President’s Advisory Council for Sustainability Planning 
April 5, 2011

8:30 am – 10:00 am

Alden Library 301E

Present: Jessica Bilecki, Geoff Buckley, Jill Carlson, Lynnette Clouse, Mike Gebeke, Chris Knisely, Michele Morrone, Ed Newman, Wendy Parker, Matt Rapposelli, Steve Scanlan, Erin Sykes, Harry Wyatt

Absent: Sujit Chemburkar, Ben Stuart

Minutes: Mary Leciejewski 

I. Housekeeping

· Update on hiring process for sustainability coordinator

· Expect to be a few weeks from bringing final candidates to campus

II. Vetting Debrief  

· Meetings and Visits
· Met with every internal group that President had requested

· Vetting efforts listed on last page of Ohio U. Sustainability Plan Overview handout
· Jill Carlson presented to Student Senate

· Student Senate will pass resolution of support for Sustainability Plan

· Faculty Senate

· New General Education Committee with meet April 12th to discuss general curriculum changes

· Met with Sierra Student Coalition/OU Beyond Coal
· Communication with Departments

· Met with Rathinda Bose, who was supportive of plan

· Other outreach

· Published story in Compass and created a Facebook event

· President’s staff
· Erin, Harry, and Michelle met with President McDavis and staff on April 4, 2011

· President was foremost concerned with cost 

· No endorsement from president

· President also advocated for more internal outreach

· Will schedule a follow-up meeting with Becky Watts

· Bring in marketing staff like Todd Stone

· Revision of Timeline

· Present plan to Board of Trustees for comment, include these comments, and then present again to President for approval 

· Sustainability Plan will go to Board for endorsement in June

· Finalize Ratings

· Reviewed weighted average of benchmark ratings

· Council confident in sustainability rankings

· Move “Sustainability Rating” to first column 

· Ranking exercise demonstrates method and shows disagreement exists

· Ranking exercise demonstrates Sustainability Council has gone beyond its charge of duty by including cost

· Council agreed that we are unqualified to assign costs

· LEED certification listed as high cost, though Steve pointed out the cost for LEED is declining
· Must address cost in some way because it is major concern of President

· Point out two most expensive benchmarks are already in process

· Council will present plan and advocate it to then be evaluated by experts

· Question to include categorical rankings (ex. Category 1:“High Priority, Low Cost”)

DECISION: Present Ohio U. Sustainability Plan Overview handout (Michelle will bring colored copies) and weighted average rankings sheet at Board meeting.  Do not include Categorization handout, but do include explanation of process

· Comments

· Received 15 comments

· Extend comment period until April 18th
· Include comments in public outreach material

III. Executive Summary/Plan Design

· Revise back page of Sustainability Summary to include extended feedback deadline

· Sustainability Plan

· Revise President’s Council to “Sustainability Council”

· Fill in strategies

· Add Ohio University branding

· Have appendixes only available online to reduce thickness of print version

· Executive Summary is appropriate to include in Sustainability Plan
IV. Additional Outreach

· Sustainability Council will hold another large brainstorming session

· Invite all those who attended first meeting

· Article in Athens Post and ANews

· Open Sustainability Plan to public on website

· Press release about Board meeting on Earth Day

V. Feedback on “Background and Summary” and “Process”

· Keep “process” to emphasize transparency

· Council members made corrections on handouts

· Additional feedback can be emailed to Erin

VI. Upcoming Meetings

· Michelle, Erin, Wendy, and Jill will plan the large brainstorming session

· Next Sustainability Council meeting will occur after meeting with Board of Trustees 
· Sustainability Council members will aim to encourage more people to read plan 

VII. Adjourn

