Budget Planning Council
October 27, 2006

A G E N D A
I. Enrollment Projections
a. 5 year forecasts
b. Athens Undergraduate

i. Freshman

ii. Transfers

iii. Retention

c. Athens Graduate

i. Regional campus programs
d. Regional undergraduate

e. Athens campus tuition impacts – 100 in enrollment ~ $825K revenue
II. Undergraduate Student Financial Aid Projections
a. Financial Aid goals and market strategies

b. 5 year forecasts
c. Programs and funding needs
III. Graduate Fee Waivers / Tuition Scholarships 
IV. General Fee
a. FY07 Cost alignment

b. Next steps
V. NEXT MEETING – Friday, November 17, 10:00 – noon, HRTC 154
BPC website - http://www.finance.ohiou.edu/budget/
