FY 2010 Budget Planning Scenarios - For Discussion Purposes

Athens Campus Generd Fee and General Fund - 04-03-09

0% Tuition Cap, 0% Salary increases, 24% Heslth Benefits Increase;

Value of 1%
% Change (unless otherwise indicated)
REVENUE
(% in Dollars)
Undergraduate Tuition - Resident % 1,100,000
Undergraduate General Fee 5 275,000
General Fee (ICA Increase) 5 275,000
Mon-resident Surcharge 5 275,000
Graduate Tuition s 207,000
Graduate General Fee 5 41,926
COM - Tuition nfa
COM - General Fee 5 8,120
Designated nfa
Other Student Fees $ 20,000
State Support ' $ 1,077,100
1DC / Restricted Activity Growth 5 72,000
Other Fees & Revenue 0.0% 0.0% 0.0% 5 20,000
Investment income $ (51 8% (515 (518 5
EXPENSE
Salaries
Faculty 0.0% 0.0% 0.0% 5 744,000
Add'l Investment in Faculty Compensation §-v 8 -8
Administrative 0.0% 0.0% 0.0% 431,000
Classified Non-Bargaining 0.0% 0.0% 0.0% $ 141,000
AFSCME & FOP 3.25% 3.25% 3.25% $ 116,000
Student, RA-TA-GA, Other 0.0% 0.0% 0o0% $ 179,000
of Esti In Prog
Undergraduate Financial Aid 0.0% 0.0% 00% 5 204,000
Graduate Fee Waivers 0.0% 0.0% 0.0% § 247,000
Health Insurance 24% 2.4% 24% 5 219,000
Utilities 11.0% 11.0% 1.0% § 101,000
Maintenance Operations 7.25% 7.25% 7.25% 5 41,000
Strategic Investments L Sl
Reserves (Enrollment & Financial Strength) 0.0% 0.0% 0.0% 5 20,000
Other 3-9s 0.0% 0.0% 0.0% S 372,200
Sis{Technology Infrastructure Debt Service S 48 5 46 5 486
Student Fee 50.0% 50.0% 50.0%
Technology FeeRevenue $ 23 § 23 § 23
Reallocation 50.0% 50.0% 50.0%
Planning Unit Reall $ 23 5§ 23 § 23
tate R Scenario Calculatis
Undi fuate Tuition - Resident $ = & = f
Undergraduate General Fee s - & - § -
General Fee (ICA Increase) s - 5 - 5 -
Subtotal State Support 43 5 - 5 -
43 § - 0§ -
Max Undergrad Tuition & Gen Fee Inc to Operati 52 § 5 52

Pass-thru Increase in Needs Bised Scholarship

Scenario One: State budget as-introduced [4%Increase]

Scenario Two: Flat state support
Scenario Three: 10% Reduction in state support

*This spreadsh

is for planning

only and does not reflect actual decisions by

the unversity. FY03 Original Bidget [as shown in the Budget Book) Is used as the base from
which FY10 projections are made. Actual budgetimpacts will differ depending

tukis

on actual head

t at the time of salary raise pool adjustments.

Assumptions

REVENUE
Student Tuition and Fees
Undergraduate Tukion
Undergrad Cul-ol-Stale Surcharge
Undergraduate General Fees
Tatal Undargraduata Tuition & Faes

Graduale Tukion
Graduate Out-of-Stale Surcharge
Graduate & COM General Fes
Total Graduate Tuition & Foos
Other Fees (SIS Student Technelogy Fee)

Subtotal Student Tuition & Fees

State Support
State Share of Inslructon
Success Challenge
Other Slale Appropriations
Stale Tukion Replacement
Subtotal State Support

Other Feas & Rovenus
Leasa Incoma

Indirect Cost Recovery
Investment Incoma
Other Incoma

Total Revenuas

EXPENDITURES
Salaries & Wages
Benefis
Undergraduale Scholarships
Graduate Fee Wakers
Me=d Based Scholarships
Supplies
Travel & Ciher Related
informalion & Communication
Capitalized Costs
Mainlenance Operations (exc Uliities)
Utiiles

Cost of Goods Sod

Principal & Inlerest Bonds
Miscellaneous

MNew Vision Ohio Slategic Invesiment
Reserves

Wision Ohio Base Funding Invesimenls
Total Expanditures:

Intarnal Transfers
OPERATING NCOME OVER TRANSFERS

TRANSFERS IN
Overhead & Transfors In

TRANSFERS OUT
General Fee Transfer
Support o Awdiary Operations
Suppart 1o ICA Cperation
Support to 1A Scholarships
Other Transfers
Total Transfars Out
HET INCADEC) TO FUND BALANCE

* Source: 2008-2009 Budget Book

A4f3/2009

Fr09 - i
Original | Revised Total Unrestricted
Budget*| Budget | [ Scenario 1] io 2 | Scenaric 3
118.01 1185 119.5 119.5 119.5
15.4 135 135 13.5 13.5
24.8 259 25.9 259 259
158.2 158.9 158.9 158.9 158.9
203 19.8 198 19.8 19.8
10.8 111 11.1 111 111
4.8 5.0 5.0 5.0 5.0
359 359 359 359 358
. - 23 23 23
184.1 194.8 1971 1971 1871
a7.7 91.7 101.6 a7.7 87.9
6.0 4.9 5.1 4.9 4.4
4.5 45 4.7 4.5 41
108.2 107.1 1114 107.1 96.4
20 20 2.0 20 2.0
1.0 1.0 1.0 1.0 1.0
72 6.7 6.0 6.0 6.0
51 - - - -
317.6 311.7 317.6 313.3 302.6
162.1 1621 162.5 162.5 162.5
51.7 5.7 52.3 523 52.3
204 20.4 204 20.4 20.4
24.7 262 26.2 26.2 26.2
32 32 3.2 32 3.2
27 2.7 27 27 27
5.9 59 59 59 59
23 23 23 23 23
4.0 4.0 4.3 4.3 4.3
10.1 101 1.2 1.2 1.2
0.0 0.0 0.0 0.0 0.0
4.4 44 4.4 4.4 4.4
15.4 15.4 15.4 15.4 154
2.0 2.0 20 20 2.0
2.3 23 23 2.3 2.3
311.2 32,7 315.0 315.0 315.0
6.4 (1.0) 2.6 (1.7) (12.4)
17.1 17.1 17.1 171 17.1
0 (1.3) {1.3) (1.3) (1.3)
(10.5)  (10.5) (10.6) (10.6) (10.6)
(7.0} (7.0 (7.0 (7.0) (7.0)
(6.0) (6.0) (6.1) (6.1) (6.1)
0.0) _ (0.0) (0.0) {0.0) (0.0)
(236) (249) {25.0) (25.0) (25.0)
0.0 (8.7) (5.3) {9.6) {20.3)
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Assumptions

FY 2010 Budget Planning Scenarios - For Discussion Purposes
Athens Campus Genera Fee and General Fund - 04-03-09

D% Tuition Cap, 0% Salery Incraases, 2.4% Health Benefits increase; Updated Tuition Rev Budget®| Budget | Scenario 1 [ Scenario 2[ Scenario 3

R
F ion Transfer to A - [1.5) (1.8} (1.9) 11.9)
515 & Tech Infrastruciure Debt Senvice ¥ - 16 1.6 16
SIS Tech Fee Reserve - - 0.7 o7 0.7
SIS Operating - Non-Capitalizable - & 17 17 17
*This spreadsheet is for planning purposes only and does not reflect actual decisions by Adaptive Equipment for Students - - o1 0.1 0.1
the unversity, FY09 Original Budget (as shown in the Budget Book) is used as the base from Undergraduate Scholarships - - 20 20 20
which FY10 projections are made. Actual budget impacts will differ depending Foundation Scholarship Shortfal - - 11 11 11
on numerous variables, including actual headcount at the time of salary raise pool adjustments. ROTGC Scholarships - - 03 03 0.3
Enraliment Mgl Fhancal Akl Prog - - 0.1 0.1 01
Summer Sessions “ - 0.2 0.2 0.2
Nussing Program - New Base (A&S and HHS) . . 0.9 0.9 0.9
Vaolnovich School - Partial Offset fo Side Losses “ = 0.5 0.5 0.5
‘Workers Compenaation - - 0.4 0.4 0.4
Property insurance - N 0.1 0.1 01
Mbrships, Payroll lems, Bad Debl. Audi = 0.1 0.1 0.1

‘Server Storage Infrastruciure L - - - _
2 Leaming Communities Expansion - = = - -
] Allan Help Canter = = = - -
. Supplemental inslruction & Math Center - = = * -
* Ans for Ohio : - - + =
A Assassment Projects F = o . =

Bridge Funding v . o
Expenses Relaled 1o Reductions in Force, ERFP - - - - -
Ravised Net Inc/{Dec) to Fund Balance 0.0 (10.2) (17.0) (21.2) (32.0)

Univarsity Efffciency intiathes
Increased Overhead (Revenue) = - 20 2.0 2.0
University Efficiency Iniliatives - - (0.6} {0.6) (0.6)
Heallh Banefis Savings
Prescriplion Drug Conserium = - (:X] (0.6} (0.6
Holzer Contract Mgt - 4 (.4} (0.4) (0.4)
Benefits Savings
$1M Scenario Changes - - (0.7} (0.7) 10.7)
Deductble . * (0.5} (0.5) {0.5)
Co-insurance Limit ($1000/$2000) 3 = (0.1} (0.1) (0.1)
Cffice Visit Capay ($20) - . (0.1) {0.1) {0.1)
Sub-Total Expanse Reductions (20} (3.0) {3.0)
Heaith Banefts Additions (wih Cosls)
Healthy Chio = - 03 0.3 0.3
Adoption Benefi - & 0.02 0.02 0.02
Sub-Total Banafits Additions - B 0.30 0.30 0.30
Nat Changa in Expanse Savings) (2.69) {269) {2.69)
0.0 (10.2) t'!E;SI {16.5) 27.3)
Planning Unit Reduction Targets {15.0)
Adjustments to Reduction Targats
Health & Human Serviees 0.32
Henors Tuloral 0.04
University Colege 0.07
wous 0.16
o 0.3
Total Adjustments 0.85
Revised Net Inci{Dec] to Fund Balance
Effective Reductions (14.2)

*This spreadsheet is for planning purposes only and does not reflect actual decisions by

the unversity. FY0O Original Budget (as shown in the Budget Book) is used as the base from Remaining Contingancy 1.9
which FY10 projections are made. Actual budget impacts will differ depending

on numerous variables, including actual headcount at the time of salary raise pool adjustments,
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