Budget Planning Council

April 17,  2006

M I N U T E S

Walter Hall Governance Room

Present:  Bill Decatur, Kathy Krendl, Brenda Noftz, Steve Flaherty, Frank Horodyski, Greg Shepherd, Gary Neiman, Madeleine Scott, Kate Kryder, David Ingram, Sherrie Gradin, Phyllis Bernt, Wendy Kaaz, Mark Mecum, and Tom Davis.

Absent:  Christine Sheets, Gail Houlette, Brian Footer, Wendy Merb-Brown, Dawn Deeter, Tim Anderson, and Kevin Crist.

Agenda: April 17, 2006
I.  Committee Meetings 3:00-4:00 p.m.

Tuition Committee – David Ingram, Chair

· We began our review of undergraduate tuition and fee policy. 

· We noted that our Presidential peers have in-state to out-of-state tuition rate ratios similar to ours. 

· John Day is going investigate which programs attract the out-of-state students, where do the students come from and do they pay the tuition or do they usually receive a scholarship? 

· We, as a committee, need to provide a philosophy for recruiting out-of-state students. Should this concentrate on merit? Should particular US regions/States be recruited (Appalachia)? Should international students be recruited? Should out-of-state (and/or in-state) children of alumni be recruited or given discounts? 

· We noted that the Resources subcommittee is looking into the Fee structure and how it is reported. DCI will contact them for more information. 

· At a future meeting we will invite Soni Williams, Director of Scholarships to discuss the complexity of our current system and how to help it be simpler for both students and staff. 

· We will also invite Molly Tampke to discuss the priority of raising funds for scholarships, maybe at the same meeting as Soni. 

· What is the tuition policy for RHE? DCI will contact VP Bird. 

· If there are programs that generate a net income in a college should we specify that these colleges fund scholarships? 

· Should there be a time/age limit on tuition wavers for faculty children? 

Compensation Committee – Madeleine Scott, Chair

· The Compensation Subcommittee met and reviewed comparison information on faculty salaries at presidential peers, statewide institutions and RCB institutions. 

Central Funding Committee – Phyllis Bernt

· The central pool subcommittee continues to make progress in identifying the type of central funds that will be needed as we move into a new budget model.  The committee discussed the difference between funds needed for contingencies (unforeseen events or emergencies) and funds needed for reserves (known future events).  The committee decided that both types of funds are needed.  The committee also discussed the need to have a strategic investment fund to be used to fund the academic plan and strategic initiatives.  The committee also noted the need to have transitional funds that could be used for bridge funding for opportunity hires or for areas of growing enrollment.  

The last meeting for the BPC is scheduled for June 19; therefore, reports from the committees above will begin at the June 5 meeting.

II.  Board Meeting Update

a.  Fall 2006 Admissions update

· An admissions update was presented to the Board by Provost Krendl 

b.  Budget Update

· ERIP number for retirement by July 1, 2006 is at 45 

· Raise Distribution Guidelines for FY 02-03 & 04-05 

· Past Raise Pool Guidelines – the high was 7% in 03 & 05 

· Clarify 3% raise versus 2.7 or 2.5 

· Clear guidelines are needed for consistency; Dawn will draft guidelines, send out and ask for feedback to return to her 

· Confidentiality reminder:  Information from BPC meetings that is available to everyone—agendas and minutes—are posted on the Finance website http://www.finance.ohiou.edu/budget/index.html 

· Information in the minutes is open for discussion 

III.  Vision OHIO – Resources Implementation Team Update—Phyllis Bernt, Gary Neiman

· Discussion of six page document with summary of issues and questions regarding the budget model are scheduled for April and May on campus 

· Overview of visits to Ohio State University, University of New Hampshire and Michigan were discussed in relationship to strengths and weaknesses 

Dawn advises that final control totals will be available in early June

The next meeting will be held May 1, 2006

