GUIDELINES FOR THESIS ADVISORS, AY 2009-2010
Calibrating the Level
One of the common comments made about HTC students is that they are as good as or better than many graduate students encountered by faculty.  HTC students often may be intellectually precocious, but in the case of thesis work treating them as graduate students is not recommended.  Even very self-confident HTC students sometimes view thesis work with trepidation.  Because of the compression forced upon us by the 10-week quarter system, few have had much experience undertaking a large, complicated academic project.  Consequently, it is important to be sensitive to their inexperience and concomitant anxieties.  

If you have not recently done a tutorial with the student, requesting a portfolio of recent work can be useful.  Looking over samples of the student’s work can assist you in assessing the level of intellectual sophistication that she or he has attained and alert you to any areas that may need special attention.  

Break It Down

The best approach to take with HTC thesis students is to spend time breaking down the elements of any proposed thesis project.  Unless you have worked extensively with your thesis student avoid assuming that they are familiar with the resources, strategies, and important conventions that infuse professional-caliber work in your discipline.  One useful way to insure that your thesis student understands the key features in your disciplinary landscape is to make instruction on those elements part of the process of developing a thesis prospectus.

Consistent Contact

Because HTC students need guidance with both process and content it is important to meet on a regular basis.  Your student should be enrolled in tutorial thesis hours with you during each quarter he or she is engaged in formal thesis work.  Communicating face-to-face on a weekly basis throughout the stages of a project allows you to keep tabs on its development and creates an essential rapport between you and your student.  In the past, the college has experienced problems with students or professors convincing each other that consistent interaction was not necessary.  The “isolationist” approach tends to undermine quality.  Involvement and communication play a key role in successful thesis projects.  

Working With the Timeline

You and your thesis student will create a timeline for the project.  It should be something that is always on the table in your discussions of the thesis.  While the “HTC Thesis Guidelines” stress that is the responsibility of the student to make sure that all deadlines are met, the likelihood that she or he will do so is increased if the timeline is a regular subject of conversation.  If you ignore the timeline then chances are so will your student.  

Human Subjects Research

The Office of Research Compliance at Ohio University considers HTC theses to fall within its purview.  If the HTC thesis that you are directing involves human subjects it must go through the Institutional Research Board approval process.  To quote from the Office of Research Compliance website:  “Any studies by faculty, students or staff that involve human subjects are considered human subjects research by the federal government. This includes everything from clinical trials to surveys, interviews and observation.”  The net cast by this definition is wide covering many endeavors in the social sciences and even in some cases the arts.  Contact the Office of Research Compliance while the thesis is in its development stage for advice.

Resources

In many cases, HTC thesis work may require resources that a student or department cannot provide.  If this is the case, students should be encouraged to apply for funding through a variety of internal and external grant competitions designed to fund undergraduate research.  In the past, HTC students have been particularly successful in securing grants for thesis work from the Provost’s Undergraduate Research Fund (PURF).  The College also possesses a limited amount of endowment funds that can be used for thesis purposes.  These monies are obtained by putting in requests for HTC Dean’s Discretionary Funds.  The funds are not solely used for thesis purposes and consequently there is a substantial imbalance between requests and resources.  Generally all funds are committed by the end of Winter Quarter.  Consequently students need to get their requests in as early as is feasible.

HTC Expectations

Making a Commitment.  Your willingness to help an HTC student complete a thesis project makes you an unsung heroine or hero.  You are helping the college fulfill its unique educational mission.  You are making contributions to the health and well-being of your field of professional endeavor.  You are sending an individual out in the world with the type of equipment that can combat anti-intellectualism.  In other words, you are making a tangible contribution, but as with all such noble endeavors it comes at a personal price.  In the case of directing an HTC thesis the cost is in time.  Having agreed to serve as a thesis advisor, you have made a commitment to spend time assisting a student in completing a high-quality undergraduate honors thesis.  Please factor that commitment into each academic quarter that you will be working with your thesis student.   

Thesis Tutorials.  Your thesis student should be enrolled in a thesis tutorial (497T in fall, 498T in winter, 499T in spring.)  Thesis tutorials share many of the features of regular tutorials.  They are credit courses (the number of credits are often variable depending upon recommendations made by Directors of Studies); they are graded on the standard letter grade scale; and if a thesis tutorial description and evaluation is turned in on time, your school or department is compensated monetarily for the tutorial at the standard rate.  Thesis tutorials should meet once a week.
A thesis tutorial description and evaluation must be turned in for every thesis tutorial by the announced deadline.  The thesis tutorial evaluation and description provides an advisor with an opportunity to comment on the progress made during the course of the quarter.  Your comments on this subject are important to Directors of Studies and the College.  The College has a tutorial description and evaluation form specifically for thesis tutorials.  Your student’s Director of Studies will provide you with a copy.  A sample thesis tutorial description and evaluation is included in this document. 

Grading  It is required that you view each thesis tutorial as a course and assign a grade that reflects the nature of the work that was performed during the quarter.  

HTC requires this approach for three reasons:  1. If HTC students know that they will be receiving a grade for their thesis work quarter-by-quarter it may discourage slacking; 2. Faculty members frequently forget to change “PR”s into letter grades.  This creates problems when the College begins the degree conferral process.  Some HTC students end up with 15-20 hours of “PR” on their conferral DARS.  Tracking down faculty members who need to submit grade change forms during winter break or in late June has proven to be problematic.  If the College cannot clear up the “PR”s in a timely fashion it faces the possibility of being unable to confer degrees by the Registrar’s deadlines (which often sets into motion a whole series of problems relating to students’ ability to begin jobs or graduate/professional programs at other universities).  3. HTC students may not graduate with a grade point average of less than 3.5, so it is important that grades are submitted each quarter so that students are always aware of their grade point average.    

Quality.  While the experience of putting together a large academic project is one of the most valuable parts of thesis work, HTC expects that the quality of the resulting thesis will be high.  Your signature on the thesis is more than just a formality.  It is your certification that the work you directed meets the standards outlined in the “HTC Thesis Guidelines.”  Do not let the pressures of deadlines lead you into compromising on quality.  HTC sets its thesis submission deadline early and if the circumstances warrant it will give extensions.  The current dean of the college reads and views all thesis materials.  This is not a perfunctory review; he sends signed theses back for revisions.  

Being Proactive.  Most HTC students approach their thesis work in a mature and organized fashion, but every year a few difficult cases surface.  If your thesis student fails to follow-through on assigned work, produces work of inferior quality, refuses to take direction, does not respond to emails and/or fails to show up for tutorials, or exhibits other problematic behaviors please contact the student’s Director of Studies immediately.  Hoping that things will resolve themselves in a few weeks time is a kind but generally ineffective strategy.  A timely intervention can work wonders.   

Honors Tutorial College

35 Park Place

593-2723

PAGE  
3

