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	Strategic Priority

	Key 5-Year Goals
	2007-08 Objective
	Performance Expectation*

	Strengthen Undergraduate Education
	· Increase freshman to sophomore students retention rate by five (5) percentage points from current level of 78.5% to 83.5%
· Increase freshmen participating in learning communities by 30 percentage points from current level of 57.5% to 87.5%
· Increase four and six year graduation rates of undergraduate students by five (5) percentage points from current level of 51% to 56% (4Yr) and 71%  to 76% (6Yr)

	· Increase freshman to sophomore students retention rate by one (1) percentage point 
· Increase freshmen participating in learning communities by six (6) percentage points 
· Increase four and six year graduation rates of undergraduate students by one (1) percentage point

	· AE:  Retention rate increased by a half (.5) percentage point to 79%
· E:  Retention rate increased by one (1) percentage point to 79.5% or more 
· AE:  Participation increased by three (3) percentage points to 60.5%
· E:  Participation increased by six (6) percentage points to 63.5% or more
· AE:  Graduation rates increased by a half (.5) percentage point to 51.5% (4Yr) and 71.5% (6Yr)
· E:  Graduation rates increased by one (1) percentage point to 52% (4Yr) and 72% (6Yr) or more 
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	Strategic Priority

	Key 5-Year Goals
	2007-08 Objective
	Performance Expectation*

	Enhance Graduate and Professional Education and Research

Improve Faculty, Staff, and Student Quality and Diversity
	· Increase graduate applications by 5 percentage points from current level of 3,645 applicants to 3,827
· Increase ACT composite mean scores of incoming freshman class by a half (.5) of a point from current level of 23.6 to 24.1
· Increase diversity of incoming freshman class by 5 percentage points from current level of 8% to 13%

	· Increase graduate applications by one (1) percentage point 
· Increase ACT composite mean scores of incoming freshman class by one tenth (.1) of a point 
· Increase diversity of incoming freshman class by one (1) percentage point 


	· AE:  Graduate applications increased by a half (.5) percentage point to 3,663 applicants
· Graduate applications increased by one (1) percentage point to 3,681 applicants or more

· AE:  ACT composite scores increased by one twentieth (.05) of a point to 23.65
· E:  ACT Composite scores increased by one tenth (.1) of a point to 23.7 or more

· AE:  Diversity increased by a half (.5) percentage point to 8.5%
· E:  Diversity increased by one (1) percentage point to 9% or more
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	Strategic Priority

	Key 5-Year Goals
	2007-08 Objective
	Performance Expectation*

	
	· Increase out of state students in incoming freshman class by 5 percentage points from current level of 11.4% to 16.4%
· Increase international students in incoming freshman class by 5 percentage points from current level of 2% to 7%
· Increase transfer students by 5 percentage points from current level of 11% to 16%

	· Increase out of state students in incoming freshman class by one (1) percentage point

· Increase international students in incoming freshman class by one (1) percentage point
· Increase transfer students by one (1) percentage point 


	· AE:  Out of state students increased by a half (.5) percentage point to 11.9%
· E:  Out of state students increased by one (1) percentage point to 12.4% or more

· AE:  International students increased by a half (.5) percentage point to 2.5%
· E:  International students increased by one (1) percentage point to 3% or more

· AE:  Transfer students increased by a half (.5) percentage point to 11.5%
· E:  Transfer students increased by one (1) percentage point to 12% or more
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	Strategic Priority

	Key 5-Year Goals
	2007-08 Objective
	Performance Expectation*

	
	· Decrease acceptance rate of admitted students in incoming freshman class by (5) percentage points from 82% to 77%
· Increase diversity of faculty and staff by five (5) percentage points from current level of 9% to 14%*
· Increase diversity of incoming graduate students by five (5) percentage points from current level of 6% to 11%

	· Decrease acceptance rate of admitted students in incoming freshman class by one (1) percentage point 

· Increase diversity of faculty and staff by one (1) percentage point 
· Increase diversity of graduate students by one (1) percentage point 


	· AE: Acceptance rate decreased by a half (.5) percentage point to 81.5%
· E: Acceptance rate decreased by one (1) percentage point to 81% or more

· AE:  Diversity increased by a half (.5) percentage point to 9.5%
· E:  Diversity increased by one (1) percentage point to 10% or more

· AE:  Diversity increased by a half (.5) percentage point to 6.5%
· E:  Diversity increased by one (1) percentage point to 7% or more
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	Strategic Priority

	Key 5-Year Goals
	2007-08 Objective
	Performance Expectation*

	Enrich Environment
	· Reduce self-reported rate of high-risk drinking by five (5) percentage points from current level of 78% to 73%
· Reduce rate of drug-related judicial referrals by 5 percentage points from the current level of 8% that were found in violation to 3%

	· Reduce self-reported rate of high-risk drinking by one (1) percentage point 
· Reduce rate of drug-related judicial referrals by one (1) percentage point 

	· AE:  Self-reported rate of high-risk drinking reduced by a half (.5) percentage point to 77.5% in 2009

· E:  Self-reported rate of high-risk drinking reduced by one (1) percentage point to 77% or more in 2009 

· AE:  Drug-related judicial referrals reduced by a half (.5) percentage point to 7.5%
· E:  Drug-related judicial referrals reduced by one (1) percentage point to 7% or more


	Fortify Infrastructure
	· Ensure 25 percent of all IT network hardware is six years old or less

	· Ensure 5 percent of all IT network hardware is six years old or less

	· AE:  2.5 percent of all IT network hardware is six years old or less

· E:  5 percent or more of all IT network hardware is six years old of less
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	Strategic Priority

	Key 5-Year Goals
	2007-08 Objective
	Performance Expectation*

	
	· Improve faculty/student satisfaction ratings with IT by 5 percentage points

· Increase annual philanthropic support from $15M to $30M

· Improve Senate Bill 6 primary reserve ratio from .26 to .40 (average of peer groups)


	· Improve faculty/student satisfaction ratings with IT by one (1) percentage point

· Increase annual philanthropic support from $15M to $18M

· Improve Senate Bill 6 primary reserve ratio from .26 to .28

	· AE:  Faculty/student satisfaction ratings with IT improved by a half (.5) percentage point

· E:  Faculty/student satisfaction ratings with IT improved by one (1) percentage point or more

· AE:  Annual philanthropic support increased from $15M to $16.5M

· E:  Annual philanthropic support increased from $15M to $18M or more

· AE:  Senate Bill 6 primary ratio improved by .01

· E:  Senate Bill 6 primary reserve ratio improved by .02 or more
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	Strategic Priority

	Key 5-Year Goals
	2007-08 Objective
	Performance Expectation*

	Enhance National Prominence


	· Increase yield for undergraduate students in targeted areas by five (5) percentage points

· Increase undergraduate enrollment in targeted areas by five (5) percentage points

· Increase yield for graduate students in targeted areas by five (5) percentage points


	· Increase yield for undergraduate students in targeted areas by one (1) percentage point

· Increase undergraduate enrollment in targeted areas by one (1) percentage point

· Increase yield for graduate students in targeted areas by one (1) percentage point


	· AE:  Yield increased in targeted areas by a half (.5) percentage point

· E:  Yield increased in targeted areas by one (1) percentage point or more

· AE:  Enrollment increased in targeted areas by a half (.5) percentage point

· E:  Enrollment increased in targeted areas by one (1) percentage point or more

· AE:  Yield increased in targeted areas by a half (.5) percentage point

· E:  Yield increased in targeted areas by one (1) percentage point or more
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	Strategic Priority

	Key 5-Year Goals
	2007-08 Objective
	Performance Expectation*

	
	· Increase research and creativity activity awards in targeted areas by 5 percentage points from current level of $57.2 million to $60 million*
· Increase pride and morale among alumni, faculty, staff, and students

· Higher levels of awareness and favorability toward key brand messages among target audiences


	· Increase research and creativity activity awards in targeted areas by one (1) percentage point 
· Develop marketing strategy

· Develop advertising campaign


	· AE:  Research and creativity activity awards increased in targeted areas by a half (.5) percentage point $57.22 million
· E:  Research expenditures increased in targeted areas by one (1) percentage point to $57.7 million or more

· AE:  Implement marketing strategy by 2008 Spring Quarter

· E:  Implement marketing strategy by 2008 Winter Quarter

· AE:  Implement advertising campaign by 2008 Spring Quarter

E:  Implement advertising campaign by 2008 Winter Quarter


* Preliminary data subject to change
*AE (as Expected); E (Exceptional)
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