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Memorandum

Date:

March 12, 2007
To:

Planning Unit Managers, Planning Unit Budget Managers

From:

William R. Decatur
Subject:
An Important Change in Budgeting Procedure:  Documenting Student Fees and Establishing a Formal Approval Process for Adjustments to Student Fees 
The purpose of this memo is to communicate to you a change in the University’s methodology for seeking adjustments (new, increases, decreases, or eliminations) to existing student fees.  This process will include seeking approval for all student fees as a part of the budget process.  These fees shall be in effect for the entire fiscal year without a process to establish new student fees or increase current student fees in mid-year. Colleges and Departments will not be authorized to collect any fee not listed.  Therefore, it is extremely important that you pay close attention to your submittal.
The Budget Planning Council has recommended that a moratorium on new student fees be in place (no new student fees will be implemented) for Fiscal Year 2007-2008.   The Budget Planning Council also has recommended that increases in student fees be limited to those fees necessary to pay for all or part of salary and benefit increases associated with personnel paid by these fees (no General Funds are anticipated for these personnel).  We anticipate providing further guidance regarding new fees, as well as beginning the Fiscal Year 2008-2009 student fee process next Fall.
This change will require us to establish a complete listing of all student fees (this includes course fees) that individual departments / colleges charge students. We will be providing you with a listing of student fees that the Bursar has compiled.  We are not 100% confident that we have every fee currently being charged on the list.  Therefore, for FY08 we are asking you to complete a Student Fee Request form for every student fee that is currently being charged by your College.  The list is provided to you as a reference document.
The form requests information about the fee, so that we can have a better understanding of the individual fees that departments/colleges are charging and what these additional fees are funding. This also should provide additional background to some of the departmental income that departments are anticipating. You are requested to provide detail on any salaries paid from these accounts and summary information by natural account grouping for other expenditures.
Budget Planning and Analysis will then analyze and compile this information for submittal to a Student Fees sub-committee of the Budget Planning Council.  The sub-committee will review and recommend to the Budget Planning Council (and ultimately the President) the list of student fees.  
In future years, we anticipate that you will only need to submit these forms for any adjustments (new, increases, decreases, and eliminations) to the FY 2008 fee schedule, and that the submittal will be early in the budgeting process.  

In order to facilitate review of this information, we request that you return these forms back to Budget Planning and Analysis (279 HDL Center), by no later than close of business, Friday, April 13, 2007.  Please do hesitate to contact Darrell Winefordner or your budget analyst if you have any questions or concerns.  Thank you in advance for your efforts.
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