BUDGET PLANNING COUNCIL

JANUARY 23, 2006

M I N U T E S

Present:  Kathy Krendl, Larry Corrigan, Dawn Deeter, Tom Davis, Tim Anderson, Phyllis Bernt, Sherrie Gradin, David Ingram, Madeleine Scott, Kate Kryder, Brian Foter, Steve Flaherty, Frank Horodyski, Gail Houlette, Gary Neiman, Wendy Merb-Brown, Brenda Noftz, Terry Hogan, Christine Sheets and Greg Shepherd.

Absent:  Natalie Pariano and Wendy Kaaz.

I.  Enrollment Update – Mike Williford and David Garcia 

  AY06 statistics:

· Fall Quarter undergraduate enrollment increased 
· The goal is to increase the number of undergrads by 1000 over 5 years 
· Fall Quarter graduate enrollment decreased 
· The goal is to increase the number of graduate students by 500 over 5 years 
· Freshman attrition rate increased for Winter 

· 250 students chose not to return from FQ to WQ—80 more than compared to last year.  The reasons vary: homesickness, family finances, drinking culture, availability of alternative activities, etc. 

· Continuing students decreased for WQ—graduated 30 more students than expected 
· The percentage of probation students has decreased lessening the withdrawal rate 
· The multi-cultural retention rate increased by approximately 1% 
· The decrease in housing numbers reported for students for WQ is higher than expected 
  Class of  2007 Recruiting:

· Ohio University needs to maintain the same sense of enrollment energy/urgency as last year 
· Applicants with ACT scores above 23 have increased, while scores below 22 have decreased 
Suggested solutions:

· Engage faculty in the recruiting process matching the students’ area of interest with their college 
· Determine where we can invest faculty time most wisely 
· Host reception/s similar to last year which improved the yield over 3% 
· Hire a Director of Marketing with an emphasis on recruitment, retention, and re-enrollment 
· Institute a freshman summer program for students with a 20-25 ACT to better prepare them academically for Fall Quarter 
II.  Committee Structure and Assignments Discussion

· The BPC will serve as an advisory group on long term issues 
· The group will be divided into three groups—see handout for assignments 

· Dawn will provide DRAFT charges written by Darrell Winefordner to chairs 

a. Tuition

· Continue to be as accessible and affordable as possible 
b. Compensation

· Consider the entire package of benefits – not only salary 
· Follow goals in Vision Ohio 
· Obtain previous data/research for Compensation Study from Phyllis Bernt and Dale Tampke 
c. Central Pool

· Committee should consider what types of activities and programs should be eligible for central funds 
III. FY07 Budget Update

a.  Budget Realignment Discussions

Made initial budget assumptions including:

· 5+1% tuition increase – 1% to aid 
· 3% decrease in subsidy – then flat 
· Uncertainty regarding OHIO’s share of $30M statewide SSI earmark for 2007 
· 3% salary increase 
· 12-17% rise in health care costs partially offset by $1.5M from reserve 
· Rising natural gas pricing impact on utility costs 
Above resulted in ~$9.5M deficit for FY07 with increasing deficits projected to continue in following years

Currently looking at long-term benefits/detriments of:

· Doubling cut to $18.6M, and 
· Reviewing all budget units for impact of program reductions and other cost efficiencies, and 
· Using base funds generated through the budget realignment to support those decisions which align with VISION OHIO’s strategic plan initiatives, and 
· Impact of layoffs 
· Impact of offering 1 year ERIP and allowing units to use salary and benefits savings to realize budget realignment 
IV.  VISION OHIO – Resources Implementation Team Update-Phyllis Bernt and Gary Neiman

· The Best Practices sub-committees has researched the experiences of several institutions of higher learning regarding their RCB implementation decisions 

· Information has been gathered to educate the committee; conference calls with OSU, UNH, and Michigan have been conducted for the entire committee 
· Three open forums have been held on campus to provide an opportunity for questions from the University community 
  Some of the decision points that are being explored by the committee include:

· COM, RHE, and Lifelong Learning – should they be inside or outside the new budget model 
· Budget Centers – committee discussing classifications of  direct and indirect and academic and academic support centers 
· Colleges will be classified direct academic--such as A&S, Engineering & Education; the classification of academic support areas--such as President’s Office, Research -- are being discussed as to their classification as direct OR indirect 
· Direct is being defined as ‘revenue generating…fees, IDC, room and board; indirect defined as not intended to generate revenue, but rather are supported by allocation or ‘tax’ 
· To eliminate competitiveness, do not go below the college level (to the school, for example) in allocations and revenue attribution; colleges will determine what levels to examine internally for productivity and cost/benefit to University priorities 
John Day, chair of the Vision Ohio Support Group, will be working with Darrell Winefordner in the Provost Office. 

V.  Next Meeting February 6, 2006 3:30-5:00 pm

· The Compensation, Tuition and Central Funding committees will meet one-half hour prior to full BPC meeting (see handout for chair and committee assignment) at 3:00 p.m. 
· The full BPC committee will convene at 3:30 p.m 
