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Need / Current State:  
Many dynamics influence student employment. The cost of higher education is a primary motivator for many students to seek employment. “There are mounting fiscal pressures driving students to work” (Dundes and Marx, 2006). While increasing tuition rates at institutions of higher education pressure students to seek employment while going to school, other students see student employment as an avenue to gain “greater access beyond the campus gate, on-the-job learning, and opportunities to interact and network with people in the workplace” ( Cheng and Alcantara, 2007).

Today’s college and university students seek practical work-world (laboratory) experience while studying. In addition, some research suggests “positive correlation between employment and the persistence toward a degree” (Kulm and Cramer, 2006). Higher education seeks solutions to the retention of students; perhaps student employment positively affects retention rates of students. Because students will continue to seek employment, “colleges and universities may be wise to investigate the learning that occurs in that environment” (Lundberg, 2004).

College and university campuses rely on student employment and “given that 74% of undergraduates work an average of 25.5 hours per week while going to school, we know surprisingly little about the affect of that employment” (Dundes &Marx, 2006). On college and university campuses, this resource flies under the radar. At Ohio University, at any given moment, it is unclear how many student hourly employees Ohio University employs. Taken further then, it is unclear how much Ohio University relies on the student hourly employment labor to achieve the University’s goals.

Objective: 
Assess student hourly employment services and review policies relating to the hiring of student hourly employees by university departments. Based on the assessment of services and the review of policies, develop and implement a comprehensive plan to improve student hourly employment.
Proposal / Solution:
This proposal outlines 4 priorities for implementation: Address compliance, revise current policy, develop pay plan, and identify hiring process. More specificity is offered below.

· Compliance-Develop process for review of data and practice to assure compliance with federal, state, and local statutory provisions.
· Policy Revision-Ensure University policy and departmental practice are aligned (no exceptions)

· Resolve summer like—not enrolled—issues for academic year.

· Outline eligibility for hiring secondary students (considering verification, students seeking GED, homeschooled students).

· Outline eligibility for other post-secondary students.

· Pay Plan-Establish consistency between departments about pay and responsibilities. 

· Hiring Process-Recognize the need for centralized location for hiring departments, prospective student hourly employees, and current student hourly employees.
· *objective is convenience and access

· *provides data—confirming or refuting claims of not enough OU students seeking employ, # of employees

Project Deliverables:  
HR Services acknowledges the various types of student employment—PACE, Federal Work Study and Student Hourly Employment and is committed to, and will make ever effort to, deliver seamless service. Deliverables for each priority area are:

Identify Teams

· Student Hourly Employment Steering Team-see members listed below
· Student Hourly Employment Project Team- see members listed below
· Student Hourly Employment Technical Team- see members listed below
· Student Hourly Employment Communication Team- see members listed below
Address Compliance

· Compliance with student hourly employment policy, federal, state and local legal provisions. 

· Institute Periodic Internal Monitoring for I-9 and DMA-quarterly.
· Institute Periodic Internal Monitoring for policy compliance with student hourly employment definitions.
Rewrite Policy

· Rewritten policy more clearly outlining definition of student.

· Consult with University Human Resources-Employee/Labor Relations and Legal Affairs about revisions as they relate to labor law interpretation

· Create definition of student hourly employees in systems to support student hourly employment
Develop Student Pay Plan
· Develop, communicate, articulate and deliver campus wide student pay plan for student hourly employees.
· Build pay plan design into current system
· Collect data from employing departments
· Test in current system
· Build design in production
· Slot data into production
· Go “live” with student play plan
Establish/design method to match employers with Employees with Hiring Department
· Assess hiring needs of employing departments.

· Assess employment needs of students.
· Review current process and identify hiring process for student hourly employment process with assistance from BearingPoint, Inc 
· Explore, recommend, secure funding for and implement on-line hiring software for campus student hourly employment hiring.
Timeline: 
	Date
	High Level Milestone / Activity

	April 2008
	Teams identified and convened

Meetings set

Benchmarking begins

	August 2008
	Determine on-line hiring software

	September 2008
	Begin approval process for Student Hourly Employment Policy

	September 2008
	Develop Student Hourly Employment Informational web site on University Human Resources site

	September 2008
	Steering Committee refines and submits pay plan recommendation to Executive Leadership 

	September  2008
	Identified reports and quarterly review of reports begins

	October 2008
	Communicate with campus about new student hourly employment policy

	October 2008
	Determine criteria for inclusion in on-line hiring software

	January 2009
	Completion of the on-line hiring software build

	February 2009
	Testing of on-line hiring software

	March 2009
	Go “live” with on-line hiring software and training

	2010-2011
	Build pay plan design into current system

	2010-2011
	Collect data from employing departments

	2010-2011
	Test in current system

	2010-2011
	Build design in production

	2010-2011
	Slot data into production


Assumptions:  
· The policy approval creates the parameters for the technical work with the different systems.
· Integration of data from four systems would assist with the speed of delivery on this project. The four systems are: SIS, Oracle HRMS, Workforce Time and Attendance, and PeopleAdmin.

· This project relies on the expertise of many staff who serves on many other project teams. Completion of development work will depend heavily on the time they have available.
Project Team / Team members: 

Student Hourly Employment Steering Team (SHE-Steering)
· Student Financial Aid-Melissa Van Meter

· Payroll-Sari Bailey and/or Janice Gieseking
· Budget and Planning representative-still to be identified
· University Human Resources/HR Services-Becky Bushey-Miller and April Koska

· Legal Affairs-Barb Nalasak

· International Student and Faculty Services-Krista McCallum-Beatty
· Student Affairs-Angela Davis

· BearingPoint, Inc

· Departmental Representation

· Library-Eileen Theodore-Shusta and/or Sheila Curtis

· Sports and Recreation Science-Doug Franklin

· Dining Services-Christine Sheets and/or Rich Newmann

· Students
Student Hourly Employment Project Team (SHE-Project)
· Student Financial Aid-Melissa Van Meter

· Payroll-Sari Bailey and/or Janice Gieseking

· University Human Resources/HR Services-Becky Bushey-Miller and April Koska

Student Hourly Employment Technical Team (SHE-Technical)
· Office of Information Technology-Sue Carano

· Payroll-Sari Bailey and/or Janice Gieseking

· University Human Resources/HR Services-Becky Bushey-Miller, April Koska and Cheryl Sickels
Student Hourly Employment Communication Team (SHE-Communication)
· Communication and Marketing Representative-still to be identified
· University Human Resources/HR Services-Becky Bushey-Miller, Jennifer Jordan and April Koska

Financial Impact: 
Ohio University will have a better understanding of how many student hourly employees are employed, the work they do and how much funding is attributed to their employment. With this information, departments can better predict and plan for costs related to student hourly employment. Addressing compliance issues will avert unforeseen costs attributed to institutional fines for not following appropriate provisions.
Risks/Constraints/ROI:
If this project is not completed the risks include:


I-9 compliance issues,


DMA compliance issues,


Work eligibility compliance issues,


Ohio Revised Code compliance,


Fair Labor Standards Act compliance,


Employment of Minors compliance, and

Policy alignment.

Constraints of this project are:


Staff time to devote to project;

Integration of data and reporting from four distinct systems—Oracle HRMS, Workforce Time and Attendance, SIS, and PeopleAdmin;
Enforcement;

Change from decentralized, unstructured approach to more centralized, structured approach or student hourly employment; and 

Training the university community about the change in processes.

Scope of project doesn’t address Federal Work Study students or PACE students, which may complicate matters for employing departments

Governance:

University Human Resources HR Services will direct this project and all relevant teams—Steering, Project, Technical, and Communication. Associate Vice President for University Human Resources retains ultimate internal oversight.
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