Budget Planning Council
February 1, 2007
AGENDA

1. Discussion of Budget Scenarios
a. Guiding Principles for developing a plan to bring the budget in balance
i. Everything on the table
ii. Relationship with future budget direction (RCB)
b. Identifying ways of closing the gap
i. Revenue enhancement
ii. Efficiencies and Cost Reductions
c. Prioritizing the most promising proposals
2. Discuss options for moving forward
3. Communication strategy
