BUDGET PLANNING COUNCIL

SEPTEMBER 26, 2005

WALTER HALL GOVERNANCE ROOM

MINUTES

Present:  Larry Corrigan, Kathy Krendl, Brenda Noftz, Wendy Merb-Brown, Wendy Kaaz, Tom Davis, Frank Horodyski, Phyllis Bernt, Tim Anderson, David Ingram, Steve Flaherty, Gary Neiman, Terry Hogan, Brian Footer, Kate Kryder, Greg Shepherd, Natalie Pariano and Madeleine Scott.

Absent: Christine Sheets and Sherrie Gradin

I. Introductions

a. Council charge 

b. Membership 

II. Fall ’05 Enrollment (DRAFT handouts by Mike Williford for discussion)

a. Enrollment issues and future projections

Comments: the actual number of degrees granted in the 2004-05 academic year at the Ohio University Athens Campus were 3,717; 42 less than the original number projected.

Enrollment Projection 

· Mike W explained the 2005 Academic year quarter-to-quarter enrollments.  Graduation and retention rates have a significant impact on each succeeding quarter. 
· Fall 2005 – as of 9/26/05 
· Undergraduate actual count =16,756; 247 more than expected (1.5% increase)

· Freshman actual count = 4167; 367 more than expected (9.7% increase)

· Graduate actual count = 2,537; 75 less than expected (2.9% decrease) 

· NOTE: Deans please register your graduate students

· Total projections – 19,293 actual; 172 more than expected (0.9% increase)

· Undergraduate numbers include:

· Freshman

· Re-enroll - absent from OU for 1 qtr or more

· Special - non-degree seeking--random undergrad, employee, postsecondary option, or international program

· Transfer - from another institution

· Relocate - transfer between any regional or main Ohio University campus

· Continuing (consistently registered for classes)

Potential: Admission team will recruit and develop relationships more aggressively with community colleges and regional campus to increase transfer and relocate students

Various challenges will include the proposed new Responsibility Centered Budgeting, the enrollment growth required to keep the same amount of dollars, the in-state vs. out-of-state enrollment and tuition costs, and the capacity for dormitories to accommodate the larger classes/enrollment of students.

b. Impact on FY 06 budget – preliminary calculations estimate $600K in net new tuition revenue based on the above enrollment projections.  Undergraduate enrollments are offset doubly by the higher tuition graduate enrollments, plus a significant number of those graduates are at the even higher non-resident rate.  It is expected that graduate fee waiver expense will be down in order to further bolster the positive budget impact.

III. 1% ‘Merit’ increase effective 1/1/06

· The mid-year salary increase was approved because the enrollment target for Fall Quarter was met 

· Discussion occurred regarding whether the raise for faculty and administrators should be merit or across-the-board

· Faculty raises will be based on merit

· Administrative and classified raises will be distributed across-the-board

· Before Administrative raises can be distributed through merit, there is a need for a consistent evaluation system to be in place for administrative employees

IV. Health Insurance

a. Health Insurance Task Force – membership list being finalized

· The task force will be chaired by Larry Corrigan

· The task force will consist of Presidential appointees from Faculty, Administrative & Classified Senates, AFSCME and FOP, and At-Large members

b. FY05 variance – employee credit

· The claims experience “spiked” during the middle of last year, but then decreased which resulted in a $2.3M favorable variance

· The “employee portion” of the favorable variance will be distributed to employees through a rebate at the end of October 

· The Health Benefits Task Force had previously recommended that employees receive a premium rebate only if a favorable variance would equate to more than a one-month premium; however, the Cabinet endorsed rebating the FY05 employee portion even though it amounts to approximately 80% of a months premium

A suggestion was made to invite/include insurance and finance specialists from Health & Human Services and/or COM to serve on the committee.  Larry will share that recommendation with President McDavis.

V. Vision Ohio (draft handout of members on various implementation teams)

· The Implementation Organization teams were designed so that members would overlap—Example: the  Resources Team will also have a member serving on the Budget Planning Council

· The various teams are currently being organized and creating their charges

· Vision Ohio recommends transition to the Responsibility Centered Budgeting (RCB) approach

· resources will be attributed to academic units 

· indirect costs/overhead will be allocated to academic units

Performance metrics will be defined for academic units to insure academic quality is maintained and also for academic support units to insure efficient service delivery.

Respectfully submitted by Joni Tate

The next meeting will be held October 31, 2005 from 3:00 – 5:00 p.m. in the Walter Hall Governance Room. 

