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Overview

@ Who are you?
<« What is Strategic Enrollment Management?

<« Where is OU this year with enrollment and where is it all
heading?

< Questions?
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What is Enrollment Management?
(i.e. why are you employed here)

Strategic Enrollment Management
- A definition

A comprehensive approach to integrating all of the University’s
programs, practices, policies, and planning related to achieving
the optimal recruitment, retention, and graduation of students
with “optimal” defined by the mission, academic vision, and
strategic plan of the institution.

Enrollment management becomes Strategic Enrollment
Management when it actively integrates planning, strategies
and structures in the formal enrollment management units
with the institution’s evolving strategic planning, its academic
vision and its fundamental mission.
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Strategic Enrollment Management Committee Structure, 2008

Strategic Enrollment.
Management Steering
Committee (SEMSC) -
" Oversight
L Executive Stuff

Enrollment rollment &

Management Retention
Advisory Committee Monitoring
(EMAC) — Advisory Committee (ERMC) -
Implementation

Standing Presidentinl

Commlittee Hands-On; Director’s
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Strategic Enroliment Management Committee Structure, 2008

Committee Memberships:

Faculty
Matt White ‘08 {Char);

10, comprizad of 7 at large (ane of whom is
the committee chair), one of whom s the
ehair; the EPSA Chair; the UCC Chair; the
Graduate Councll Chalr

Students: 2 graduate, 3 undergraduate

Administrators: 4 at:large [with one fram
« Higher E )
Deans' Councl represantative; University
Communleation and Marketing
representative; Executive Assistant to
President for Institutional Equity {or
designee); representative from
tultieultiral Pragrams; Director of
Residence Services; an academic dean

Classified Staff: 1 st large

EVPF and Provost, Chair
EVP for Finance and Administration
VP, Studemt Affairs
ao
Chair, EMAC
Dean, Arts and Sciences
Exec. Dean of Reglonal Campuses
Exec. Vice Provost, Academic Affalrs
Chief of stafl/President’s Office
Vice Provost, Enrollment Management
Vice Provost, Divarsity, Access and Equity
Vice Pravost, Unly, Outraach
Exec. Director, Marhatlng and Comm.
Assoc. Provost, Inst, Research and
Enrollment Planning
Assigtant VP, Alumni Relations

Vice Provost for Enrollment Management, Chalr
Dean, University Callege

Gean of Students

Assodiate Dean of the Graduate College
Oirector of Admissions

Director of Financial Aid

University Registrar

Bursar

Agst. V.P. for Auxiliary Services

Assac, Pravost for Institutional Research and
Enrallment Planning

Academic Adviser

Birector of Lifelong and Distance Learning,
Director, Enterprise Applications

At Director, Commiunication and Marketing
Asst. VP, Residence Life

sr. Directer of Marketing Communicatians
Infarmation Technology Praject Leader
Director of Housing

Assoc. Dir. of Diversity, Access and Equity,
Afticulation Coordinator, University Cutreach
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Collaboration

Strategic Enrollment Management

— Paramount to success
¢ Successful Enrollment and retention success is a series of approaches — it's a shotgun of

multiple effarts and not a magic bullet (consultants).

— Meet with all levels of leadership across campus to develop combined

efforts

— Meetings with Dean'’s
Assessment, assessment, assessment

Develop Strategic Planning and strategies against enrollment
projections in conjunction with Vision Ohio and USO goals

— Targeted Enroliment

— Leverage Scholarship Programs
— Reduce bottlenecks, streamline services,
provide exemplary customer service

+ Collaboration

* Technology development
« Efficiencies in staffing models
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Where is OU this year with Enrollments?
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Ohlo University Athens Campus
Fall 2008 Enrollment P
Projection Compared o Actual

FroecisdBudgeted Final Actuai Dirferance Fercent Differance
Herient Moorss Toto!  Faeoent Neen Tom Mt Merveh  Tolel Rewieel beswss  Towl

Vrenderan ATt 47 40 5301 dd 3 phd Hi - 44, PP Qi
Trititer 30 @ k] FH] bid Bik 3 4 e, 1R HMi¥e e
ar bepw B [ w10 e vk 4% 5 121 13N -Bis
-4 = L A ) nazR 1 11050 L] w 3 195 1% 9N
oo el dadie Wk | Ta) MM (TR . BN BT a5 L >3] i 3% 1 din
ik Bl ATl LI TR AT 27 ram 2TH » 54 35 1% 10m
ST AT O A e m f o0 4 LiF 1 1] 13 19 1% PR
R Tor e 1my o * 0} 138 M 23 " E Pim 1%
Criwcedte by at & 4 4 X 1ebiy i o i s 00w 0 ™

toh wrav  dam mdn IO Seb0 A4 g ] DR T S ¥

e F mmulonm Revedon




: OHIO

VMIVERSILY

OHIO UNIVERSITY ATHENS CAMPUS
TOTAL HEADCOUNT ENROLLMENT

ENROLLMENT PROJECTION TRANSITION TERMS-WINTER AND SPRING
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State of Ohio high school graduating class projection
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Future of Enrollment in Ohio and the Region

Figure 2.7, Public and Nonpublic High Schoel Graduates by Region
1996-97 to 2004-05 (Estimated), 2005-06 to 2021-22 (Projected)
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Future of Enrollment in Ohio and the Region

Figure 2.14. Contribution to the Midwest's Change in
Total High School Graduates (Relative to 2004-05) by State
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Freshmen Enrollment, 2008-09

= Record, 14,046 applications; over
1,000 more than last year
interest

= 4% lower admit rate -78%
selectivity

*  Approximately 4,000 students
targeted

Future of Enrollment in Ohio and the Region

The Enrollment Funnel

Yield < 38%

Matriculant (4k)
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Ohio University Freshman Class Projection
(as a percentage of the overall Ohio HS graduating class)
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*includies 469 out ~al-state students (the 200800 level) throughout

Ohio University Freshman Class Projection
{as a percentage of the overall Ohio HS graduating class)

Tuition and Fees Fiscal Impact of Previous Chart:

Assume 100% retention years 3-4 and out-of-state consistent at 2008-09 levels
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Fiscal Challenges
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Future of Enrollmentin Ohio and the Region

Fiscal Challenges

* Student Loan erisis issues
* FFELvs. Direct Loans and Private Loans

2006-07 Total Aid Awarded: $267,828,054

percentage of students on aid 77%

— 49%

® Federal Loans i Inst. Work “ |nst. Aid @ Fed. Grants
i Fed. Work ® State Grant/Schl. -1 Mis./Other | Alt. Loans
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Fiscal Challenges

Private Lender Notifications
2007-08 : 2,956 students, 532,263,479

o= Kﬂ‘ nk 54,759,427 45,064,147 54,150,071 Gone

#2 lender for OU private loans (490) (430) (317)
Ci aoor $1,414,379 $1,561,177 1,843,299 Gone

Lehman Brothers (155) {163) (121)
Education Finance Partners 12; Gone

(where 4' largest in nation) Have been Shut down
maved to new 9/2008
programs

o Ohio School Cost Comparison
Average Freshman Tuition

$10,000 Average (without Miami) =

$7,596

$9,000

58,000 -

§7,000
56,000
£5.000
54,000
§3,000
$2,000

£1,000

50

Miami BGSU Qsu EsU §5U Central
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Ohio School Cost Comparison

Average Annual Fees
(based on public websites June, 2008)

51,800

$1,600 —

51,400 1—

$1,200

51,000 -

£800

$60D

5400

5200
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55U uc

wsu
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100%
0%
80%
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o B
50%
40%
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10%

0%
Central

Ohio School Student Need Comparison
% Students with an Expected Family Contribution (EFC)
in Pell Grant range ( <4,111)

Average = 26.

65%

KSU  BGSU  UC

__ ——

ou o5y
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o Internal Aid Support’
Relative to Ohio University

fp‘.‘@_u Uﬁ, k#u esu ou uc  BGSU
20% 3

-40%

50%

-80%

*First time, full time, subsidy ehigible dependent freshmeon
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CNIVERRITY External Aid Support’

Relative to Ohio University
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Ohio School Discount Rate
(Internal + External aid/cost)
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Affordability
Student “out of pocket” cost after discount

 OHIO

UmMIvERsITY

56,084

Average (without Miami) =

15
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Additional Challenges for Ohio Families

s OH10
Ohio Resident Tuition and Fees $8,907 58,907
% Ohio University students with EFC < tuition/fees 38% 40%
% Qhio University FAFSA filers qualifying for Pell 20% 25%
% Ohio University FAFSA filers qualifying for 0COG 13% 16%

lgsg OHIO

When, Why and How we can work together?
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-SEM and Institutional Success:
Integrating Enrollment, Finance
and Student Access

The increased reliance on tuition revenues by public colleges
and universities necessitates greater coordination of budget
and enrollment planning activities.

-Gil Brown
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Strategic Enrollment Management and Institutional Finance
- our approach
Collaboration/Coordination A/

ﬁ;\ I, p ¢
" These are two areas that have historically been mutually dependent
on ane another, however, the landscape is changing to a point where

coordination is essential.

= A formal enrollment management plan is in development. This will

involve enrollment projecting, an analysis of the environmental
landscape against the projection and a formal plan creating targets
along the entire VisionOhio goals and objectives. The rub is:

+ Alignment of these goals against budgetary needs

* Fiscal uncertainty in the lending markets could affect these numbers substantially

= Scholarship discounting needs against our competition for effective leveraging

* Demographic changes effecting all of these plans

In a nutshell, the environment is going to potentially create unanticipated
swings that we need to be in constant contact about between our two areas
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