Budget Planning Council

May 1,  2006

M I N U T E S

Walter Hall Governance Room

Present:  Bill Decatur, Kathy Krendl, Brenda Noftz, Steve Flaherty, Frank Horodyski, Greg Shepherd, Gary Neiman, Madeleine Scott, Morgan Allen, David Ingram, Sherrie Gradin, Phyllis Bernt, Wendy Kaaz, Mark Mecum, Tim Anderson, Christine Sheets, Dawn Deeter, Brian Footer, Terry Hogan, and Wendy Merb-Brown.

Absent: Gail Houlette, Kevin Crist, and Tom Davis.

Agenda:  May 1, 2006
I.  Committee Meetings 3:00-4:00 p.m.

Tuition Committee – David Ingram, Chair

· We discussed sources of data with Mike Williford for establishing a way to track or undergraduate profile and that of our peers. He has just updated the Institutional Research website with this data. We can get data on admitted students and they compare to those that matriculate, midrange  (50%) ACT, freshman retention, ethnicity, and financial characteristics. 

· We want to use this data to develop guiding principles for tuition and scholarship policy in conjunction with the Enrollment management standing committee. 

· One question that Mike will research is where do students in our region of Ohio go to if they do not go to Ohio University? 

· Two questions that we hope to answer with the aid of data from John Day are what fraction of non-resident student  pay the non-resident surcharge, and which programs attract non-resident students? 

Compensation Committee – Madeleine Scott, Chair

· The Compensation group continues to compile and reveiw data on faculty, classified and administrative staff compensation.   This process has included comparative references of salary and benefit information.  much of the information that has been compiled may appear in the final report as appendices. 
Central Funding Committee – Phyllis Bernt

· The central pool subcommittee continued to discuss an organizational framework for central funds, starting with those currently held and moving to those that will be held centrally under the new budget model.  The subcommittee members generated a table that listed the type of funds held centrally, the use of the funds, the amount of funds currently held in those funds, the person or area responsible for deployment of the funds, and the methods for generating the funds. 
II.  Vision OHIO – Resources Implementation Team Update-Phyllis Bernt, Gary Neiman

· Open forums have been held and additional summer open forums are being scheduled 
III.  FY07 Summer School Incentive – John Day, Steve Flaherty, Pam Brown and Tom Shostak
Discussion included:

· Plan to provide incentive for summer enrollment 

· Transparent incentive “pilot.” Process to transition to new budget process 

· Additional revenue generated will go to the unit 

· Recent history of revenue and cost of various colleges (4 yrs. data) distributed 2002-2005 (pg 2 of handout) 

· Information was presented at the Deans meeting in order to set a target 

· Possible target calculations for Instructional Revenue and Total Revenue target based only on 2005, or on a three year average both with and without the general fee included (see pg 3 of handout) 

· Historic data from 3 years (2003-2005) distributed to determine the Net Revenue Target 

· The goal is to make summer classes more attractive to students; particularly graduate students 

Concerns:

· Vigilance required to assure that pre-req’s are met and assure that the same level instructor teaches the summer class as during the regular academic year 

Suggestions:

· Potential marketing strategy regarding support offered for summer sessions classes, such as work available in Residence & Dining area and dormitory housing options to avoid lease contracts 

IV.  FY07 Regional Campus Graduate Programs Incentive – Mike Mumper

Regional Campus Registration

· An agreement has been in place since 98/99 with RHE providing graduate programs on Regional Campus with revenue going to RHE. 

· Summer graduate program has dropped from 1000 to 400 participants 

· 18 months of negotiations has produced how we offer the program.  

· Currently Athens campus classes are offered at the regional campuses with generated funds coming to Athens to be distributed.  

· New outreach graduate call numbers are being created, colleges receive 75% of tuition and fee income, 20% to RHE, and 5% to a loan fund to encourage future programs. 

· All state subsidy dollars generated will be evenly split between the Athens Campus and RHE 

· Vision Ohio’s goal is to grow graduate enrollment 

· New model goes into effect July 1, 2006 – guidelines further explain the  responsibilities and roles of all participants 

Workshops

· Workshops will be treated differently than the courses offered and they will have different call numbers.  The revenue will flow back to the Regional campuses; however, the subsidy split will be the same. 

V.  Raise Distribution Guidelines – FY 2006 -2007
· Make note that 1/6 of 3% (.5%) is what is available for Deans/VPs 

· A request was made for a clearer explanation of how the .5% amount held back will be used 

· A written explanation is required when raises are outside the range of below 1% and above 6% 

· Discussion occurred regarding defining “benefits eligible” vs. “grant funded” positions and how this effects increases 

Individual committee reports will begin on June 1; the last meeting currently scheduled is Monday, June 19.

VI.  Next Meeting – May 15, 2006  3:00-5:00 pm

