To:  Faculty Tutors

From:  Harold Molineu, Interim Dean, Honors Tutorial College

Re:  Tutorial Teaching--Please Read Before Beginning Your Tutorial
Many thanks for agreeing to do a tutorial this quarter.  The time and attention that you devote to working with Honors Tutorial College students is greatly appreciated.  Each quarter we hear from HTC students about tutors who perform feats of academic alchemy—transforming the existences of their tutees.  You have the potential to make this happen for your tutee(s) during the upcoming quarter.  
Characteristics and Expectations of Tutorials

Some of you may be undertaking a tutorial for the first time.  Others may be returning to tutorial teaching after a hiatus.  I’d like to take this opportunity to acquaint (or reacquaint—as the case may be) you with some of the basic characteristics of a tutorial conducted under the auspices of the Honors Tutorial College.  
A tutorial consists either of a one-on-one course or a small seminar.  Such a setting provides the type of individualized attention and academic challenge capable of stimulating the intellectual growth of talented and creative students.  The teaching of a tutorial should be fundamentally different than the other types of instruction that you do.  Conventional teaching methodologies and learning strategies falter in the tutorial setting.  The key to good tutorial teaching is a willingness to challenge yourself by identifying avenues of communication and approaches to content capable of fostering substantive intellectual exchanges.  A partnership of creativity and trust must be forged lest the tutorial become nothing more than an independent study.  This not to slight independent studies, which possess substantial capacities to aid intellectual development, but it must be clear from the get-go that tutorials are not independent studies.  

A tutorial is meant to be an ongoing conversation in which the tutor and tutee(s) move through the academic landscape of a particular subject.  Through these conversations tutees gain important fundamental knowledge, hone essential skills, and begin to develop an understanding of what inspires them.  Comments on tutorial evaluation and description forms indicate that tutors often have their own intellectual horizons expanded by encountering the observations and questions of students who bring fresh perspectives to familiar subjects.

One of the most important features of the tutorial is its inherent elasticity.  Tutors in each of the 27 programs of study offered in the College approach their tutorial teaching in different ways.  Therefore it is difficult to come up with a one-size-fits-all description of the tutorial experience.  There are, however, some rudimentary expectations that are shared across the College:

· Tutorials meet at least once a week for a minimum of 50 minutes.  [The one exception to this requirement relates to thesis tutorials (i.e. tutorials in which a student is actively researching and constructing her or his thesis project).  In the case of these types of specialized tutorials, meeting on a fortnightly basis is acceptable as long as there are established means in place for dealing in a timely manner with concerns that might crop up between sessions.]
· Tutorials meet at a fixed time in an academic location that is free of interruptions and conducive to the creation of a serious environment for learning.

· Tutors must provide students with a written statement detailing the expectations for the work to be accomplished in the tutorial over the course of the quarter and a description of how the student will be evaluated.

· Tutors must submit a tutorial description and evaluation form at the end of the academic quarter.  These documents track tutorial content and academic development.  Copies of these documents are shared with students.

· Tutees must exhibit a high degree of preparation.  Tutorial assignments should be substantial, requiring a considerable amount of time spent in reading, writing, researching, solving problems, or developing experimental techniques.

· Tutees must be punctual and prepared to actively engage in substantive academic conversations about the material assigned for the tutorial.

Please note that there are dual responsibilities outlined here.  As a faculty tutor, you have requirements to meet, but tutees must also step up to the plate.  It is a worthwhile endeavor to begin any tutorial by discussing what will become your written expectations for the work to be undertaken.  Sometimes there is an assumption that HTC students “should know” instinctively what is expected of them.  Some do, but many (particularly the freshmen and sophomores) need clarification.  Such a discussion provides a good opportunity to talk about excellence as it relates to academic work in general and your discipline in particular. 
Feed Their Minds with Feedback

Another important aspect of any tutorial is feedback.  Giving unambiguous and continual feedback about a tutee’s work is critical for their academic development.  I recommend that constructive criticism be provided both in written form and verbally as frequently as possible.  Clarity and specificity wedded to a substantive, articulated agenda tends to work best with HTC students.  They need to know not only the “how” and the “what” but also the “why.”  If your feedback is not producing the type of work that you require, make that clear to your tutee immediately.  Discuss strategies for improvement, ask them to redo assignments, but do not let forbearance lead you into compromising about the quality of the work that you expect.  
Dealing with Slackers 

Unfortunately there are some HTC students who gravitate toward the comfortable academic coasting that all too often may have characterized their high school experiences.  They have become hooked on the opiate of “A”s that require minimal effort, and unfortunately may have encountered in the past tutors who fed their habit.  My plea to you is don’t countenance this type of academic slacking.  It is a waste of your valuable time, and an anathema to everything that the Honors Tutorial College stands for.  
Every HTC student is vulnerable to having a bad quarter—they get sick, they fall in and out of love, experience family turmoil, and in general get knocked about by life like the rest of us.  Should you encounter an individual, however, whose excuses don’t wash or who is particularly incorrigible, don’t suffer in noble silence—alert your Director of Studies to the situation.  Also feel free to contact Jan Hodson or me.  Being an HTC student is a privilege and not a right.  Timely reminders of this fact can be galvanizing.
The Prodigal Possibilities of Tutorials

Fortunately the typical HTC student is not a slacker, but is a hardworking, intelligent, curious, and spirited individual who is thirsty for meaningful intellectual engagement.  Comments made by both tutees and tutors to the College suggest that few things in academia can match a good tutorial. 
"His love for the subject was truly infectious, and the manner in which he spreads this enthusiasm--through rigorous tutorials, long conversations, thoughtful questions, and great kindness makes him a unique and wonderful tutor." 
"This tutorial included everything I had hoped for as far as freedom to synthesize and explore ideas on my own terms while still developing a strong understanding of the required readings. Dr. ___is a great tutor and he provided exactly what I had hoped HTC would." 
“Working with ___  during this tutorial was a wonderful experience.  It was rewarding to guide her intellectual growth and watch her blossom as she negotiated the empirical and theoretical material under evaluation.  Her excitement and enthusiasm . . . were contagious and I often found myself anticipating our meetings with great pleasure.” 
“____ is an excellent student, one of the best few I have seen at OU.  I like it when students take the initiative and do their work without coercion.  ____ took the tutorial very seriously, asked excellent questions and did nearly perfect work on both homework and exams.  It was a delight to work with him.  It’s all the more impressive since he was working hard on a research project and attended a national meeting.” 
