the academic year 2001-2002.  The data is collected from both the formal and informal processes outlined in section one of this document.  Students continue to achieve high level of professional success, even during the current economic downturn.  Our alumni continue to gain recognition for their photography, design and leadership in the visual communication arena. 

A list of outcomes and summary of data is as follows:

· Eighty-seven students graduated during the academic year.  This is our largest class ever. With the implementation of enrollment management, this number is expected to stabilize at 64 in 2005.

· A quarterly needs assessment advising period and DARS inventory required of all majors for the past two years, has resulted in a more accurate class offering and better student matriculation through each of the four sequences.

· VisCom now has four active student organizations.  Ohio University Society for News Design (OUSND) for information graphics and page design majors, a student chapter of the National Press Photographers Association for photojournalism majors, a Ohio University Multimedia Society (OUMS) for interactive multimedia majors and the Ohio University Society of Photographic Illustrators (OUSPI) for commercial photography majors.  These groups are very active, and each has faculty participation.

· OUSND is the largest Society for News Design student chapter in the country with nearly 60 members.

· Eight VisCom students were selected by photojournalism professionals to partici​pate in the annual three-day Eddie Adams Workshop.  Each year, only 99 students from around the world are selected for this hands-on photojournalistic workshop.  This selection is based upon their portfolio review and faculty recommendations.  VisCom students and recent alumni were the largest group selected to the workshop.

· Four VisCom students were selected to participate in The Associated Press (AP) Diverse Visions workshop.  The AP workshop selected 12 students to focus on training collegiate minorities in advance journalism skills and digital technology.

· The National Association of Black Journalists (NABJ) selects three students each year for internships based upon a national competition.  VisCom students won two of the three internships in this competition. 

· VisCom students and faculty actively participated in the College of Communication diversity conference, diversity committee and recruiting workshops.

· Pulitzer Prize Winners – undergraduate student, Martha Rial, won a Pulitzer Prize for News Photography, 1998 for her coverage of survivors of the conflicts in Rwanda and Burundi.  In 2000 graduate student, Pat Davison, won a Pulitzer for New Photography for his coverage of the Columbine High School shootings. This year former student Ruth Fremson won two Pulitzer’s while at the New York Times.  Fremson won a previous Pulitzer while on the staff of The Associated Press, Washington Bureau.  The school has two Pulitzer winners on its faculty and has had two Pulitzer winners pursue graduate studies in our program after receiving their awards.  No peer institution comes close to this level of achievement.

· VisCom student, Sammy Dallal became the latest in a long line of Hearst award recipients, when he earned the runner up position at the finalist’s “shoot-out.”  Ohio University has participated in this competition for over thirty years. No university has more Hearst grand champions than the School of Visual Communication.  Because of a redefinition of the rules, we are no longer eligible to participate in this competition.

· VisCom participates in a student exchange program with Queensland College of Art at Griffith University in Brisbane, Australia.  This is the fifth year of the agreement. Three students from QCA came to Ohio University.  Three Ohio University students attended QCA.  This is the largest and most active exchange program within the College of Communication. 

· In 2001 Ohio University’s Field School in Documentary Photojournalism was held in Scotland for the 15th year.  During this academic year 17 students will partici​pate in the summer documentary photojournalism program documenting Scotland.

· For the fourth consecutive year, Franciscans International has selected VisCom students for their twelve-month internship in Geneva, Switzerland.  In 2002, they selected two VisCom students for this program.

· The National Press Photographers Association monthly magazine, News Photographer twice featured the VisCom program and our students. One article highlighted the Best of Photojournalism Competition's inaugural picture editing competition, which was held on campus this year.

· Dawn to Dusk, a school-wide student driven weekend documentary project was held this year in the Athens zip code.  This project is underwritten by the school and the Athens News and for the past seven years had produced a documentary chronicle of Athens County regions.  Nearly 200 students participated in this year event.

· National Geographic Magazine has been reviewing the work produced by students during this year’s Dawn to Dusk photographic documentation of the Athens zip code (45701).  The work is being edited for possible presentation in the National Geographic Magazine in early 2003.

· VisCom alumni Cheryl Hatch, Chris Hondros, Liz Von Hoene, Julie Elman, and Lars Topelmann were featured in Photo District News, a monthly national publication servicing the photographic industry.

· Communication Arts published a feature article highlighting alumnus Lars Topelmann in their September/October 2001 issue.

· Competing against other college students in the College Photographer of the Year competition, students were recognized for the following awards.

· Sammy Dallal won first place in the documentary category. 

· 10% of the awards went to Ohio University students.

· Current VisCom students garnered recognition in these competitions competing against professionals.

· POY:  Ann Arbor Miller, Third Place issue reporting, My Two Dads.

· BOP:  Melanie Burford, Cliff Edom New America Award.

· Current VisCom students garnered recognition in these competitions competing against fellow students.

· ONPA:  David Distelhorst, Student Photographer of the Year.

· ONPA:  Larry Fullerton Scholarship Award, Ben Wirtz. 

· VisCom undergraduate students continue to show their excellence by earning recognition for their academic achievements from the Dean’s Scholarship pool, the Kodak Endowed Scholarships and the Charles L. Scott Endowed Scholarships. 

· The Mamiya Corporation initiated an annual scholarship for photography majors.  The award will be given to a Visual Communication annually.

· Over 200 pieces of student work was selected into the annual Visual Communication student show, held for the first time at the Athens Dairy Barn.  This venue change allowed the show to run for two weeks.  Over 400 people attended the opening and the David Hostetler Trio (with a VisCom student on keyboard) played for the opening.

· VisCom students won awards in SND collegiate design competition (winning in every category where work was submitted and almost sweeping the entire information graphics category).

· Paul O’Donnell, Lea Sellas, Tracy May, Tara Elliott, Lisa Veigel, and Venessa Dennis were awarded prizes.

· Seventeen VisCom students successfully completed their PACE jobs on campus during the 2001-2002 academic year.

· Despite the downturn in the economy, VisCom students continue to find paid internships in the profession. 

· David Harp, the President of the American Society of Media Photographers and 

an Ohio University Alumnus visited campus and spoke in VICO 120.  Bob Lerner, former staff photographer at Look Magazine spoke in VICO 120 and the Student NPPA chapter.

· The following professionals visited during the year: Skip Perterson, and Jim Whitmer of the Dayton Daily News, Dr. Pegie Stark, Poynter Institute, Bob Lerner, Look Magazine, Eric Owen, OMS Studio, Ryan Williams, Lands End, Bill Gratton, Mamiya Corporation, and Art Krummel, Akron Beacon Journal.
· During the past academic year, no VisCom student was dropped from the program for failure to maintain a “C” in his/her required courses.

· VisCom seniors’ responses on their “Exit Interview Questionnaire ” indicated an overwhelming enthusiasm for the level of education they received from their instructors in the school.

· An undergraduate student research fellowship was awarded to Nate Thomson in 2001-2002.  He earned an additional award for 2002-2003.

Section 3: Summary of Changes to Procedures and/or Curriculum

The assessment process has enabled the School of Visual Communication to continually improve curriculum and processes to better meet changes in university, industry, and student needs and expectations.

· Implementation of a departmental honors program.

· Conducted an extensive analysis of course prerequisites for curriculum to identify the necessary skills required for each class.

· Sought and gained approval for changes in course prerequisites for all VICO classes to optimize student matriculation. 

· Sought and gained approval for title changes of several classes to better reflect the course's position within the sequence, and to more clearly signal the course content to students.

· Standardized class retakes across the curriculum.

· Wrote and gained approval of two New Faculty Initiative proposals based on school's enrollment growth and standards of excellence.

· Sought and employed nationally recognized professionals as new faculty. 

· VisCom added a second Pulitzer Prize winner to the faculty with the hire of Terence Oliver from the Akron Beacon Journal. 

· Enriched the information graphics classes to incorporate field reporting with new digital tools to simulate breaking news reporting problems.

· The faculty reviewed all class syllabi to expand and initiate additional goal-based education in an active learning environment. 

· Secured and utilized cutting-edge technology for students including 4X5 digital imaging equipment.

· Student classroom experience continually enhanced in goal-based, active learning environments through innovations in pedagogy and exhaustive content revision.

· Faculty constructed and maintained several extensive interactive multimedia websites for many classes to expand on in-class instruction and lectures.

· Invested school funds in the redesign of facilities to better accommodate students.

· Restructured office staffing to better service student needs.

· Infused writing into class curriculum to move toward a “Writing Across the Curriculum” status. 

· Expanded class offerings in the commercial photography sequence.

· Sought and secured a 300% increase in facility space — although much of the space is assigned to the school on a temporary basis.

· Increased the number of hours the computer lab are open for student use.

· Engaged in partnership with two other schools in the college to utilize a state-of-the-art multimedia lab for instruction and research.

· Formed a school-wide committee comprised of students, faculty, and staff charged with oversight of spending of the technology fee instituted by the college.

· Increased the number of corporate and media practitioners coming to campus to interview students for internships and jobs. Including: OMS Studio, Dayton Daily News, Scripps Howard Newspapers, Gannett, Sydney Daily News, Franciscans International, U.S. News and World Report, Lands End, Mills James, Mansfield News Journal, American Society of Magazine Photographers, DeVigal Designs, Cleveland Plain Dealer, and Pixels & Ink.

Section 4: Changes in Departmental Assessment Goals or Objectives 

· Seek a consolidation of facilities. A new setting will provide a clearer school identity and a closer tie within the college. 

· Build a stronger internship network for the interactive media and commercial photography sequence.

· Seek additional faculty and resource funding to serve student needs. Of particular concern are multimedia skill classes that had previously been addressed by units within the college, but outside the school. As these units close their classes to non-majors, we must strive to fulfill the VisCom students' educational needs from within the school, recognizing that this runs contrary to the premise of the liberal arts education paradigm.

· Enrich existing classes to embrace the university’s new general education initiative.

· Build and maintain a direct web based alumni database submission form within the VisCom web site.  The interactive database will assist tracking of former students and provide a positive alumni relations link.

· Establish and select an Alumni Advisory Board including current students to assist the school's recruiting, networking and funding.

