Ohio University Honors College Advisory Council

Constitution

Article I 

Name and Purpose
A. The name of this organization shall be the Ohio University Honors Advisory Council.

B. The mission of the Ohio University Honors College Advisory Council, herein HCAC, is to establish and strengthen a connection among current students and between the administration of the Honors Tutorial College by supporting all College-sponsored events and by creating programs and activities that open doors to students allowing socialization in a healthy atmosphere.

C. Also recognizing the aims of a broader university community the HCAC recognizes a need to encourage participation of HTC students in diversity-related efforts by providing information about and coordinating opportunities that foster formal and informal engagement. 

Article II

Powers and Duties of HCAC
A. HCAC shall establish and keep current such bylaws and regulations necessary for the transaction of all business.

B. HCAC is charged with removing officers, committee coordinators, and project managers who are unable to fulfill obligations and responsibilities imposed on them by their position. 

C. HCAC shall assist at official functions of the Honors Tutorial College.

D. HCAC shall render such other services that may be necessary and proper to carry out the missions of the HCAC and the Honors Tutorial College.

E. HCAC shall organize and promote such programs and functions that will be enriching and beneficial to current and past Ohio University students.

Article III

Membership
A. Any student in good standing with the Honors Tutorial College is eligible to become a member of HCAC.  All students are welcome at meetings.  

Article IV

Officers and Adviser
A. The HCAC officers shall be elected or otherwise appointed members in good standing of this organization. The number of officers, their term in office, and the manner in which they are elected or appointed shall be set forth by the Bylaws.

B. The officers are charged with managing the business and property of the HCAC in cooperation with their adviser.

C. The HCAC adviser shall be appointed by the Honors Tutorial College.

Article V

Bylaws
A. The power to make, alter, amend, or repeal the Bylaws shall be vested in the HCAC members.

B. Any and all matters and rules for governance of the HCAC not specifically covered in the Articles, insofar as permitted by law, shall be set forth in the Bylaws.

Article VI

Amendments
A. This Constitution may be repealed, added to, or amended at any regular meeting but only after the motion has been made at the regular meeting previous to the one when a vote shall be taken.

B. A quorum of two-thirds of the active membership must be present for a vote to occur.  

C. A majority vote must occur for changes to be made.

Amendment I
The Honors College Advisory Council and its members shall not discriminate against any individuals for reasons of race, national origin, color, religion, gender, age, veteran status, political ideology, sexual orientation, and/or ability status.
Ohio University Honors College Advisory Council
Bylaws
Article I

Membership 
A. HCAC members must be students who are currently enrolled in undergraduate work in Ohio University’s Honors Tutorial College.

B. In order to be considered for membership in the HCAC, students must complete the following steps:

1. Attend all events and complete all written materials as deemed necessary by the Executive Committee.

2. If a student is selected for membership to the HCAC, he or she must complete an acclimation period.  The guidelines for the acclimation period shall be set by the Executive Committee.  At the end of the acclimation period, if all of the Executive Committee’s guidelines are met, the student will be granted full membership into the HCAC. 

C. There are three categories of HCAC membership status, to be determined by the following guidelines:

1. Active status

a. The member must have regular attendance at all HCAC body meetings. This is defined as attending at least 6 of 9 meetings per quarter.

b. The member must participate in at least one committee per quarter as outlined in the membership regulations. 

c. The member must be in good financial standing with the organization.

d. The member must participate in one event per committee per quarter.

2. Inactive status

a. This provision applies to University-approved programs resulting in a member’s absence from the University (ie, internship or Study Abroad program).

b. Members on inactive status are unable to vote on HCAC business, are ineligible to be nominated or elected to office, and are ineligible to hold a project manager position.

3. Probationary status

a. Members are placed on probationary status by the Executive Committee through the membership review process.

b. Grounds for probation are under the discretion of the Executive Committee.

c. The probationary period shall last for three consecutive weeks when body meetings are held (regardless of the academic quarter).

d. During this period, the member shall lose voting privileges at body meetings.

e. The terms and expectations of the probationary period shall be determined by the Executive Committee.  

f. A member cannot be placed on probation more than twice during his or her affiliation with the Organization.  

D. HCAC members must meet a set of criteria in order to be in good standing:

1. Members must attend all general meetings.  

a. Members are permitted three excused absences per quarter.  Excused/unexcused absences are to be determined by the Vice President and the Executive Committee.  Absences surpassing the three excused absence limit shall be counted as unexcused absences. 

b. After two unexcused absences, the member shall receive a warning letter from the Executive committee.  Excused/unexcused absences are to be determined by the Vice President and the Executive Committee.

c. After the third unexcused absence, the member shall be put up for review by the Executive committee.  Excused/unexcused absences are to be determined by the Vice President and the Executive Committee.

2. Members must participate in at least one committee per quarter, which includes attending all weekly committee meetings and assisting in the planning and execution of the committee’s events.  

a.   Two unexcused committee absences shall equal one missed general meeting for attendance purposes.  Excused/unexcused absences are to be determined by the Vice President and the Executive Committee.

3. Members must pay any supplemental fees and/or provide goods required for the participation in an event, as determined necessary by the committee sponsoring the event.  Such requirements of fees and/or goods must be submitted to and approved by the Executive Committee.

a. Such fees are non-refundable and non-transferable in the event that a member resigns or is dismissed from HCAC.

b. Financial delinquency is grounds for review by the Executive Committee.
4. Members must participate in one event per committee per quarter. 

a. Exceptions for this provision may be determined by the Executive Committee. 

b. Failure to meet this requirement at the end of the quarter is grounds for review at the beginning of the next quarter. 

E. HCAC members may voluntarily resign their membership status, or resignation may be implied if a member fails to communicate with the Executive Committee.

1. Voluntary resignation must be done by means of written notification to the Executive Committee.

2. Resignation shall be implied if a member is delinquent in attendance at general and committee meetings and does not respond within three weeks of contact from the Executive Committee regarding a review. 

F. HCAC members may be subject to immediate membership review or dismissal by the Membership Committee in the case of an infraction of rules governing the use of 35 Park Place or other campus properties, or in the event of any violation of University, local, state, or federal laws.  

Article II

Executive Committee
A. The Executive Committee shall consist of five officers: President, Vice President, Treasurer/Fundraising Coordinator, Diversity and Philanthropy Coordinator, and Activities Coordinator.

B. The purpose of the Executive Committee is to conduct routine business on behalf of the HCAC and to formulate policies and procedures that are in the best interest of the organization.

C. Coordinators of ad hoc committees may be appointed to sit on the Executive Committee at the discretion of the Executive Committee.

D. The Executive Committee will hold weekly meetings that are open to all HCAC members.

E.  
All Executive Committee members shall be nominated and elected from those persons who will be active members at the time of election. 

1. Nominations will occur during the fourth and fifth general meetings of Spring quarter. 

a. Nominations shall be made from the floor and shall require a second. 

b. Those nominated will be given the opportunity to accept or decline the nomination.

2. Elections will occur during the sixth general meeting of Spring quarter.

a.    A quorum of two-thirds of the members must be present in order for elections to occur.

b.   Each nominee shall give a speech prior to the casting of the ballots.

c. Vote shall be held by secret ballot and shall be tabulated by the adviser and a member in good standing not running for office. 

d. Offices will be voted on one at a time, beginning with the Presidency, thereby allowing those defeated to run for subsequent offices.  The voting order shall follow the order of offices as presented in Article II, Section A. 

e. The candidate receiving the majority of votes shall win the office.

f. In the case that no candidate receives a majority of the votes, then the two candidates that received the most votes will have a run-off to obtain a majority.

g. In the event of a tie, the President shall make the deciding vote.

h. If only one candidate is running for office, that candidate still must be approved by a majority vote.

3. New officers shall officially assume their positions during the ninth meeting of Spring Quarter.

4. Outgoing officers and new officers shall meet during the “lame duck” period to train new officers for their positions.

F.    The Vice-President will chair the Executive Committee and does not need to join a separate committee attendance requirements although it is expected they will actively participate in committee affairs in a supervisory role.  

G. Members of the Executive Committee have the following individual responsibilities, as well as any other duties as assigned:

1. President

a. Calls general meetings to order and conducts the order of business

b. States all motions that have been proposed and seconded

c. States the exact question to be voted upon and puts it to a vote

d. Votes in case of a tie

e. Signs all orders necessary to execute the will of the Committee

f. Acts as a representative of the organization to outside organizations

g. Maintains a working relationship with the Honors Tutorial College Administration

h. Serves as liaison between the Honors Tutorial College Administration

i. Assists the Honors Tutorial College Administration in the performance of it services.

j. Serves as the coordinator of the College Alumni Relations Committee and manages college and alumni relations. 

2. Vice President

a.   Is ready to assume the office and duties of the President in case of absence or incapacity of that officer

b.   Shall assist the President as needed in fulfilling duties of the office

c. Presents the Executive Committee’s decisions regarding the recommended status of members to the Executive Committee

d. Manages attendance and involvement records of all HCAC members

3. Treasurer and Fundraising Coordinator

a. Supervises and regulates the HCAC’s budget to include depositing and dispersing funds

b. Prepares and presents financial reports for the entire HCAC and for the Executive Committee

c. Prepares quarterly financial summaries and ensures the maintenance of the Treasurer’s files

d. Coordinates Student Activities Commission funding efforts
e. Serves as a chair of the fundraising committee and assists the Activities Coordinator when budgeting for events. 

                  4.  Diversity/Philanthropy Coordinator

a. Acts as coordinator of the Diversity/Philanthropy Committee and works to guide committee towards achieving its purpose.


b. Encourages the participation of Honors College Students in diversity related efforts and works to engage HCAC members in serving the Ohio University and Athens communities.  

c. Supervises the undertaking of philanthropic endeavors. 

5.  Activities Coordinator

b. Acts as the coordinator of the Activities committee and works to guide the committee towards achieving its purpose

c. Ensures that the name and positive image of the HCAC and the Honors Tutorial College are present at Ohio University.

d. Works to plan activities that allow members to interact and to develop personally and professionally

H. In the case that an Executive Committee member is not completing his or her assigned duties, the following process for removal from office must occur:

1. Any member with active status may propose a motion to Executive Committee to remove any officer he or she deems unfit for the position.

2. The officer being reviewed for removal must be confronted with the charges in the presence of the Executive Committee at a weekly Executive Committee meeting.  The Executive Committee, minus the officer in question, will decide, by a majority vote, if the officer should be brought up for removal at the next general meeting.

3. If the Executive Committee decides a vote should take place at a general meeting, the member proposing the motion and the officer up for removal will have an opportunity to give a statement at a general meeting.

4. After the statements have been given at the general meeting, a vote will take place.  A quorum of two-thirds of active members must be present in order for the vote to occur. 

5. Removal of the officer will take place if the majority votes for removal.

I. In the case that a vacancy on the Executive Committee shall occur, the following process must be followed to fill the vacancy:

1. The Executive Committee shall ask for parties interested in filling the position, and shall appoint, by a unanimous vote, one of the interested parties.

2. Should the presidency be vacated, the Vice President will finish the remainder of the term.  The Executive Committee shall unanimously appoint a member to fill the Vice President’s vacancy.
Article III

Committees
A. Division of committee members into committees is at the discretion of the Vice-President, whom may elect to allow members to choose their own committees or may assign members to committees.

B. Members are permitted to change committees quarterly.

C. Elected committee coordinators will serve as the Coordinators of the respective committees.

1. Committee coordinators are in charge of setting the weekly committee meeting times.  

2. Committee coordinators are also in charge of submitting committee attendance sheets to the Vice President on a weekly basis at the Executive Committee meetings or at general meetings.

3. Committee coordinators may decide to solicit Project Managers to coordinate specific projects within a committee.

D. If a member cannot attend the regular weekly committee meetings due to a class conflict, he or she must find another committee to sit on. 

E. Each committee is in charge of planning and executing traditional events and projects, but is encouraged to evaluate the effectiveness of existing programs and to try new and innovative projects. 

F. All committee plans and actions are subject to approval by the entire HCAC

G. HCAC has several standing committees:

1. Executive Committee

a. The Executive Committee exists to execute the yearly Membership Drive and to review and record all cases of delinquency by society members.

b. The Executive Committee shall consist of the Vice President (who shall serve as the Committee Coordinator) and four other Executive Committee members.  

c. In reviewing cases of delinquency, the Executive Committee shall:

i. Notify members who have missed two general meetings or the equivalent of two general meetings (two committee meetings equal one general meeting)

ii. Review members who have missed the equivalent of three general meetings, who are not in good financial standing with the Organization, or who have failed to complete the one event per committee per quarter regulation during the previous quarter.

d. During a membership review, the Executive committee shall:

i. Discuss with the member the infraction at hand

ii. Hear reasons for the delinquency as provided by the member

iii. Choose a course of action in regards to the member’s status.  The committee can choose one of the following options:

a) Take no action against the member

b) Place the member on probation with guidelines to be completed during the probationary period

c) Dismiss the member immediately

iv. If a member is placed on probation, the Executive committee shall:

a) Develop guidelines and criteria that must be met during the probationary period.

b)   Hold another review session to evaluate the member’s progress after the probationary period, at which point the Executive Committee must choose one of the following options:

i. Restore the member to active status

ii. Place the member on probation for a second time (note that a member cannot be placed on probation more than twice)

iii. Dismiss the member

2. Activities Committee

a.   This committee is responsible for planning and executive events that involve the general student body of Honors      Tutorial College and Ohio University.  Events planned by this committee should serve both social and educational purposes.

b.  This committee is charged with making HCAC visible on campus, and should work to engage students, faculty, and administrators.

c.   This committee exists to plan and execute all social and educational activities that directly affect the members of the Organization. 

d.   This committee is charged with planning and executing a retreat during Fall Quarter.

i.     The retreat should serve to acquaint new and old members.

ii. The retreat should provide educational and networking opportunities for members to learn about each other and how to work as a team.
e. The Activities Coordinator will manage the Activities Committee.

f.  The committee will consult the Treasurer before finalizing any plans that would force the HCAC to incur expenses.

3. Fundraising Committee

1. This committee exists to organize and plan fundraising activities to aid with the society’s financial stability. 

2. This committee is responsible for overseeing the major and minor fundraisers as deemed necessary.

3. The HCAC Treasurer will sit on this Committee as an active member.

4. Diversity/Philanthropy Committee

a. This committee is responsible for planning various service projects to involve college members in the greater community.  

b. Encourages the participation of Honors Tutorial Students in diversity related efforts by providing information about and coordinating opportunities that foster formal and informal engagement. 

c. Support efforts aimed at creating a more diverse student body in the Honors Tutorial College and the larger University.

d. Coordinate with UNIFY, a student group focused on unifying diversity related bodies throughout campus.  

5. College and Alumni Relations Committee

a. The president will serve as coordinator of this committee focused on college, student, and alumni relations.

b. This committee is primarily established as the student advisory committee of the Honors Tutorial College, with the purpose to provide student feedback to the college. 

c. The committee will be involved in strategic planning for the HTC.

d. This committee is also responsible for keeping track of the constitution and ensuring that it is followed. 

e. This committee is responsible for organizing Board of Visitors Weekend, Alumni Weekends, All-College-Supper events.

H. The Executive Committee may establish special committees or ad hoc committees as needed. 

Article IV

Meetings
A. The HCAC shall have weekly meetings, the day and time to be determined by a vote of the organization.

B. The Executive Committee may call or cancel a meeting after a 24-hour notice to society members.

C. In the event of an emergency or inclement weather, the President, in consultation with the Executive Committee, may cancel a general meeting.

D. A quorum shall be two-thirds of the active membership, and shall be necessary for all transactions of business, including voting.

E. Meeting agendas shall be determined by the Executive Committee, but should include attendance, committee reports, an adviser’s report, old business, new business, and announcements.

Article V

Finance
A. The society’s primary source of funds will be its own fundraising efforts, supplemented by Student Activities Commission funding and some funding from the Honors Tutorial College.

B. Mandatory budget packets must be submitted by all Committee Coordinators and Project Managers at the beginning of the quarter in which the event or project is to take place.  

C. Purchases made for HCAC events without prior approval from the Treasurer, adviser, or President are subject to denial for reimbursement.  

D. Sales tax on items purchased by HCAC members is not reimbursable.  

E. Budget packets and routine operating expenses will be approved by the Executive Committee with recommendations from the Treasurer. 

F. The society’s finances will be managed through the Student Organization Accounts at Chubb Hall.

Article VII

Amendments

A. These bylaws may be repealed, added to, amended, or suspended at any regular meting but only after the motion has been made at the regular meeting previous to the one when a vote shall be taken.

B. A quorum of two-thirds of active membership is necessary for a vote to occur, and a majority vote must occur for changes to be made.
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