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1. Model Structure:

a. General Fund Budget has been presented in three categories
i. General Program Budgets
ii. Departmental (designated) revenues and expenditures 
iii. General Fee revenues and expenditures
b. Model will project revenues and expenditures for a three-year period (FY 2008-2010).  However we are limiting our discussion today to FY 2008.
Revenues

2. Tuition Revenue:

a. Enrollment estimates (reviewed last week)
i. Undergraduate estimates provided by Office of Institutional Research
ii. Graduate estimates provided by  Office of Graduate Studies
iii. Residency of enrollments
1. Resident
2. Non-Resident 
b. Tuition model
i. Key input variables are:
1. tuition rates (both full-time and part-time rates)
2. distribution of headcount enrollments in Fall 2006
3. Three state components
a. Instructional Fee
b. General Fee
c. Non-Resident Surcharge
4. The Office of Institutional Research provides additional quarterly estimates based on a student-flow model by residency  
5. Technology and Student Financial Aid Earmarks
ii. Model outputs
1. Tuition estimates by Graduate, Undergraduate
2. Tuition estimates by Resident and Non-Resident
3. Tuition estimates by Quarter
4. Tuition estimates by Tuition and Fee components
5. Estimated Technology and Student Financial Aid earmarks.
iii. Current Assumptions
1. Institutional Research and Office of Graduate Studies enrollment estimates
2. Tuition rates
a. Instructional Fee will be increased by 6 % (with an additional 1% earmarked for Student Financial Aid)
b. General Fee will be increased by 6 %
c. Non-Resident Fee will remain equal to FY 2007 levels
3. Technology and Student Financial Aid earmarks are calculated using FY 2007 earmarks and are inflated by the percentage increase that is not earmarked (5% in FY 2008).   
Prior to this year, both the calculation of additional earmark and the resulting compounding were based on both the Instructional Fee and the General Fee.  However, for FY 2008 both the additional earmark and compounding are based only on the Instructional Fee and excludes the General Fee since we are segregating General Fee revenues and expenditures from the Instructional Fees.   We have not reduced current dollar amounts generated by the Instructional Fee and General Fee base.
iv. Potential Levers to influence tuition and fee revenues

1. Enrollment mix and amounts

2. Tuition rate assumptions

3. Tuition Structure (e.g. per credit hour, 11-20 hour structure)

4. Revisit Earmarks

a. Should we continue previous earmarks (not mandated---temporary law)? Vs. separately identifying levels of funding.

b. Should compounding be continued?

5. State tuition caps often limit the University’s ability to change rates and structure.  However, we should strategically be in a position to understand where we would like tuition rates and structure to be without any limitations, and then adapt our policies to accomplish as much of these goals as possible and still comply with State mandated restrictions.

3. State Funding
a. State Investment in Instruction (SII)

i. Variables that influence level of SII earnings

1. Level of State funding

2. New taxonomy

3. Ohio University eligible Subsidy FTE’s (lagged one year)

4. Statewide eligible Subsidy FTE’s (FTE equals 45 credit hours for Quarter institutions)
5. Mix of Subsidy FTE’s (by level, by discipline)

6. Enrollments based on the greater earnings from 2-year of 5-year enrollments.

7. State employs Stop-Loss mechanism to limit the amount of loss that a campus will absorb in a particular year.

a. Short-term protection, not long-term protection

8. Non-Resident undergraduate students and Graduate Students over 260 hours are ineligible.

9. Doctoral models are not enrollment driven.  However, a penalty can be incurred if we fall below 85% of historical levels.

ii. Assumptions

1. State funding level is assumed to be the average between the scenario that funds enrollment and growth and the scenario with flat funding.   This level would result in approximately $25 million (1.58%) growth in FY 2008 and $35 million in FY 2009 (2.18%).           
2. The State will have a 98.5% Stop Loss protection level

3. Subsidy enrollments that we discussed last week will be used.  
iii. Drivers

1. Number and mix of eligible enrollments, although it takes time to influence numbers because of lagging of enrollments and the 2-year and 5-year averaging of FTE’s.

2. Ability to influence State funding decisions.

a. Funding levels

b. Stop Loss thresholds

b. Success Challenge Funding

i. Two components

1. Timely completion (4years plus a term)

2. At-risk (based on OIG / OCOG eligibility)

ii. Estimate assumes that the level of funding will be level and that our share of the pools will remain constant.   (Same earnings as FY 2007).

4. Other revenue assumptions:

a. Investment income will be flat (based on estimate by Treasury Management).

b. Earnings of federal indirect cost reimbursements will decline by $100,000 based on assessment of federal grant activity

c. RHE, COM, Residence and Dining, Campus Recreation internal overhead rate will increase by 3 % (rate of salary increase).  This is reflected in the Internal Transfer line.
d. Departmental (Designated) revenue has not been increased.  We have asked individual departments to provide us with estimates of earnings and will update the model.

e. Other Student fees will remain flat.

Expenditures and Transfers 
5. Compensation:

a. Assumptions

i. Assumes 3% increase for each category of employee (faculty, administrative, classified, RA/ TA.

ii. Current estimate is made using FY 2007 Original budget increased by the 3%.  Actual distribution will use calculations based on a snapshot of personnel.

iii. Non-university compensation items (professional fees, etc.) are projected to be flat.

iv. Minimum wage law changes have not been increased.

6. Benefits:
a. Assumptions

i. Payroll related benefit items have been increased by 3%.
ii. In addition to the 3% salary increase, Retirement costs have been increased to reflect increasing costs of PERS employees that are being phased in over the next several years.

iii. Health Care estimate is base on 10.1% overall expenditure increases projected by UHR and UHR estimates of employee contributions.

iv. Current worker compensation estimate reflects flat funding.  This item will need to be updated.  We anticipate that our rate will be increasing.

v. Employee and Dependent Fee Waivers have been increased by the tuition increase (6%).

7. Potential compensation and benefits levers
a. Change salary assumption

b. Total compensation approach 

i. review (benchmark) various components of total compensation:

1. Salary

2. Employee and Dependent Fee Waivers

3. Other Insurances

4. Health insurance 

a. Premiums

b. Benefit levels

c. Cost Containment

ii. Have a different salary and benefit structure / increases dependent on employee group

c. Cost containment 
i. Health Insurance

ii. Workers Compensation (e.g. Alternative Work Program)

iii. Restructure Employee and Dependent Fee program

8. Student Financial Aid (SFA):

a. Assumptions

i. Scholarships are kept whole by increasing their value by the amount of the tuition increase.

ii. 1% of the 6% instructional fee increase will be earmarked for SFA

iii. SFA Earmark will also be compounded by the remaining 5% of the fee increase.
b. Potential levers

i. Foundation (endowed) vs. General Program

ii. Review scholarships for alignment with University strategic goals

iii. Need Based vs. Merit Based

iv. Review discounting implications of various scholarship programs (cost / benefit and break even analyses)

v. Review tuition policy vs. SFA policy (elasticity, ability to pay, etc.)

9. Maintenance and Operations
a. Utilities:

i. Individual estimates have been made by Facilities Management taking into consideration:

1. square footage

2. projected utility rates
3. type of utility

a. coal

b. water

c. electricity 

ii. Combination of space, usage/mix of utilities, and rates will result in an 11% increase in utilities from FY 2007 to FY 2008 (FY 2007 was less than FY 2006).

b. Plant Operations and Maintenance

i. Estimate by Facilities Management based on:

1. Space Taken Off-line

2. Space Coming On-line

3. Average cost per square foot

4. Space Related Costs associated with the General Fee have been calculated using per square foot costs.

10.   Transfers:
a. Support to General Fee Auxiliaries is allocated to categories based on the Auxiliaries original budget (funding salaries, debt service, and scholarships prior to allocating any 3-9 costs).

b. Transfers have assumed to be flat year to year.   We will be conducting additional analysis of these costs to determine if further refinement is required.

11.   Other Budget Balancing Alternatives
a. Additional revenue generation 

b. Budgetary reductions / program eliminations

c. Achieve higher levels of efficiency / workload (e.g. Business Process Re-engineering)

d. Committee ideas?
