2007 Budget Hearings
Instructions for Planning Units

The Budget Planning Council will be conducting budget hearings as part of their review of strategic investment proposals and ultimate recommendations related to the construction of the FY08 budget.  

As part of this process, the BPC will be reviewing compendium statistics for academic planning units and current budgets for all planning units as background to submitted funding proposals.

To supplement this information, planning units will be asked to make a short (15-30 minute) presentation addressing the following questions:

1) In addition to the metrics and data available, discuss the measure of quality that your unit will use to assess its performance.

2) Describe the significant trends related to your budget over the past three years in terms of reductions, investments and other major changes.

3) Describe what your unit has done in terms of workload and resource allocation to maximize efficiency and strategically realign resources.

4) Describe how any requested new allocations are aligned with your goals/mission/strategy and how you might reallocate resources if new allocations are not made. 

