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Highlights

24/7 OITECH Customer Portal public rollout continuing

426 public library of knowledge base articles published

OITECH informational video version Il underway

Planning Unit Work Order Reports will be delivered for May work
OITECH Twitter account established

I:witter)} Search
OITECH OhIO University OIT i About @OhiolT
@ONiolT Athens. OH 40 27 08 | 4
Official feed for OHIO's Office of Information Technology. Tweets  Folowing EFuEuwel’-iE Listed

http:fivww_ohio_edufoit!

=@ au/ige] | TR
Also followed by @ohiow.
b
Timeline  Favorites  Following~  Followers > Lists v o
You both follow @oudean and @ohiou.
ChiolT's 1086 followers ﬂ pmm
oo
=l nicholasvervaet ilichoias & Follow v
% Ohio University Scriy — .
i Comr n major with a coneentration in Marketing, interested Following 27
in Advertising ! -
O OERrEExARN00
gy Nakayaru Haruki N © Follow || iE~
. K-POP. &g Sunakd. BEESE saEssy # ’ Simi z ey
' 2 : imilar to @OhiolT - view all
“" .) F. Bf@e(+~%m). Kamloo, 5. BlackB, my name is @ i i
Haruki 4% oF, Ee Ak 1L CT TS S M ﬁ Georges_Widmac - Follow u awayner - Follow
LbieFzgnds, &illy e i

1ar ner g
OUFoodFrenzy - Follow RachelMusheff - Fallow
@ 245boardtalk c=m 245 O Follow || =~ io U Soccer RachslMusheffg

About Help Blog Mobie Status lobs Terms Privacy Shortcuts Advertisers
Businesses Media Developers Resources © 2011 Twitier

(v 5lanceboysgal Heatner U © Foliow || =~

L

ATE RSVPOU R=UPOL L -

Communication Log -May 2011

o Communications Activities
=  Campus Emails
= Events (Open and Targeted Audience)
= Web Postings
= News Articles/Press Releases
= Printed Media
= Executive Briefings
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Upcoming Events

Program Schedule -40% Completed

Continued communication efforts regarding rollout of 24/7 OITECH Customer Portal
Communication efforts for Twitter account developed

Expanded OIT Services video Il in final stages of development
Rollout of IT Service Delivery Model & branding—Spring 2011

On schedule

Summary of Major Milestones

Transition Schedule Summary _Target Status
Timeframe
Establish organizational structure Oct 2010 Complete
Establish draft OIT Services Delivery strategy Nov-Dec 2010 Finalizing
Workflow Analysis Meetings Nov-Dec 2010 Complete
Develop Proposed Campus-wide IT Processes Dec 2011 Planning
Provide training & tools for IT Service Delivery Dec 2010 Complete
Rollout of IT Service Delivery Model Sept 2011 Underway
Development of standard desktop operating procedures Jan-Mar 2011 Complete
Pilot remote desktop management for OUPD & Jan-Mar 2011 Complete
Voinovich Center
Investigation of “Mobile” work management processes Winter 2011 Underway
Expansion of remote desktop management TBD Underway
Expansion of Knowledge Bases January- Complete
February 2011
Expand IT Service Delivery Model to Regional TBD Underway
Campuses
Pilot remote desktop management for LLDL TBD Complete




