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This report documents the assessment processes of the Department of Social Work during the 2001-02 academic year.  Included in the report are sections on the assessment procedures, an evaluation of these procedures, and a description of the future assessment plans and approaches. 

Overview of Outcome Assessment Procedures

As described below, the department has developed a system of assessment processes to evaluate stated goals and objectives:

·  Council on Social Work Education (CSWE):  This is the department’s national accrediting body.  All undergraduate and graduate curriculum must be in compliance with CSWE standards to maintain program accreditation.  The undergraduate program’s reaffirmation review is scheduled for 2003. The required self-study is in draft form and will be completed August 2002.  The CSWE site visitors are scheduled to conduct their review of the undergraduate program between January and March 2003.   

In April 2002, the graduate program hosted site visitors from CSWE for the initial accreditation review.  The program findings were extremely positive with no areas of concern noted.  CSWE accreditation is expected by November 2002.

·  American Association of State Social Work Boards:  This national board monitors social work licensing procedures and examination processes by school and state, and offers comparative analysis of results from licensure examinations.  This assessment process, which involves a standardized test, compares the department’s undergraduate students’ acquisition of knowledge, and skills based on generalist social work practice with students from colleges and universities across the nation. 

· Social Work Counseling Board of Ohio:  The board is the social work licensing body for Ohio.  Undergraduate students are eligible to take Licensed Social Worker (LSW) examination during their senior year so that upon graduation they are licensed to practice in Ohio. Graduates of the MSW program take the Licensed Independent Social Worker (LISW) examination after completing two years of supervised practice.   Both levels of testing assess student understanding of social work theories and practice.

·  Annual Alumni Survey (Ohio University, Office of Institutional Research):  The annual survey is distributed by mail to undergraduate and graduate alumni one year after graduation.   Compiled of approximately 75 questions, the survey gathers information on demographics, career patterns, social work skill acquisition and application, and program satisfaction and recommendations.  

·  Community Advisory Committee:  Community members, alumni and agency representatives and undergraduate and graduate students comprise the department’s Community Advisory Committee.  The committee meets at least quarterly to discuss curriculum development and other pertinent issues related to social work education.   The goal of the committee is to insure the relevance of program curriculum with agency practice needs and to enhance the department’s community involvement.

·  Alumni Newsletter:  The department publishes an annual newsletter that solicits and prints career and significant event information about graduates.   Department news, such as the recruitment of new faculty, is also included in the publication.   

·  Course Evaluations: Students evaluate all the courses offered by the department.  Findings from the evaluations are shared individually with the course instructor and all other faculty members through a peer review process.  Course evaluations are maintained in the instructor’s personnel file.  Faculty development and participation in support activities are such as those offered by the Center for Teaching Excellence provide follow-up on findings from the evaluations. 

· Teaching Observations: 
A tenure member of the department, at least once a year, observes all untenured faculty.  Observations are written and discussed with the untenured faculty member.

·  Conferences with Students:  Depending on course content and assignments, faculty members conduct individual sessions with students to discuss academic achievement, field instruction, and/or a specific assignment or skill acquisition.  

·  Personal Essay by Students:  As part of the pre-admission process, all students must write a personal statement concerning their interest and educational goals related to social work.  These essays are distributed to faculty members as part of the admission process.

·  Video Recordings of Student Interviews:  In practice courses, students are involved in pre- and post-course videotaping that assesses competency skills related to generalist social work practice.  

· Field Instructor’s Student Evaluation:  Senior students are involved in a yearlong field placement at a social service agency.  Agency staff supervise students in placements and conduct quarterly evaluations with the student based on a learning contract.

·  Documentation of Student Advising:
Advising sessions are documented to assist in planning schedules and to ascertain course demand.

· Focus Groups with Graduate Students:
Annual focus groups are conducted to ascertain to what degree curriculum and field experiences met program objectives. 

· Faculty Retreat:
The department conducted a daylong retreat twice during the academic year to assess program and curriculum outcomes and to design an agenda for action.  Minutes from the sessions are maintained and distributed to faculty to design an agenda for action. 

· Comprehensive Field Curriculum Assessment:
The department’s field office conducted a student and field instructor assessment to ascertain the outcomes of the field curriculum. 

· Student Portfolios – A new feature of the evaluation process is the student portfolio compiled by graduate student beginning in their first course and culminating in their last course (please see the attachment).  

Evaluation of Success

The elements of the department’s assessment process were rated on a Likert Scale from 1 to 5 with 1 representing “Ineffective” to 5 representing “Highly Effective.”  The findings are described below:

	Assessment Strategy
	Rating
	Comment(s)

	Council on Social Work Education (CSWE)
	4
	It is expected that the MSW program will receive initial accreditation base on an excellent site visit.  The undergraduate program is in the reaffirmation process.

	American Association of State Social Work Boards:
	5
	The department continues to receive excellent ratings in comparison to comparable programs. 

	Social Work Counseling Board of Ohio
	5
	Graduates are consistently over the 95% success rate.

	Annual alumni survey
	                          4
	Revisions are improving the yield and contents of responses.  A graduate survey will be distributed June 2002. 



	Community Advisory Committee
	5
	Outstanding support and input from board members, which includes both graduate and undergraduate students.  The department will attempt to add divers members to the Committee in 2002-03. 

	Assessment Strategy
	Rating
	Comment(s)

	Field instructor’s evaluation
	4
	A useful avenue for exchange between students and field instructors.  Assisted in the development of a website for field instruction.

	Documentation of advising
	4
	Excellent tool to assess students’ progress and academic achievement in the program.  Fosters relationships between faculty and students.  There is a need to design a method to assess the advising session. 

	Graduate Focus Groups
	3
	Indicates strengths and weaknesses of the program.  This year a member of the faculty, not directly involved with the graduate program, conducted the group.

	Faculty Retreat
	3.5
	An extremely useful avenue for exchange between faculty members.  The process generated an agenda for action. The process is effective and should become a tradition of the department.

	Comprehensive Field Curriculum Assessment
	5
	An excellent comprehensive assessment that provides outcomes measures and action items to strengthen the field curriculum. 

	Student Portfolio


	3
	This new assessment tool requires considerable time to initiate and follow.  It is currently in the early stages of implementation. 


Summary of Changes to Procedures
The primary change to the assessment procedures include:

1) The student portfolio that was introduced to the first year MSW students in September 2002 and will be followed throughout their course of study.

2) In AY 2002-03, the department plans to create an Assessment Committee to monitor the department’s assessment procedures and integrative the various assessment findings into an agenda for action. 

Description of Changes in Goals or Objectives


The department is in the process of revising its undergraduate goals in preparation for the Council of Social Work Education’s reaffirmation process.   Although the essence of the program goals will remain the same, efforts to design more observable and measurable goals with supporting objectives are underway.  

During 2002-03, the graduate program did not undergo any goal or objectives revisions. 
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