President’s Advisory Council for Sustainability Planning

January 25, 2011

Present: Jessica Bilecki, Beth Clodfelter, Mike Gebeke, Chris Knisely, Sonia Marcus, Michele Morrone, Ben Stuart, Erin Sykes, Harry Wyatt 

Absent: Jill Carlson, Sujit Chemburkar, Lynnette Clouse, Erin Dame, Ed Newman, Wendy Parker, Matt Rapposelli, Steve Scanlan 

Minutes: Mary Leciejewski

· Housekeeping & Announcements

· Consequence for exceeding 24 MW peak is no guaranteed service, no monetary consequence

· Add page number 6 to Sustainability plan

· Part I: Assign Vetting Duties
· A. Recruitment and Strategies

· Target of Fall 2012 agreed upon

· B. Tracking and Assessment

· Talk to Mike Williford in Institutional Research about what we track and if we could add sustainability tracking

· C. Sustainability Literacy

· Check with Nancy Manring, Lorraine McCosker, and Dave Thomas at Curriculum Council

· D. Enrollment

· Check with Nancy Manring, Lorraine McCosker, and Dave Thomas at Curriculum Council

· Inform curriculum chairs about upcoming changes

· E. Sustainability-Focused Major

· Check with Greg Kramer

· G. Research Activities

· Check with Rathindra Bose and Mike Williford
· If plan gets adopted, ensure Shane Gilkey and Rathindra Bose are not opposed

· L. Styrofoam

· Check with Dining and Procurement

· P. Integrated Pest Management
· Check with Joe Adams at Environmental Health and Safety

· Add  strategy for avoiding use of chemicals for pests inside buildings
· S. Campus Fleet

· Already checked with Marty, will run new ones by Mary

· Transportation working group

· Suggestion was made to reduce footprint of parking infrastructure, by possibly raising parking and/or moving parking from Main Campus sites

· U. Vehicles

· No need to check with student senate

· Clarification: this is not a penalty situation, but an incentive

· Flag this for executive staff

· V. Computer Products

· Check with Information Technology and Sean O’Malley who does Public Relations 

·  Sonia will figure out procurement with Information Technology
· X. Paper Products

· Change “incorporated” to “incorporating”

· Y. Local Goods and Services

· Check with Laura Nowicki

· C.C. Concessionaires

· Sonia will find out who oversees these. Dining? Athletics?

· E.E. Hazardous Waste

· Waiting on Cliff to get back to Sonia

· G.G. Endowment 

· Talk with Mike Angelini

· Ask Mike if we should speak with alumni association

· H.H. Residency in Athens

· Check with Gwen Brooks in Human Resources and hiring authority

· Future Steps

· Procedures for vetting
· Sonia will take these on, then will leave rest to Michele

· When checking with a person, ask advice for other people who might be needed in conversation

· A first reading with the Resources Committee is scheduled on the February agenda, but not sure of date

· Agreed that Michelle should be present

· Send agenda to the President’s executive staff before meeting despite unverified metrics 

· Steve Golding marked up a draft and will give to Harry Wyatt
· Future Meetings of Sustainability Council
· Meetings should occur every 2 weeks until plan is adopted

· Erin Sykes will be responsible for setting and convening meetings

· Michele Morrone will be responsible for meeting content

· Climate Action Plan

· No plan will be developed until we have report on energy infrastructure

· Discuss Climate Action Plan in energy management meeting
· Decide what to tell the Board of Trustees

· Committee for Climate Action Plan may require content experts

· Suggestion to Mike and Harry may convene planning group
· Revisions

· Vision Statement

· Goal 1- Drop “actively”

· 1.6- Drop “practical”

· 2.5- Drop “practical”

· G. Research Activities

· Targets come from Stars

· Decided a two part goal will be more beneficial

· 5% increase per year in addition to already stated goal

· Part II: Strategies for Benchmarks
· A. Recruitment Strategies

· Add “Assign Responsibility”- recruitment and Human Resources
· Add “Compile list of contact information of those who recruit” 

· Meet with deans and chairs for recommendations on recruiters’ responsibilities
· Add “Encourage development of a more targeted model”

· General admissions strategies

· Craig already has materials developed. Use this model for other units

· E. Sustainability-Focused Major

· Check with Michelle Morrone and Geoff Buckley
· Suggestion to conduct assessment of potential students

· Add “Identify resources that have a sustainability focus” as a strategy
· Use national demand as indictor

· F. Research Activities

·  Add “Work with research and sponsored programs for developing a method for tracking”

· Check with CE3 for ways to define and sustainability literacy project

· G. Research Activities


· Add “Assess what programs acknowledge interdisciplinary work”

· Bullet point 2 is already done on case by case basis 

· Check with interdisciplinary council

· Add “Develop a list of unit-based contacts who are searching for funding in sustainability research areas”

· Q. Irrigation Systems

· Design and Construction office would be lead for this policy
· R. Storm Water Management

· Planning office would be lead 

· S. Campus Fleet

· Add “Track and Assess Fuel Economy”

· Assigned to transportation and parking

· Reworked Target 

· “Improve Fuel Efficiency by 5% each year” 

· “All vehicles acquired from outside will meet CAFE 2011 standards”

· Add “Support centralization of motorized vehicles”

· Add “Assess opportunities for incentives based on cost savings”

· C.C. Concessionaires


· Find out who manages contracts

· F.F. Increase Recycling
· Add “Continue to assess value of waste stream”

· MERF will not be included in Plan
· Opportunity to build things into contracts as they expire with Pepsi

· Add “Implement improved waste tracking”

· Add “Identify regional partners” 

· H.H. Residency
· Add “Work with Athens City Chamber of Commerce and Visitor Convention”

· Add “Profile facility as champions of local residency in publications”

· I.I. Surplus Items
· “Develop inventory of local organizations with contact information”
· “Add link to sustainability website in regard to surplus auctions”

· Adjourned
