Draft recommendations to increase student involvement
 in the review and allocation of the General Fee
The Problem

Historically, Ohio University has not had a formal or deliberate policy regarding the review and allocation of the General Fee.  Thus, the General Fee review and allocation processes at the University have been characterized by:

· The funds derived from charging the General Fee have not been budgeted or accounted for separately from other university funds,

· Allocations that can be indirectly attributed to the General Fee have not been transparent or well communicated, 
· There has been little or no encouragement for student input in these allocation decisions.

The Solution
The University administration and student government leaders have agreed to work together to provide a more transparent process, that clearly identifies those expenditures covered by the General Fee, and requires active student input into the allocation process.   
The initial efforts of this partnership have led to the following actions:
· The establishment of the Student General Fee Advisory Committee

· The establishment of draft process for the current fiscal year, as well as the solicitation of student input on how to improve the process based on the first year’s experiences

· The identification of an initial procedure for communicating with the University community.  
Definition of the General Fee
The General Fee is mandated by the State of Ohio for the funding of non-instructional student services.   The fee is charged to every student who is enrolled in at least one class, and is used to promote the student’s emotional and physical well-being, as well as their cultural ands social development outside of formal instructional programs, most specifically through student services and student activities.

Establishment of the Student General Fee Advisory Committee
Charge
The Student General Fee Advisory Committee is established to provide annual review and recommendations from student leaders to the University administration on General Fee disposition.  The main purpose of the Student General Fee Advisory Committee is to formalize the involvement of students in the General Fee recommendation process by:
· Coordinating, in conjunction with the Budget Planning Council, the review and funding recommendation process related to the General Fee.

· Providing budget information regarding the use of the General Fee,
· Providing administration with valuable input regarding desired benefits from General Fees,
· Increasing student, administration, and community awareness and understanding of the General Fee allocations.

Given the unprecedented nature of this endeavor, the 2006-07 Committee will compile during Spring Quarter a report identifying areas (concerning the Committee and its process) in need of change and improvement.  The Vice President of Finance and Administration, the Vice President of Student Affairs, and the President of Student Senate shall review this report and determine the changes that need to be made to improve this initial process.  In future years, the Committee will always have the prerogative to write another such report; however, it will not be required to do so.

Composition of the Committee

The Vice President of Student Affairs will serve as the Administrative Advisor to the Committee and shall have no voting power.  The voting members on the Council are:
· Student Senate Treasurer, 
· Student Senate SAC Commissioner, 
· Student Senate Budget Committee Chair, 
· A Student Senator to be appointed by Student Senate’s President,
· Three non-Student Senate undergraduate students (appointed by the President of Ohio University), 
· And a graduate student (appointed by the Graduate Student Senate President). 
· The ninth voting member shall be an employee of the University, appointed by the President of Ohio University.  
Ex-officio, and thus non-voting, members may be appointed by the Committee’s administrative advisor.
Appointment Process

The Committee on Committees will oversee the application process concerning the three non-Student Senate undergraduate students (who will be required to have a GPA of 2.0 or higher and to be currently registered at Ohio University Athens campus)
 and the one University employee.
  This will take place during the Spring Quarter prior to the academic year in mention. 
Upon review of those applications, the Committee will recommend their choices to the President of Ohio University, who is responsible for the final appointment.  If the Committee, for whatever reason (including a lack of applications), should fail to make its recommendations by the final week of Spring Quarter, the President will proceed to make the appointments on his or her own.  If Student Senate or Graduate Student Senate should fail to make their respective appointments by the same deadline, the President will once again make the necessary appointments on his or her own.  
Each member shall be appointed for a one-year term, beginning the final week of Spring Quarter and continuing through the final week of Spring Quarter of the next academic year.  
These appointment processes will commence Spring Quarter 2007 and thus begin the aforementioned cycle, appointing the members for the 2007-08 Student General Fee Advisory Council.  Due to time restraints, the Committee’s membership appointment for the academic year 2006-07 will occur prior to the close of Fall Quarter 2006.  The appointment structure for Student Senate and Graduate Student Senate will remain the same.  However, the employee and the other three undergraduate students will be appointed by the President of Ohio University without soliciting recommendations from the Committee on Committees – only for this one time.    
Each voting member of the Committee may be removed and replaced only: (a) if he or she is a student member who has fallen below a GPA of 2.0; (b) if he or she, with the exclusion of the employee, should no longer be a registered student on the Athens campus; (c) if he or she is an employee whose employment at the University has been terminated; (d) if he or she should fail to attend more than two required standard committee meetings or two required standard hearings in a single academic quarter (excluding Summer Quarter and Winter Intersession).

Official removal shall be conducted by the President of Ohio University.  The opportunity for recommending names for the then-vacant position will immediately go to the appropriate body following the same appointment process outlined above. If that body should fail to make a recommendation within a span of two weeks, the President may make the appointment on his or her own.
Committee Organization
Members of the newly formed Committee shall be required to attend an orientation meeting, which will be convened by the Administrative Advisor, prior to the first business meeting.

The Committee’s standard (i.e. regular) meetings will consist of two types: (a) committee meetings and (b) hearings.  The former will consist of the members of the Committee.  The latter will consist of the members of the Committee and the person, organization, or office requesting funding.  
The Committee shall hold committee meetings beginning Fall Quarter and will continue these meetings until its final report of recommendations is complete and all other business has been resolved.  During these meetings, the Committee may discuss and deliberate matters it considers pertinent; here, it will also formalize its recommendations.
The Committee shall hold hearings during the Fall Quarter regarding any request(s) related to the one time funding of general fee carry forward balances. 
The Committee shall hold hearings during the Winter Quarter regarding the budget request(s) by the various departments, organizations, and agencies within the University eligible to receive General Fee funds.
The times and days for committee meetings and hearings will be determined by the Chair of the Committee, who is to chosen by a majority vote of the Committee members at the beginning of Fall Quarter.  The Chair shall do his or her best to choose times and days that fit all members’ schedules, while members will do their best to rearrange their schedules as necessary.
Emergency Meetings: In circumstances requiring the allocation(s) of funds outside of the normal review cycle at times other than the regular hearings, such as in the summer months or during breaks, the Committee shall be called to an emergency funding meeting. A good faith effort shall be made to convene all members of the Committee in a timely manner. When the Committee cannot convene in a timely manner, the hearing(s) and discussion(s) will take place across email and other forms of communication.  A decision will be reached only if a majority of the members of the Committee are able to vote via email or some other written communication device.  In the case of an emergency meeting, the Committee shall make a recommendation directly to the Vice President for Student Affairs.
All Committee meetings shall be open to the public.
Notice of all Committee meetings shall be announced through ordinary communication methods (i.e. email, the press, etc.) two weeks prior to the meeting.
Quorum for the Committee shall be five out of the nine members.  Quorum shall be required for any voting decision.  In the case of an emergency meeting when the Committee is unable to meet, quorum is required in the amount of votes cast (though physical presence may not be required).

Relationship of the Student General Fee Advisory Committee to other administrative bodies
The primary responsibility of the Committee is to recommend to the President, in conjunction with the Vice President for Student Affairs and the Budget Planning Council, the annual institution General Fee budget plan.  Therefore, it is imperative that there be clear and effective communication between these bodies during the General Fee budget development process.  The process below describes these relationships:
Carry-forward Process
· It is the intent of the administration to have the Committee allocate one-time funding for student organizations and activities for any general fee carry-forward in excess of a 3% reserve fund.     The Committee shall make recommendations for use of these funds to the Vice President for Student Affairs, who shall have final approval authority.  

· The Committee shall require an accountability assessment report for all one-time funding approvals from the General Fee carry forward within thirty days of completion of the project, but no later than the end of the academic year.  Should the report not be received, the organization will be ineligible for future one-time funding until the Committee deems otherwise.   
Budget Process

· The Budget Planning Council, in conjunction with the Vice President for Finance and Administration, will be responsible for establishing the amount of funds that will be available to the Student General Fee Advisory Committee.  

· The Committee can make recommendations that exceed the Budget Planning Council’s recommended funding levels.  However, the recommendations need to be presented in a format that clearly identifies the priority programs that will be funded at the Budget Planning Council levels; as well as the priority of any recommendations above the BPC recommended level.
· The Committee will make a formal recommendation for allocation of those funds, to the Vice President for Student Affairs and the Student Senate simultaneously for their review, endorsement or recommended change.  
· The Student Senate will, in resolution form, accept, amend or reject the proposal.  If Student Senate contributed any modifications, its changes (or its outright support/rejection) will be included in the final report submitted by the Student General Fee Advisory Committee as an addendum.  
· Any changes recommended by the Vice President for Student Affairs will also be communicated to the Committee and be included in the final report as an addendum.
· The report shall then be presented to the Budget Planning Council for their deliberation. 
·  If the Budget Planning Council amends the Committee’s original recommendations, those amendments must be presented to the Committee for their review and advice prior to a submission to the President of the University. 
· Key to a successful process will be the communication between these bodies.  As differences of opinion over allocation decisions arise, every effort should be made to reach a consensus between parties.  If such a consensus cannot be reached, then it is essential that party be afforded the opportunity to advise the President of their point of view.  It  is imperative that the original report submitted by the Student General Fee Advisory Committee not be lost throughout this process and that any changes be clearly documented.
· The President of the University will make the final recommendations to the Board of Trustees.  

· The President, or his or her designee, is expected to present the final recommendations to the Committee for their information prior to making his or her recommendation before the Board of Trustees. 

Communicating and Educating the University Community
The Student General Fee Advisory Committee, in collaboration with the Budget Planning Council, shall be responsible for maintaining a website which clearly identifies the allocation of all General Fee funds and states the principles upon which all allocation decisions were made.
The website shall be updated as soon as possible, not later than four weeks of any change.  A link to the budget page should be provided at the top right-hand corner of the student webpage (www.ohiou.edu/students) under “links/resources” and the subcategory of “my…” The link should be consistent with the other quick links such as “MyDARS” and “MyGrades,” and thus be entitled “MyMoney.”  In this case, it might also read, “MyGeneralFee.” 
Note: a link to the same budget page available to students should be placed on the faculty/staff webpage (www.ohiou.edu/employees), and should be readily available.
Ideally this link should provide a clear and understandable presentation of the General Fee allocation.    Below is a description of the level of detail that is envisioned:

· Provide pie charts showing categories of  allocation (e.g. there would be as many sections for the general fee pie chart as there are functions/categories/accounts under the General Fee, such as Athletics and Student Enrichment and Campus Life),
· Provide the principles underlying that budget area and its respective sub-categories.
· There should be a link to a line-item break-down of the budget area which shows revenue budget, expense budget and net expense.
· There should be a link to an outline of the processes and budget models used in determining allocation. 
The Student General Fee Advisory Committee and the Budget Planning Council should remain in contact with Student Senate, Faculty Senate, Administrative Senate, and Classified Senate concerning the quality of the website and its degree of transparency and accessibility.  If there is significant concern on the part of any of those groups, they should conduct at the end of the academic year student and faculty forums where people have the opportunity to provide qualitative feedback and recommendations.     
� Note: the Committee on Committees will be asked to give preference to those students whom it considers to represent the student body as universally as possible, while also giving preference to those students who have demonstrated academic excellence, extra-curricular leadership, and budgetary experience. 


� Note: the Committee will be asked to give preference to an employee whom it considers to represent, as universally as possible, the body of employees (faculty, administrators, and classified staff) who take classes and who thus pay the general fee.
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