Ohio University School of Film

2000-2001 Student Learning Outcomes Assessment 
Report (written in Sept 2001)
This brief report has been prepared by an Interim director who has been involved with the School of Film from the beginning of the 2000-01 academic year. The materials contained have been gathered from discussions with faculty, staff, students and the College of Fine Arts Dean’s Office focused on the recent past, the present and planning for the future.

It should be noted that the School of Film is a graduate program only. While General Education and other ‘service courses’ for undergraduates are offered by the School of Film, the only undergraduates majors in Film are two students admitted each year in the Honors Tutorial College. These students begin the three year production sequence during their sophomore year and are worked with as if they were graduate students in the film courses.   

1. As indicated in the past (see attached School of Film Outcome Goals for the MFA and

MA Programs, 5/16/96) outcome assessment procedures have been course embedded, and/or part of advancement, portfolio and thesis defense mechanisms. There are formal reviews of each individual students work, with all faculty and staff participating, at the end of the first and second years of the MFA program as well as thesis review and defense during the final year.

While the course embedded mechanisms were kept in place, during AY 2000-1 a new emphasis was placed on on-going advising of each individual student and year-end faculty/staff review of each individual student in the first and second years of the MFA programs. At the end-of -year reviews, each individual student was required to present the films that had been a part of their course work to the entire faculty and staff and to comment on and defend the work. The faculty and staff evaluated the individual presentations using the stated Outcome Goals as standards/criteria for assessing the progress of each student, given their level of training in the school. A review of any Incompletes or PRs was also undertaken at this time. As a result of the presentations and review/evaluations each student received a memo from the Director that indicated that they had passed the review, or had been placed on ‘conditional’ status, or ‘marginal’ conditional status or ‘failure’ status in the school. The memos to students who passed sometimes singled out areas of excellence as well as areas where the student could improve. All memos sent to students who were placed on ‘conditional’, ‘marginal conditional’ or ‘failure’ status contained specific details of requirements they needed to accomplish to return to good standing in the school. 

Eight (8) students completed MFAs in the School of Film during AY 2000-01 (including the Summer and Fall of 2001.)  All of the above completed,  had a committee screening and a public screening of their thesis film and successfully defended their work before their thesis committee (consisting of two film faculty/staff and one faculty from outside the school).. Of the graduates, one (1) student is a minority  student and three (3) are international students - one of which was a Fulbright Scholar.. Two (2) MAs completed their programs with similar thesis committees. One HTC student finished their thesis film and graduated. Outcome Goals listed in the above indicated list were at the core of the assessment and evaluation of these students. 

Visiting Artists and Internships need to be more effectively used in the School of Film as outcome assessment evaluators. They need to be incorporated to comment on both the specifics of the outcome goals listed and the school’s effectiveness in achieving these goals.   

2. At the mid-point of Fall Term of AY 2000-01 each student who had been placed on

‘conditional, ‘marginal conditional’ or ‘failure’ (at the end of AY 1999-2000) was required to meet individually with the Interim Director of the School and their advisor to assess their progress towards satisfying the requirements to move them to regular status in the school. Schedules and plans were presented, requirements clarified. At the end of the term seven of the twelve students successfully completed the screening and defense of their work before the faculty and staff of the school. Two of the students who did not successfully meet the standards are no longer in the school. Another is still struggling to complete the work. All others have been successful and returned to good standing in the school. . It is clear that the more rigorous end-of-year review, assessment, description of specific requirements and resulting work affirmed the value of the revised assessment procedures.  These rigorous procedures are currently accepted, and must continue, as the regular policy of the school.

It may be appropriate in this section of the report to mention that the School of Film was recently (Fall, 2000) included in the national publication Entertainment Weekly’s article describing the twelve top graduate film schools in the USA. As part of the school’s statement of overall goals for the MFA program is to be “ the best small graduate film school in the country”. Ours was the only film school included on this distinguished list that is located in the mid-west and, possibly, the ‘smallest’ on the list.

3. The following are changes that we are now making part of our regular procedures:

- the more rigorous, detailed individual assessment of each student in the school by the complete faculty and staff must be incorporated into the end of each school year 

- detailed responses must be communicated in writing to each of the students with specifics and details provided to students placed on probation, conditional status or who fail the review.

- a review of progress towards regular status including the Director of the School the advisor and the student (on conditional or failure status) must be held during Fall term to guarantee the structure needed to follow up on the assessment completed by the faculty and staff.

- each student will be required to ‘pitch’ the proposed ideas, plans and schedules relating to their second year and thesis projects to the entire faculty and staff at a presentation that is scheduled early in their planning. It was discovered, at the end of Fall review, that the faculty/staff felt unable to provide sufficient and appropriate input into the creative and planning process at an early opportunity. This  resulted in inability to provide proper focus and support for using these projects to accomplish the student learning outcome goals. 

- the school is developing ways for internships and visiting artists to be used more effectively

The following are changes that are being made from last year through the current year:

- the entire School of Film graduate curriculum has been renumbered and re-thought with new courses added, courses deleted and requirements changed - this process is approved within the school and currently being forwarded to the College of Fine Arts Curriculum Committee

- a new faculty supervisor for the 2nd year sequence has been hired onto a Group I contract

- equipment permitting instruction in digital sound editing (ProTools) and documentary editing (FinalCut Pro) and a new digital instruction lab are being added with a new faculty line in editing (from the 1st round of the NFI grants) to stanrt in Fall 2002

- additional cameras and other equipment have been added to support instruction

- the faculty is now addressing questions regarding the philosophy and course offerings in the MA in International Film and its relationship to the MFA and to Comparative Arts 



4.  Much of the time allocated for assessment by the faculty and staff (outside the embedded course procedures) during the Fall Term in the School of Film was spent in implementing the procedures listed above regarding the annual review of its students and how best to use the assessments to serve the outcome goals. Another significant step forward was made with the completion of a Statement of Mission and Description for the School of Film. This statement is included below in recognition of its possible impact on future refinements in the school’s assessment goals and objectives. 

The Ohio University School of Film Mission Statement and Description
The Ohio University School of Film is dedicated to providing an educational environment of creativity, diversity and excellence in which talented, motivated and disciplined students can examine and develop the art and crafts of the motion picture as an art form, as an educational tool and as a dynamic cultural element in the 21st Century

The School of Film offers two graduate degree programs, the Master of Fine Arts (MFA) and the Master of Arts in International Film (MA). The MFA program is a professional training three-year program of study for talented individuals seeking advanced training in directing, screenwriting, producing, cinematography, editing and motion picture sound with a solid background in film history, theory, and criticism. The MFA is a terminal degree and is designed for students who wish to make their way as independent film artists, wish to enter the film industry, or who wish to teach at the college or university level. The MA program is a carefully structured two-year program in international film scholarship for students planning continued study at the doctoral level or teaching.

The Degree programs are supported and augmented by the appointment of an Ohio Eminent Scholar to the faculty, the Athens International Film and Video Festival and OUStuff (the student film festival), the publication of Wide Angle Magazine (the eminent film scholarship quarterly), Ohio Film/Works, visiting artists/teachers and other aspects of the School and the College of Fine Arts.

