Budget Planning Council
September 15, 2006

A G E N D A
I. FY07 Introductions

a. Council charge
b. Membership roster

c. Meeting place, dates, times

d. Goals, process, ground rules

II. Background Materials
a. FY07 Budget Book
b. FY06 Subcommittee reports
i. Next steps

1. Tuition & Fees

a. General Fee update

2. Compensation

3. Central Pool items

III. Reallocation / Realignment Funds
a. $6.3M from FY06 realignment PLUS additional SSI

b. Realignment plan – FY08 bridging / plan vulnerability

c. Process for accessing realignment funds
i. building the FY08 budget
ii. BPC process discussion

IV. Update on FY07 Enrollment and Budget Implications

V. NEXT MEETING – Friday, September 29, 10:00 – noon, HRTC 154
     TOPIC – Compensation 

