BUDGET PLANNING COUNCIL

February 6, 2006

M I N U T E S

Present:  Larry Corrigan, Kathy Krendl, Frank Horodyski, Steve Flaherty, Wendy Kaaz, Greg Shepherd, Gary Neiman, Terry Hogan, Wendy Merb-Brown, Phyllis Bernt, Tom Davis, Kevin Crist,  Dawn Deeter, Gail Houlette, Brian Footer, Kate Kryder, Brenda Noftz, David Ingram, Sherrie Gradin, Madeleine Scott, Christine Sheets.

Absent:  Tim Anderson and Natalie Pariano

I.  Committee Process/Plans

· The Compensation, Tuition and Central Funding Committees met for the first time today from 3-3:30 preceding the full meeting

· Timelines: the committees will continue to meet, work and research through the end of the academic year (the last meeting is scheduled for June 19, 2006).

· The Tuition Committee, chaired by David Ingram – Prior to reviewing the charge, the members were asked what they thought was particularly important for the committee to discuss and recommend.

· Ohio University Values and Philosophy should drive the decisions on tuition and financial aid.

· Stability needs to be established.

· We need to be aware of the total cost of attending Ohio University.

· Is enough being done to educate students and their parents on how to apply for financial aid and in particular the FAFSA process?

· Why is the graduate tuition for in-state and out-of-state so different?

· Is there a way to waive the graduate general fee without incurring substantial costs?

· Possible reduction in the out-of-state surcharge

· The enrollment management committee has asked the BPC to firmly establish that there will be “1%” for tuition in FY07, FY08 and FY09 so there will be a stable scholarship plan.

· The charge, as given to the committee, was reviewed.

· It was noted that RHE was not explicitly mentioned in the charge.

· The committee noted that several of its members were on some the Vision Ohio committees and that care must be exercised in coordinating with all of them to avoid duplication of effort or working at cross purposes.

· Particular requests for data were made of Mike Williford

· Demographic data for the graduating high school classes of the recent past, ~4 years, and for the next 10 years

· Comparative costs of attending State peers and our Presidential peers

· The Compensation Committee, chaired by Madeleine Scott – 
· Copies of the Compensation Committee Report, written 03-04, were sent to the BPC Compensation committee members.  The report addressed compensation issues including: salaries for the aggregate groups (administrative, classified and faculty), health benefits, educational benefits and parking fees through a comparison of Ohio University to other IUC institutions.

· The BPC Compensation Committee discussed the need for a comparison of Ohio University data to its peer institutions and to the three RCB institutions that the Vision Ohio Resources team identified (Michigan, OSU and UNH).  Subcommittees were formed to compile information on compensation and policies governing compensation for the aggregate groups.

· The BPC Compensation Committee "charge" was sent to all committee members after the meeting.

· The Central Funding Committee, chaired by Phyllis Bernt - 

· Educate ourselves about the current central funds.  Dawn Copeland will help us identify the current central funds; who is responsible for them; what they are used for, and their amounts.

· Suggest some underlying principles regarding central funds (what and how much they need to be) to help guide next year’s BPC.

· Develop suggestions for the Budget Implementation Team as they develop the new budget model.  These suggestions will involve the central funds we believe will no longer be needed under the new budget model, as well as existing central funds for which there appears to be a continuing need and new central funds that may need to be created.

II. FY07 Budget Update 

· Ohio University will have approximately a $9.3M deficit for FY07; by doubling our cuts to a potential of $18.6M, we will move away from annual budget cutting

· Our state subsidy was reduced by 3% in FY06 – a little less than $3M and another 3% reduction is anticipated for FY07

· Projections for health care cost increases for FY06 are $3.7M to be partially offset by $1.5M from the reserve. Some contributing factors are a 12% rise in medical claims ($3M) and a 17% increase in drug claims ($1.5M)

· The projected salary increase for FY07 is 3% ($4.7M)

· Utility cost increase projections due to natural gas pricing are projected to be $1.2M FY07

· The primary aim of Ohio University during this proposed budget realignment is to protect people as much as possible

· One current solution being proposed is to offer an ERIP, encouraging eligible individuals to avail themselves of the opportunity asap

· Goal:  Of 300 employees eligible, possibly one-half (150) would take advantage of the offer with the cost coming from the budget realignment pool (estimated to be less than a three-year payback).  Of the 150 ERIP positions, ½ would be abolished. The current realignment plan is to eliminate approximately 73 positions, of which 11.5 positions are vacant.

· Need to integrate operations and restructure key areas

· Business Service Model will help realize cost efficiencies—staff will be reorganized and information will be processed more quickly

· Partnerships – Effective March 1, 2006, The Office for University Outreach will be administered by V.P. Charlie Bird

· Diversity – staff will be restructured to focus on university-wide diversity goals by sharing resources that already exist

· Faculty Development – The Center for Innovation in Technology (CITL), the Center for Writing Excellence and the Center for Teaching Excellence will be relocated to Alden Library to create a Faculty Learning Commons within the next 12 to 18 months.

· President McDavis met with representatives from the constituent groups on Friday, February 3 to provide information to chairs that will be relayed to each group. The President asked for input from staff within two weeks. 

· After February 17, a notice will go out regarding the ERIP plan, which will also be presented to the Board of Trustees at the March meeting.

· Dawn will provide the Efficiency Study results to Joni to distribute via e-mail to BPC members.

· To encourage growth in off-campus graduate programming, Regional Higher Education and Graduate Studies have developed a new budgeting model that will enable the Athens and regional campuses to divide earnings from state support 50/50--in the past all state share was retained by regional campuses.  Regional Higher Education has agreed to this model to encourage Athens colleges and departments to expand graduate offerings off campuses in markets.

a.  PROPOSED Tuition and Fee increases 

· Ohio University needs to increase out-of-state graduate enrollment

· Main areas for recruitment currently are Washington DC, Chicago, Pittsburgh, and New Jersey 

· Suggestions for increasing out-of-state enrollment include:

· Need to reduce out-of-state surcharge to encourage such enrollment

· Eliminate general fee for graduate students or increase stipend to include the fee

· Question:  will the 3% increase on the general fee be on the “$ 517 base fee” only or apply also to the $60 University Center Fee?  - That question is currently being researched.

III. FY07 Summer School Administration – V.P. Charles Bird

· Incentive-driven approach for Summer Session

· Will give colleges more control, both on the income and the expense side

· New spreadsheets have been developed that capture all direct summer expenses

· The net income over three years has been determined and 85% of that will be deducted from current operating budgets

· Colleges will receive 85% of the net income they produce next summer

· Colleges will make money to the extent that they control or reduce costs and increase enrollment

· Data provided will allow colleges to make their own decisions regarding sections offered and by whom

· This new model will provide incentives for building schedules that are student oriented by type of course and delivery method

· Financial improvement should be realized this coming summer, given the increase in tuition and data provided

· Work will continue to explore new opportunities for collaboration across colleges such as a well-coordinated set of courses, intensively delivered courses,  and/or online courses

· This approach is intended to encourage entrepreneurial thinking and provide experience with RCB on a small scale

· Summer Session needs to be scheduled in early fall

IV. VISION OHIO – Resources Implementation Team Update – Phyllis Bernt and Gary Neiman

· Three institutions have been identified to visit for research purposes—OSU on February 22, New Hampshire on March 1, and Michigan on March 8—to inquire regarding their budget model.  Phyllis Bernt, John Day, Dawn Copeland and Terry Conry will travel.

· Victor Borden, VP for University Planning, Institutional Research & Accountability at Indiana University, will do a presentation at Ohio University on Wednesday, February 8 from 10:00-11:00 a.m. in Baker Center 302 for Resource Implementation Team.

· Suggestion was made to possibly run a “parallel system” with the RCB model for two years—instead of one—making the “go live” date for the system in year three

· Another suggestion was made to not wait too long to go live with the RCB model

V.  Next Meeting – February 20, 2006 3:30-5:00

Reminder:  The three subcommittees will continue to meet 3:00-3:30 p.m. prior to the full BPC meeting at 3:30 in Walter Hall.

