Faculty Senate
Regular Meeting

Minutes
Monday, September 20, 2004

Room 235, Margaret M. Walter Hall, 7:10 p.m.

Members PRESENT were: Arts and Sciences: Anderson, Appel, K. Brown, Cuddington (for Helm), Roosenburg (for Daley), Drabold, Duerr (for Morris), Dyer, Grimes, Ingram, Just, Lopez-Permouth, McLaughlin, McMills, S. Reilly, and Sarnoff; Business: Hoshower (for Stephens), Sherman, and Tucker; Communications: Bernt, Pecora, Miller and Stewart; Education: Howley and Leinbaugh; Engineering: Braasch, Hale, Pasic and Sexton (for Gulino); Fine Arts: Cardenas, A. Reilly, Scott and D. Thomas; Health and Human Services: M. Brown, Chabot, Graham, and Rathbun; Osteopathic Medicine: Coschigano, and Stroh; Chillicothe: Parker and Zajdel (for Simmons); Eastern: T. Flynn; Lancaster: Becker and Heineman; Southern: Crawford; Zanesville: Shriver; Group II: M. Thomas and D. Young. 

Members ABSENT were: Arts and Sciences: T. Young; Osteopathic Medicine: Simpson

Outline of Issues Discussed

I. President McDavis

II. Provost Krendl

III. Roll Call and Approval of the June 14, 2004 Minutes

IV. Chair’s Report – Phyllis Bernt
a. Introduction of new members

b. Election of Secretary

c. Faculty Senate Mission 

d. Professional Ethics and Dean’s Evaluation Committee Membership Nomination

Next Senate Meeting October 18, 2004
V. Educational Policy and Student Affairs Committee (EPSA) – David Ingram

a. Tier III Resolution
VI. Professional Relations Committee (PRC) – Carolyn Cardenas

VII. Facilities and Finance Committee (FFC) – Aimee Howley

VIII. Promotion and Tenure Committee (P&T) – Steve Grimes

IX. New Business

X. Adjournment

Summary of the Minutes

Faculty Senate

Ohio University

September 20, 2004

· President McDavis reviewed goals for Ohio University: to advance Ohio University in national prominence; to increase diversity among faculty, staff, administrators and students and to secure resources for the institution; to increase partnerships in Ohio and nationally.

· McDavis reviewed interim administrative appointments that have been made and noted that searches to fill these positions will begin soon.

· McDavis will move budget preparation to the Vice President for Finance and the Registrar and Admission to the Provost’s Office.  Budget policy will remain with the Provost’s Office.

· McDavis announced he will appoint a Presidential Task Force on the future of Ohio University.

· McDavis discussed some results of the Budget and Benefits Task Force.
· Interim Provost Krendl addressed the decline in enrollment and equity funding
· Senate Chair Bernt introduced new Senators

· The Senate elected Madeleine Scott Secretary of the Senate
· Bernt introduced a strategic planning process, a timeline for the process and draft of a Senate Mission Statement

· Bernt asked Senators to submit names for the College Professional Ethics and Dean’s Evaluation Committees

· Educational Policy and Student Affairs (EPSA) David Ingram, Chair, outlined the projected work of EPSA for 2004-2005.

· Resolution regarding Tier III received a First Reading

· Professional Relations Committee (PRC) Carolyn Cardenas, Chair, outlined the projected work of the PRC for 2004-2005.

· Resolution regarding censorship passed after rules suspended.

· Finance and Facilities (FFC) Aimee Howley, Chair outlined the projected work of the Committee for 2004-2005.
· Promotion and Tenure Committee (P&T) Steve Grimes, Chair outlined the projected work of the Committee for 2004-2005.

Phyllis Bernt, Chair of the Senate, called the Senate to order at 7:10 p.m. The Senate was adjourned at 10:00 p.m.
The Chair introduced President McDavis.

I.      President McDavis

President McDavis thanked the Senate for the invitation to appear.  He said he had identified two primary items on which to focus fund raising efforts: endowed chairs for faculty and scholarships for students. He reviewed appointments to administrative posts made since he assumed office: Kathy Krendl, Interim Provost of Academic Affairs; Gregory Shepherd, Interim Dean of the College of Communication; Larry Corrigan, Interim Vice President for Finance and Administration; and Christine Taylor, Interim Assistant to President for Diversity.  He said that these appointments replace vacated positions and are not new posts. He said that he has moved budget preparation to the Vice President for Finance, and that Admissions and the Registrar have been moved from the Vice President for Administration to the Provost’s Office.  He anticipates four administrative searches this year: Provost, Vice President for Finance and Administration, Assistant to the President for Diversity and Director of Government Relations, a new position. He said that he has received names of faculty to serve on two of these search committees from Senate Chair Bernt.  He said his goals for Ohio University include advancing Ohio University to greater national prominence.  He will establish a Presidential Task Force on the Future of Ohio University.  He said that there would be meaningful participation by the faculty on this Task Force and that that the results will be implemented. He noted the need to secure the resources necessary for Ohio to rise in rankings and national prominence.  He said we will look for partnerships to assist in this effort.  He reiterated the need to increase diversity in faculty, staff, administrative and student bodies. He said he is committed to shared governance and that he is reviewing the committee structures currently in place.  He assured the Senate that the faculty will play a significant roll in any restructuring. He said he has read the faculty survey and has shared it with his cabinet. He has invited the Senate Chair to come to talk to the President’s Cabinet about the survey results.  Additionally, he said the Budget and Benefits Task Force will make its report by the end of October.  The Task Force has been considering three health care and benefits questions.  He said that their work to date has concluded that Ohio University has a competitive health and benefits package that supports the recruitment and retention of faculty and staff.  He said that the Task Force also concluded that the health plan would protect faculty and staff from financial ruin in the event of a catastrophic health event.  The third question regarded was in a lead market position in the future and is still under review. He said he will present a longer report on their findings to the Senate once the work is concluded.  He said that there will be much more discussion on their findings. 

Questions/Comments for McDavis:

Ingram asked about moving the budget planning from the Provost to the Vice President for Finance.  McDavis said the Provost will continue to have the major input to set the budget priorities, but that Finance will assume the bureaucratic processes related to the budget.  K. Brown noted that the last three consecutive meetings of the Budget and Benefits Task Force, of which he is a member, have been cancelled.  He asked how it could conclude its work and write a report no meetings are held.  McDavis said he hoped the Task Force would meet to conclude its work as planned. Grimes noted that there was controversy last spring regarding budget cuts across campus while the athletic budget was increased.  Grimes asked if McDavis had any comment.  McDavis said increased funding for athletics was awarded by the Board of Trustees.  He said that both athletic units and academic units will be held accountable.  He reiterated that his goal is for Ohio to amplify its research agenda and that the Presidential Task Force will be a part of articulating that vision.

II.     Interim Provost Krendl 
Interim Provost Krendl distributed enrollment reports.  She said the report covers what the Director of Institutional Research, Mike Williford, anticipates will be the fall enrollment according to past performance records.  She said enrollment is down in terms of numbers. We are below what we planned by 150 undergraduate and 70 graduate students.  She said that much of the decrease in graduate students is international. She said that although ACT scores are down from 23.9 to 23.6, this year more freshmen were in the 30 + range and fewer were in the below 16 range.  Last year 79% of all applicants were admitted, this year 86% were admitted. She said that yield rate among freshmen went from 35.9% to 35.5%.  She said retention is down from 83% retention last year to 82% this year and that there is work to be done on this. Minority enrollment is up from 5.7 - 5.9%.  Almost all regional campuses are down in terms of headcount enrollment. A copy of the distributed report is available on the Senate website.  She entertained questions from the floor on the enrollment.
 Questions/Comments for Krendl:
Hoshower asked if the enrollment decrease is a national trend or is it unique to Ohio University.

Krendl noted that enrollment at Akron is down, Bowling Green is up and figures for OSU are not yet available. She said there appears to be a lot of variance from region to region and that our tuition pricing is not favorable.  Cuddington asked if our enrollment places us outside the normal range of variance.  Krendl said that we are back to where we were a few years ago.  Chabot said that reports across college campuses say that international enrollment is down.  Krendl agreed and noted that it is likely next year will be negatively impacted by an up front SEVIS application fee, which is a disincentive to many.  

Provost Krendl distributed an equity funding report and said she would report to the Senate again on the final result of equity funding.  She said $750,000 was set aside to fund equity adjustments across campus and that requests for $1.2 million were received.  A procedure was developed to allocate $750,000 of the requests.  As a first step for allocating funds, Krendl said those requests not adhering to the basic guidelines that had been in place were excluded.  The basic guidelines were that employees had to have been employed full time in their current position for at least three years, and had to have received at least the university annual merit increase in each of the past three years.  Three group requests, in Fine Arts, Information Technology and Public Safety, were pre-approved by Provost Kopp, were taken off the top of the pool funds. The remaining requests were funded at the Fine Arts average, $4,235.  No individual adjustments were made above $6,000. Krendl said that $463,000 was allocated to faculty salaries and $287,000 was allocated to administrative salaries. She said that equity adjustments should be reflected in the November paychecks and will be retroactive to the beginning of each contract.  A copy of the distributed report is available on the Senate website.

Questions/Comments for Krendl:
K. Brown said that no funds now exist to allocate to equity adjustments and that this is a particular concern of the Chairs and Directors.  Krendl said that an ongoing process needs to be in place to address equity issues.  K. Brown said he would prefer to have these funds distributed to the planning units rather than have them awarded from a centralized pool. T. Flynn asked about the process for distribution at regional campuses.  Krendl noted that Vice President Bird had a $100,000 equity pool to distribute based on recommendations from the units.  T. Flynn asked whether faculty input had been part of the allocation process on the regional campuses.   Krendl said although the faculty were not directly involved, there was a lot of faculty input in the process. The regional campus process mirrors the Athens campus. 

D. Thomas asked if a unit that increased funds through an entrepreneurial enterprise would benefit directly from it.  McDavis noted that some tough questions about funding will have to be answered in the future.  He said he is prepared to work with units to help keep funding generated at the units at the unit level.  He said entrepreneurial enterprise at universities is a national trend and public universities are joining the private universities in this endeavor.  

K. Brown said that he was concerned about apparent censorship of a display of posters at Alden Library.  Krendl said that Dean Zimmerman and an archivist had chosen to remove three or four items from the exhibit in question.  K. Brown asked what would be done about it.  Krendl said she had talked with John Burns about academic freedom and free speech implications. She said she had suggested to Dean Zimmerman that a forum on free speech be hosted in the Library. K. Brown said that the original exhibit should be available for viewing.  Krendl said that the Library can decide how best to hold a meaningful discussion and debate on the subject. Cardenas said she understood that Library staff were pressured by some faculty to remove the posters in question and she expressed concern about the implications of that action. Krendl said she was not aware of that. K. Heineman asked if Alden Library would act in a similar manner to remove or cover an exhibit that represented the political right.  Krendl said there is no requirement or obligation to present a balanced perspective or view in an exhibit and that what she saw was not imbalanced.  She said she had not seen the posters in the original exhibit because they had been removed by the time she got to Alden. McDavis said that when these kinds of situations arise, the appropriate process to address them needs to be in place.
III.    Roll Call and Approval of the June 14, 2004 Minutes
MOTION – to approve the minutes

Thomas/Ingram

Passed Unanimously

IV.     Chair’s Report Phyllis Bernt

a.      Introduction of New Members

Bernt introduced and welcomed the following new members of the Senate: McMills replacing Tuck; Duerr replacing Morris; and Pecora replacing Debatin.

b.      Election of Secretary

Bernt said that when Tuck assumed the Associate Provost position the secretarial post was vacated on the Senate Executive Committee.  She referred to an email notification previously sent to the Senators this past summer that identified Madeleine Scott as a potential nominee for Secretary.  She called for other nominees from the floor. Cardenas nominated Scott. S. Reilly seconded the nomination.  A vote was taken and Scott was elected unanimously. 

c. Strategic Planning Process

She referred to an article by James T. Minor at the Center for Higher Education Policy Analysis at USC that she shared with the Senate last June.  Minor discussed four models for faculty senates:  the functional senate that is narrow in its focus, stays out of  “nonacademic issues” and is largely reactive to administration actions;  the ceremonial senate that meets infrequently and is only there for show; the subverted senate that is bypassed when the real decisions are being made;  and the influential Senate that sets its own agenda and views itself as responsible for the general welfare of the university and its overall quality.  

She reported that the faculty survey results indicated the faculty at Ohio University wants an influential Senate.   She noted that Senators should have received a copy of the report that came out of the faculty survey distributed last May.  That survey asked all Group I and Group II faculty members what issues they want the Senate to address this year.  She said a total of 131 faculty responded to the survey and listed a total of 277 issues or concerns.  When those concerns were categorized and counted, the majority of issues of concern mentioned by the faculty dealt with issues of shared governance and budget priorities.  She said the Senate needs to be prepared to address these issues this year on behalf of its constituents.  She said the Senate needs to be organized, to represent faculty interests and concerns, and it needs to be at the table participating in the important decisions that will be made this year.

She reported that the Senate Executive Committee has begun regular meetings with President McDavis and Interim Provost Krendl.  She said the Executive Committee will also meet with the Deans Council later this month to discuss issues related to budget and academic quality.   A report that summarizes the faculty survey results has been distributed to the President, Provost, Deans, and Vice Presidents, and to the members of the Board of Trustees.  

She recalled that at the June 2004 Senate meeting the Senate discussed developing a strategic plan to set its agenda and assure faculty that concerns are being heard.  She reported that the Executive Committee and the Committee Chairs met over the summer to outline the procedures for this planning process.  She said that the focus was on creating a process and said that everyone will be involved in developing the plan.  The Senate Executive Committee decided to address the absence of a Senate mission statement and drafted a mission statement for discussion this evening as follows: 


Draft Mission Statement: 

The Faculty Senate, as an elected representative body, acts on behalf of the faculty on matters relating to University planning and governance.  With primary jurisdiction over curriculum and academic policies, the Faculty Senate also considers and offers recommendations about a wide range of policies and practices with implications for all areas of University life.  As a significant partner in University planning and policy setting and implementation, the Senate provides representatives to all important University committees, boards, and task forces. 

She identified the functions of the Senate:

· Acts on behalf of the faculty on matters relating to University planning and governance; 

· Has primary jurisdiction over curriculum and academic policies;

Considers and offers recommendations about a wide range of policies and practices with implications for all areas of University life; 

· Is a significant partner in University planning and policy setting and implementation; 
· Provides representatives to all important University committees, boards, and task forces.
She asked the Senators to consider if this list included the essential components. She said that this will be emailed to the Senators and requested their feedback. 

She outlined a timeline for the strategic planning process:  

· Fall Quarter:  Talks with constituents would identify important issues of concern; what we are doing that works; and what we are not doing that would be helpful in strengthening our responsiveness and ability to represent faculty interests.  
· Winter Quarter:  Establishing an action plan.  
· Spring Quarter:  Implementation of the plan.
She urged Senators to meet for discussions with their constituencies and provide a progress report at the October 18 Senate meeting.  She asked for a 2-page summary that addresses:

issues of concern; activities, etc. that the faculty want the Senate to continue to do;

activities, etc. that the faculty would like the Senate to do that we are not currently doing;

any changes in approach, structure, etc. that the faculty think would strengthen our effectiveness.  She asked Senators from the colleges to get together at the end of the Senate meeting to discuss how they will conduct talks with their constituencies.  

d.      Nomination for College Professional Ethics and Deans’ Evaluation Committees

Bernt asked the Senators to meet at the conclusion of the meeting to review the membership needs and advance names for membership on the College Professional Ethics and Dean’s Evaluation Committees.  She asked the Senators to discuss nominations for service on the College Professional Ethics and Deans’ Evaluation Committees.  She said one person from each of the Colleges  should be provided for the Professional Ethics Committees.  Two names for the Deans’ Evaluation Committees should be provided except for A&S which requires three names.  She advised that in the interest of continuity, at least one of the faculty members appointed by the Senate should serve for two years. 

Questions/Comments for the Chair:
D. Thomas asked if a mission statement should be in the Handbook and if the materials presented should have a first reading.  McLaughlin asked if this could be considered a first reading.  Bernt replied yes.  Bernt said that the survey of faculty opinion was the beginning of this process and that we need to broaden the discussion to include our constituents.  She urged that issues of concern, which are beyond the survey results, should be identified. Just noted Senators should be asking what the Senate is doing that does not work.  Bernt agreed.  T. Flynn asked what the mechanism is for bringing results of our inquiries to the floor of the Senate.  Bernt proposed that progress reports can be scheduled at future Senate meetings beginning in October.  She asked that before the November Senate meeting the Senators develop a two-page summary of their local findings and send it to the Senate Executive Committee so a summary can be generated for discussion at the November meeting.  Summaries received before the November 15 meeting, can be reviewed at the November meeting.  J. Miller supported the plan and advised that we need a way to make sure we have an opportunity to discuss the issues thoroughly. Bernt noted that the Senate supports a practice that distributes agendas and resolutions out to entire faculty as a means of encouraging broader dissemination and discussion of issues.  D. Young asked about representation at regional campuses and noted that represented groups on regional campuses are not arranged according to colleges.  Bernt said Group II faculty issues need to be captured as well as Group I.  Bernt suggested the Senators get together with fellow Senate members and start talking about how to hold meetings with constituent groups. 

V.      Educational Policy and Student Affairs Committee (EPSA) David Ingram, Chair
Ingram said that EPSA’s plans for this year include participation in President McDavis’ planning process.  In addition, the Committee will watch the implementation of the new General Education Program and the transition from the old General Education Program to the new one.  EPSA will examine the relationship of the regional campus programs to the main campus, with particular interest in how consistent academic quality is maintained between the two. EPSA will rework the language of the “majors only” resolution the Senate passed last year, which was not approved by the Provost.  EPSA will also prepare a motion on transfer probation. 

He noted that he had been asked by Brian Footer of Student Senate to make it known that Footer would like to arrange for large classes to receive a 5 minute, non-partisan, presentation on voter registration, and asked the Senators to please alert fellow faculty teaching large classes that this request may be forthcoming from Student Senate.

Questions/Comments for Ingram:
T. Flynn asked about the origin of the concern regarding the quality of the regional programs since Athens departments are contacted by regional campuses regarding all faculty hires.  Ingram said the issue varies by campus. He said the regional campuses are accustomed to listening to Athens campus concerns, and that EPSA wants to reciprocate and listen to concerns from the regional campuses. Ingram said that he thinks there is too much management of regional campuses at moment.  T. Flynn noted this may be an opportunity to reduce some of it.

a.      Resolution Regarding Tier III

Ingram introduced the T3 resolution and noted that the new General Education Perspectives courses were approved in a prior resolution as a substitute for T3 courses.  He said although the resolution was passed there is no way to provide this third level of our program due to the delay in General Education implementation.  He said that the Deans have indicated the colleges cannot continue to offer T3 courses. 

Questions/Comments Regarding the Resolution
McLaughlin asked why program implementation has been delayed. Ingram said the process of implementation is complex and determining what kinds of resources are needed has been a factor.  R. Stewart said the possibility of changing from a quarter to semester system introduced last spring also delayed implementation action.  K. Brown reminded the Senate that it had decided not to do away with T3.  Ingram said a need for more ways to meet the demands for seats in these courses exists.  He did not see an alternative to eliminating T3 because it is a serious advising issue.  Braasch asked if it is feasible to ask each department to offer its own capstone. Ingram said that a capstone course could be an acceptable alternative.  Descutner said that currently T3 courses are heavily enrolled in order to meet demands but capstones are not interdisciplinary and T3 is interdisciplinary by definition.  Sarnoff said this proposal is a stopgap and that generating new curriculum to meet it is not likely.  Ingram said the resolution asks for an existing course such as the engineering capstone to cover the T3 general education requirement. He said that T3 courses would continue but without funding and that the departmental capstone could be accepted as fulfilling the requirement.  A. Reilly asked when the funding support for T3 ends.  Ingram said Spring 2005. Ingram asked the Senators to send him proposals that will fit this resolution.  

VI.     Professional Relations Committee (PRC) Carolyn Cardenas, Chair
Cardenas provided an overview of the PRC agenda for the year and said that work begun on issues last year will continue. She noted that rewriting sexual harassment language in the Faculty Handbook has begun. The PRC will work in tandem with the P&T Committee to clarify faculty rank and status issues in the Handbook.  She said that governance issues on the regional campuses surfaced last year that need to be addressed.  She encouraged the Senators to send any concerns they might have to her committee.  

Cardenas presented information regarding the presentation of an exhibit at Alden Library and the removal of these items due to objections regarding their content. She noted that five poster images were removed from the display by the Dean of the Libraries because they were considered offensive. She said the PRC had designed certain talking points for this meeting and suggested that the Senate consider drafting a resolution on this issue.  

Questions/Comments for Cardenas:

K. Brown supported having a resolution come from the PRC.  K. Heineman said that three distinguished professors were the ones who objected to the display. Chabot supported a resolution from the Senate.  J. Miller said this was an issue involving the use of public space and asked if anyone can bring materials to display in that space.  Ingram said that the Dean of Libraries should be able to control exhibits in her space.  The Dean was pressured and she may wish to go to the PRC to ask how such a situation came about.  Cardenas said it was appropriate to suggest that the Library develop a policy to guide its exhibits, which would allow us to know there is a curatorial eye operating. T. Flynn asked if a library as a public space should be subjected to different standards than any other area in the university. D. Thomas supported the proposal to have the PRC bring a resolution forward.  He asked if the posters were from books already in library holdings. Cardenas noted that the posters came from library holdings and that they will be the most checked out books in their stacks. J. Young asked if the School of Theater presentations would be subject to censorship too.  Ingram said because we are dealing with a candidate for public office we need to be exemplary in our handling of the situation. Bernt said the Senate needed to address the issues of free speech and censorship.  McLaughlin said if the Senate postpones its response until a resolution can be drafted we will have missed an opportune moment and censorship will have won. Pasic and T. Flynn urged returning the exhibit back to its original space. D. Stroh asked how the Senate could tell the Dean what to do in her space. Just said he was appalled by censorship. Rathbun said she thought it would be more appropriate to make a recommendation to return the original exhibit to its space.  Appel said that this specific instance needs to be separated from the principle.  Bernt agreed that we should address the principle involved.  McLaughlin said that he supported a resolution to urge the Dean to restore the exhibit to its original form.  Bernt recommended a resolution to address the immediate issue and an agreement to talk about the principle of censorship at our next meeting.  Rathbun reminded the Senate how it handled the urgency of the domestic partnership issue last year.  R. Stewart noted he was uncertain where the fault resided – with the three professors who objected to the exhibit or the Dean who surrendered to pressure.  Lopez-Permouth said the Dean had the authority to make the decision and exercising authority is not illegal.  He asked who the censor was, the people who objected to the display, or the Dean who capitulated. R. Stewart asked if the Senate had the true facts of the case.  Bernt said we need to focus on the fact that there was a display and that there was censorship.  Cardenas said the Library is an example and the Senate has a responsibility to deliver the message of academic freedom. 

A. Reilly proposed a resolution from the floor as follows:

Whereas the appearance of censorship has occurred in Alden Library resulting in the removal of artwork from a library display, and

Where as the Faculty Senate decries any act of censorship,

Be it resolved that the Faculty Senate urges the Dean of Libraries to restore the removed works to public display, and 

Be it further resolved that the appropriate bodies develop a process and procedures by which further such actions are avoided. 

MOTION– to accept the resolution on censorship  

S. Reilly/McLaughlin 

MOTION– to suspend rules to vote on the resolution

K. Brown/McLaughlin 

Motion passed with three opposed.

VII.    Finance and Facilities (FFC) Aimee Howley, Chair
Howley provided the Senate with an overview of substantive and process issues for the FFC this coming year. Regarding substantive issues, she said the Committee will continue to review healthcare procedures and resources for faculty that support the needs and interests of faculty.  It will seek ways to achieve more transparency in budget, and resource allocation.  Regarding salary issues of faculty, including Groups I, II, and III, the FFC will monitor maintaining salary rankings vis-à-vis other institutions.  The FFC will also review merit pay and equity adjustments and the financial implications of an increased research agenda.  In terms of process issues, she said the FFC is committed to shifting into being a more active than reactive group. She noted that the FFC will seek ways to poll the faculty for its perspective.  

VIII.   Promotion and Tenure (P&T) Steve Grimes, Chair

Steve Grimes said that the P&T Committee will host an annual workshop for faculty and that it would appreciate ideas from those who have recently gone through the process.  The Committee will look at Handbook language related to the P&T process and to issues that relate to faculty status, rank and classification.  He noted that an exception was given to the College of Osteopathic Medicine last year regarding the reclassification of a faculty member and that this has brought up additional issues with respect to faculty classification in that college.  

Questions/Comments for Grimes 
D. Thomas asked if the Committee addresses the third year review at its annual workshop and recommended moving the tenure workshop forum into January as more helpful timing for faculty.

IX.     New Business
Associate Provost Tuck reminded Senators that notices for the Presidential Teaching Awards have been sent to departments.  He urged Senators to remind other faculty about the application deadline.

X.      Adjournment     
Hearing no further new business Bernt asked for a motion to adjourn.

MOTION – to adjourn 

R. Stewart/W. Roosenburg

PASSED UNANIMOUSLY

MEETING ADJOURNED AT 10 p.m.

Respectfully submitted, 

Madeleine Scott

Secretary

APPENDIX A, ITEM 1

FACULTY SENATE

SEPTEMBER 20, 2004

PROFESSIONAL RELATIONS COMMITTEE

RESOLUTION REGARDING CENSORSHIP 

OF AN ALDEN LIBRARY EXHIBIT
FIRST READING AND PASSED

Whereas, the appearance of censorship has occurred in Alden Library resulting in the removal of artwork from a library display; and

Whereas, the Faculty Senate decries any act of censorship,

Therefore be it resolved that the Faculty Senate urges the Dean of Libraries to restore the removed works to public display; and

be it further resolved that the appropriate bodies develop a process and procedures by which further such actions are avoided.
APPENDIX B, ITEM 1

Faculty Senate

September 20, 2004

Educational Policy and Student Affairs Committee

For First Reading

Resolution Regarding Ending of Tier III Requirements

Whereas: to handle student demand, a number of Tier III courses over the past two years have increased enrollment, which undercuts the pedagogical philosophy of the Tier III course.

Whereas: it was also necessary last year to ask faculty to teach overload sections of Tier III to accommodate student demand, which is a costly solution.

Whereas: the Deans are unanimous in stating that there are insufficient numbers of Tier III courses to accommodate student demand.

Whereas: the cost of Tier III—and this is just for the $1,000 stipend per course taught—is well over $100,000, which does not include overload contracts.  Given the need to begin making the transition to the new General Education program and the costs that will be associated with that endeavor, these resources should be invested in ensuring that the transition is successful and adequately funded.

Faculty Senate Resolves that because of a lack of resources Tier III shall no longer be a graduation requirement after August 2005.
