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FYVOIP
Five Year Vision Ohio USO

Implementation Plan

University System of Ohio
Academic Support Unit

Program Review Quarters to
(ASUPR) Semesters (Q2S)

Centers of Excellence

Strategic Enrollment Plan

Student Information
System (SIS)

Shared Services

Project These initiatives are being undertaken to achieve the
efficiencies and accountability necessary to support the six
goals of the FYVOIP:

Strategic Human

Resources Plan 1. Recruit and retain talented and diverse students, faculty,
and staff.

Enterprise Risk 2. Strengthen undergraduate education.

Management Project 3. Enhance graduate and professional education and
research.
4. Enrich the environment for students, faculty, staff, and the

Graduate College region.

Implementation 5. Fortify and align infrastructure to enhance the academic
missions of instruction, research, and service.

RegionQI Campus 6. Enhance prominence within Ohio, the nation, and the world.

Task Force
Implementation

*Maijor strategic initiatives are understood as projects that will involve a significant number of planning units either in
development and/or implementation; will require new practices, policies, training, and, in some instances,
reorganization.



