Budget Planning Council
March 2, 2007
10:00 AM to 12:00 PM

1. Restatement of Budget Position 

a. Preliminary Enrollment

b. SII Adjustment

c. Utility / POM

2. Establishing targets for Contingency Budget Reallocations
a. Review of exemptions

i. Library Acquisitions

ii. Fee Waivers

iii. Graduate Stipends

iv. Scholarships

v. Central Pools and Reserves

vi. Technology Fees

vii. Debt Service

viii. Faculty Salaries?

b. Establishing a target(s)
i. Athens General Program

ii. General Fee

c. Establishing guidelines for Planning Units
3. Cost Saving and Revenue Enhancement Priorities

