BUDGET PLANNING COUNCIL

MARCH 6, 2006

MINUTES

Present:  Larry Corrigan, Brenda Noftz, Tom Davis, Gail Houlette, Frank Horodyski, Steve Flaherty, Greg Shepherd, Gary Neiman, Madeleine Scott, Phyllis Bernt, Wendy Merb-Brown, Sherrie Gradin, Brian Footer, Dawn Deeter, Terry Hogan, Wendy Kaaz, Kate Kryder, and David Ingram.

Absent:  Christine Sheets, Tim Anderson, and Kathy Krendl.

Agenda: March 06, 2006
I.  Committee Meetings 3:00-4:00
Compensation Committee – Madeleine Scott, Chair 

· Greg Fialko presented a survey of all policies for classified staff and faculty to the compensation committee 
· Compensation committee divided into three subcommittees - faculty, administrative and classified staff—each subcommittee will look at their area with the information Greg has supplied (benchmarks in the IUC) 
Discussion:

· BPC will provide recommendations to the cabinet for the distribution of salary increases 

· Dawn will provide information on the 3% by next meeting 
· Administrative evaluations are due by March 15, new performance rating system point totals are to be incorporated into the FY06 evals for input into the Reappointment system by May 15 
Tuition Committee – David Ingram, Chair

· This committee is exploring the revenue implications of waiving the general fee for graduate students; however, they need to collect more information 
· Committee is discussing why in-state/out-of-state fees differ for graduate students when there is no difference in subsidy—is there a reason 
· Question regarding should individual colleges deal with fees differently – differential tuition rates 

· The committee will check with peers regarding freedom of individual colleges 

· If fees are lessened in hopes of increasing out-of-state students, where will the students come from 
· If tuition or fees are discounted, what is the cost in relationship to yield 
· Fee caps will not void discounting 
Central Funding – Phyllis Bernt, Chair

· The group is trying to get a sense of what is in the accounts 

· What monies are held centrally and will they stay centrally located or will certain of those activities become the responsibility of planning units under the new RCB model 
· How will monies be allocated – to academic units and then be taxed 
· Determine amounts in accounts and why they were created (not distinguishable by title) 
II.  FY07 Budget Update

a.  Board Meeting

· The $18.6M budget realignment is approximately double the need for this year and should eliminate the need to look at budget cuts yearly 
· A consistent concern regarding the ERIP is the rehire policy and the pledge to abolish 50% of the positions 

Discussion:

· A notice was mailed to the 308 ERIP eligible employees 
· Is it legal to stipulate that individuals being rehired cannot accept the incentive – Legal is researching this issue 
· Some position elimination conversations have already occurred with the 67 ½ FTE positions effected—other areas are awaiting the ERIP results 
· Concerns were voiced regarding 

· the prevalent misinformation in the media such as the difference in numbers 
· the false sense of security the media has instilled stating that all individuals have already been notified 
· mixed messages are being communicated by whom 
· there is information not being made available that is not confidential 
· Suggestions to alleviate concerns include 
· providing more specific information that could alleviate the rumors 
III.   VISION OHIO –Resources Implementation Team Update-Phyllis Bernt, Gary Neiman

A visit has been made to OSU with visits to Michigan and UNH in the next two weeks.  Visits are to get a look at the actual models in use and question the universities on the rationale for their allocation / attribution decisions.  “Best practices” that fit OU are being sought.   John Day is developing models with different methods to show ‘what ifs’.  We expect open forum and focus group discussions during Spring quarter.
IV.  Next Meeting

The next regularly scheduled meeting falls on spring break (March 20); therefore, that meeting will be cancelled and moved to Monday, March 27 creating two consecutive meetings with the latter being on Monday, April 3.  The committees will continue to meet from 3:00-4:00 p.m. with the full BPC committee convening at 4:00 pm. 
