Budget Planning Council

May 15, 2006

M I N U T E S

Walter Hall Governance Room

Present:  Bill Decatur, Kathy Krendl, Brenda Noftz, Kevin Crist, Gail Houlette, Morgan Allen, Mark Mecum, Steve Flaherty, John Day, Greg Shepherd, Terry Hogan, Christine Sheets, Wendy Kaaz, Sherrie Gradin, Phyllis Bernt, David Ingram, Madeleine Scott, and Dawn Deeter.

Absent: Tim Anderson, Tom Davis, Brian Footer, Frank Horodyski, Gary Neiman and Larry Corrigan.

Agenda:  May 15, 2006
I.  Committee Meetings 3:00-4:00 p.m.

· Tuition Committee – David Ingram, Chair 
· Compensation Committee – Madeleine Scott, Chair 
· Central Funding Committee – Phyllis Bernt 
The above committees continue to prepare for the June 5th meeting (final meeting of the year) where the accomplishments of each committee will be presented verbally to the full BPC committee.

II. Pay Structure Movement – FY 20076-07 

· The Compensation and Benefits Office recommended that the pay structures for the Classified, IT and Administrative Staff be increased by 3% to prevent more employees from reaching pay grade maximums. 

· Classified pay is at the 97/98% range; the pay structure is below; however, the salaries are above

· There is no equity policy for classified employees; however, there is an “equity practice”

III.  FY07 Budget Planning Update 
· The planned realignment amount was $18.6M.  Review of realignment plans submitted by individual planning units resulted in Tier 1 & 2 accounting for $14, 373M and the Tier 3 amount being $4,227M   
· Tier 1 and 2 can be attained with minimal disruption whereas Tier 3 are those realignments which would have a significant and detrimental impact on academic and administrative service delivery. 
· Of the $4.227M Tier 3: 
· 57% is in the colleges ($2,421,000)

· 18% is other academic related areas such as the library ($752,000)

· 25% is in support units ($1,054M)

· Although the $14.373M realignment to be realized in FY07 is less than the initial planned $18.6M there have been other positive budget developments to offset the $4.227M reduction such as the projected $1.5M general fund savings due to the change in health benefits provider. 

· The realignment is currently projected to provide $6,691,000 available for reinvestment purposes which will be used for: 

· IT & Security needs

· Faculty Lines

· $2M for priorities  - $500,000 seed money and opportunity dollars

· Potential funding for issues such as childcare which will support recruitment efforts

· Retention is the most cost effective method to currently employ…not necessarily new dollars 

IV.  Vision OHIO – Resources Implementation Team Update-Phyllis Bernt, Gary Neiman

· The Resource Implementation team is working very hard and doing a good job; the committee has finished 98% of its work toward completing the final proposal 

· The team has been working toward recommending a direct correlation between the general fee and the services it covers – those recommendations are expected to be part of the final report 

V.  Other Discussion

· Question raised as to the applicability of ERIP plans to those enrolled in ARP…need to incorporate those ARP enrollees into retirement and other incentives extended to other employee groups 

· Compensation Committee should address this issue in their research, as well as the IUC group at the state level

VI.  Next Meeting – June 5, 2006  3:00-5:00 pm – Committee Reports are scheduled to begin at this meeting.

