Budget Planning Council

October 31, 2005

Walter Hall Governance Room

Present:  Kathy Krendl, Larry Corrigan , Dawn Deeter, Gail Houlette, Phyllis Bernt, Sherrie Gradin, Madeleine Scott, Gary Neiman, Christine Sheets, Greg Shepherd, Brian Footer, Kate Kryder, Natalie Pariano, Wendy Merb-Brown, Brenda Noftz, Wendy Kaaz, Kevin Crist, Tom Davis, David Ingram, Steve Flaherty,  and Terry Hogan.

Absent:  Frank Horodyski and Tim Anderson.

I. 1% Mid-Year Increase

a. Administrative and Classified – ATB 
· The increase will apply to those employees who were on payroll as of May 6, 2005 and were eligible for the FY06 2% ATB raise.  The FOP will not be included due to their bargaining contract.

NOTE:  (Due to implementation issues, the May 6, 2005 qualification was eliminated and 1% will be distributed to eligible employees regardless of the hire date.)

b. Faculty – Merit 
· Faculty raises will be based on their annual evaluations with adjustments being made effective February 15, 2006.  

· Deans must submit a short narrative describing their college’s process for awarding increases to the Provost for approval by November 10 – Dr Krendl wishes to see the parameters and documentation.  

· A listing of awards must be submitted to the Provost by December 1, 2005 for approval (a preformatted template will be provided).  The Provost will consolidate, approve and forward the list to Payroll to authorize the salary adjustments. 
· The Dean, Chair or Director will ensure that faculty are notified of their award. 
· All early retiree faculty will also receive the 1% increase as a mid-year adjustment to be paid in a lump sum on March 1, 2006. 
II. Enrollment Update (Insert Link)

· An estimate of the campus growth is required for the Campus Master Plan.  The current 5 year projections show an increase of 1000 undergraduate students and 500 graduate students over the next five years.  Projections for the 2006 academic year show an increase in transfer, other new, and continuing undergrad students but no increase in freshman students (due to housing factors).  The goal is to increase graduate enrollment by 50 students next academic year and 110 thereafter for 2007 – 2010. 
· A “capacity study” is required to determine where we can grow in graduate and undergraduate studies on the Athens and Regional campuses. 
· There is concern regarding regional campus students transferring to other institutions instead of the Athens campus.  2+2 study and other interventions are being explored to increase matriculation between our regionals and main campus. 
· The potential need for academic building growth will also be addressed in the Campus Master Plan. 
III. FY07 Preliminary Budget View 
· The DRAFT Athens Campus 2 year view shows FY06 final budget increments and preliminary FY07 projections based on assumptions in place during the FY06 budget process.  

· Initial projection indicates a $10M deficit – could be 5-6% base cut … lots of variables yet 
· ‘5+1’% tuition increase 
· Continuing 97% SSI guarantee 
· Potential new SSI from $30M earmarked by state not factored in at this point – could be as much as $1.9M, but too early to estimate distribution 
· 3% salary increase -> ~$4.7M impact 
· $2.2M FY07 health insurance increase does not reflect real growth in health claims/cost due to the continued annual offset by excess reserves balances - general fund offset is $1.5M in FY07 
· New and continuing commitment estimates are being generated for submission in early December – POM, utilities, scholarships 
· Revised enrollment projections will drive updated tuition and scholarship estimates. 
Additional conversation regarding budget items:

· Scholarship budgets increase by tuition so as to maintain ‘buying power’ of the scholarship 
· FY07 utility projection has already been increased by $800K due to what is known about gas pricing.  Utility costs are expected to be at least $1.2M higher ($800K general fund) in FY06 due to rising gas and coal prices – gas increases in response to hurricanes and coal increasing due to transportation costs.  Statewide Higher Ed estimates $28M in additional utility costs 
· Concern over the amount shown as Academic Excellence Investments given the fact that VISION OHIO priorities will need dedicated funds.  The $1M shown in FY07 is an addition to the already existing base funds – prior Gen Ed, AQIP, and other academic funds have been combined for VISION OHIO efforts for General Education requirements, First Year Experience, etc. 
· Success Challenge funds come to OU based on successful 4 year (on-time) graduation rate and OIG eligible graduation rate 
· Due to dismal budget outlook, very little money available for new investments 
IV. Residence & Dining Hall 

· There are 41 residence halls located on campus.  A chart reflecting projected housing availability and needs was shared including information regarding total available beds in the residence system, room contingency numbers (held for unforeseen circumstances/moves), reasons for change in availability (renovations, conversions etc), net gains and losses, total beds available, total beds required, and the surplus or shortfall for academic years 2000 through 2012. 
· The policy change referred to in 2009-10 indicates a shortage of beds that would necessitate limiting on campus availability to upper class students 
· We currently house 600 junior, senior and graduate students on campus; if we are forced to limit availability to these upper class students and as our larger classes move to the community there will be a need for more community housing; partnerships may be required. 
· A special Board of Trustee committee meeting will be held on November 23, 2005 to present the need for a new residence hall that will provide 350 beds.  Hope for Board action at their December meeting. 
· Given the current enrollment projections, uncertainty about the extent of ‘policy changes’, and the capital renovation that needs to continue, the need for a second new building appears to arise by the 2011-12 academic year. 
· Significant reserves are built over time and make it possible to take halls off line for renovation 
· The cost per student for the smaller, OU-type residential community buildings is much greater than the high rise structures on other campuses.  Typically costs are much higher to construct than to renovate although construction of new space may be the most cost effective way to attain some of the ‘suite-style’ accommodations many students want.  This is a market competitiveness issue too. 
· Housing is an auxiliary unit that is self supporting and does not draw funds from any other unit; however, new building costs that are bonded do affect OU’s borrowing capacity. 
· Ohio University currently offers more amenities than other institutions (microfridges and computers) without charging for them.  

· The annual cost for the student computing environment is nearly $3M. Over 600 students have requested university computers to be removed from rooms thus far this year and more requests will follow after the holidays (students are bringing their own laptops and want the additional space).  Alternatives to the current computer program are being explored 
· While increasing undergraduate enrollment, we must maintain the academic and residence quality. 
Enrollment Estimates built into the Residential Housing Capacity Planning 

· Undergraduate growth projections take housing requirements approximately 7,610 in FY 2006 to over 8,000 in FY 2010  

· Athens campus freshman enrollment target at 4,250 within the next five years 

· Policy changes limiting the number of upper class living in on campus housing are expected

· New 350 bed residence hall proposed for continued renovations

· Residence Hall and Campus Master Plans currently in progress may realign capital priorities 

V. VISION OHIO – Resources Implementation Team Update

· There are five working groups 
· Best Practices Group

· Communications Working Group is chaired by Margaret Sheskey

· Budget Groups

· Revenues Group is chaired by Dave Thomas

· Expenses Group is chaired by Steve Flaherty 

· Support Group providing data and modeling support is chaired by John Day

· Currently looking at “best practices” and talking to other institutions regarding their experience with what works and what needs changed with their RCB implementations

· Links will be made available via the Provost VISION OHIO website with information regarding meeting dates, etc., as well as links to other RCB institution’s and their info sites.

· Communication techniques and education opportunities are also being discussed – campus needs educated about why, what, when for the proposed budget change

VI. Website – http://www.finance.ohiou.edu/budget/index.html
· The Budget Planning Council website will contain the roster, the charge, meeting dates, meeting agendas, minutes and various support documents for use to relay information to the various constituency groups.  

· Documents shared at BPC will be included on the website – documents designated “DRAFT” or “For Discussion Purposes Only” will not be included until they have been finalized.
VII. Future Meetings

· Future BPC meetings have been scheduled on the Oracle Calendar system by Joni Tate beginning January 9, 2006; 

· An e-mail containing the meeting dates was sent to members not utilizing the Oracle system. 

· The meetings will occur bi-weekly from 3:00 p.m. to 5:00 p.m. in the Walter Hall Governance Room (except for the May 29 holiday).

· Some suggested future topics include debt service, SIS implantation, and the Master Plan.

· Please send suggestions for other topics to Dawn Copeland to include on future agendas.

The next meeting will be held January 9, 2005 at 3:00 p.m. in the Walter Hall Governance Room.

