Ohio University Faculty Senate Meeting Minutes
Regular Meeting

Monday, September 19, 2005

Room 235, Margaret M. Walter Hall 7:10 p.m.

Members PRESENT were:
Arts & Sciences: T. Anderson, J. Webster (substituting for K. Brown), D. Drabold, J. Duerr, S. Gradin, C. Coski, D. Ingram, D. Lassiter, S. Lopez, M. McMills, D. Miles, M. Morris, S. Reilly, S. Sarnoff, K. Uhalde, J. Wilcox

Business: D. Deeter, W. Gist, J. Roberson 

Communication: P. Bernt, B. Debatin, J. Miller, J. Smith (substituting for R. Stewart)
Education: V. Conley, T. Leinbaugh

Engineering: H. Pasic, T. Sexton

Fine Arts: C. Cardenas, G. Lush, A. Reilly, D. Thomas

Health & Human Services: A. Graham, D. Matthews, R. Mittelstaedt

Osteopathic Medicine: P. Coschigano, D. Stroh

Group II: M. Thomas, D. Young

Chillicothe: 

Eastern: T. Flynn

Lancaster: J. Becker, K. Heineman

Southern: M. Crawford

Zanesville: J. Benson, R. Shriver

Members ABSENT were:
M. Simpson

Members EXCUSED were:

T. Young, M. Tucker, R. Stewart, D. Gulino, Y. Helm, W. Just, K. Brown, A. Howley, M. Scott, V. Parker, T. Hale 

OUTLINE OF THE MEETING
I.
President McDavis
II.
Provost Krendl

III.
Roll Call and Approval of June 20, 2005 minutes

IV.
Chair’s Report – Phyllis Bernt

V.
Working Lists of Issues to be Addressed by EPSA, PRC, P&T, and FFC

VI.
Report on Health Care Rebates – Steve Reilly
VII.  
New Business

VIII.
Adjournment

THE MINUTES
The meeting was called to order at 7:10 p.m. by the chair
I.  President McDavis
McDavis began by welcoming the members of the Senate back for the new academic year, after which he made the following announcements:
1. There are two recent administrative hires:  Terri Geiger (Director of Government Relations) and Elizabeth Christine Taylor (Assistant to the President for Diversity)
2. All university employees will be receiving a one-time health care credit in a paycheck this fall
3. A 1% merit increase will be implemented in January; e-mails will be sent out later this fall explaining the details of this implementation
4. President and Mrs. McDavis will be hosting a series of receptions for faculty at the President’s Park Place residence during the coming academic year; the following dates of these receptions were announced:

· Sept. 23 (College of Business)

· Oct. 7 (College of Fine Arts)
· Nov. 10 (College of Education)

· Jan. 6 (College of Communication)

· Jan. 20 (College of Engineering)

· Feb. 7 (College of Arts & Sciences)

· Feb. 16 (College of Arts & Sciences)

· Feb. 24 (College of Arts & Sciences)

· Mar. 17 (College of Arts & Sciences)

· Apr. 5 (College of Osteopathic Medicine)
5. A resolution will be approved at the October 11th IUC meeting regarding a compromise on Senate Bill 24 that has been reached; the bill has been pulled from this year’s agenda, but in return universities must review current procedures on student grievances and student rights and these procedures must be clearly communicated 
Finally, McDavis discussed recent issues related to off-campus student behavior.  In response to the previous weekend’s disturbances in the Mill Street area, President McDavis met with students from the neighborhood; he characterized this discussion as frank and productive.  McDavis urged the faculty to take an active role in finding ways to diffuse these issues from an academic perspective (for example, should more classes be scheduled on Fridays or should academic rigor be increased?).  McDavis added that he will continue a dialogue with residents in the neighborhood about how these issues might be mitigated and diffused.
Questions for McDavis:
M. McMills asked President McDavis for an update on the budget with respect to activities of the state Senate and House in Columbus.  McDavis said that $30 million of new money had been set aside for higher education in the state budget for next year, but it is still unclear how the these funds will be allocated and how much OU will receive, if any.  He said that he believes that OU is in a good position because of increases in enrollment and graduation and retention rates.  
An unidentified audience member asked if she thought OU students were punished enough for inappropriate behavior or illegal activities.  McDavis asserted that the administration will follow through on its part to hold students accountable for inappropriate behavior; the Dean of Students has spoken with the students arrested at last weekend’s incidents and has reiterated that such students will be held accountable, but that police reports would have to be seen before action is taken.  
D. Young suggested that perhaps part of the problem is due to heavy-handedness on the part of the police.  McDavis said that he had met with the mayor, about the problems with inappropriate behavior on the part of OU students, and will continue a dialogue in the future.  He urged the faculty to become involved in this issue and to help the administration and students solve the problem.  McDavis said that he believed that the students causing the problems are “a few bad apples” and urged everyone to be careful about over generalizing the extent of the problem.  He made it clear, however, that the university must deal with the problem of alcohol abuse.  
D. Young suggested that perhaps the new student center could be used to help “control” the consumption of alcohol through the planning of more activities on campus.  McDavis said that the administration is definitely looking into planning more activities on the weekends that are non-alcoholic in nature.  
McDavis concluded by thanking the faculty with their help in raising funds for Hurricane Katrina relief.
II. Provost Krendl
Krendl began with an update on enrollment figures for the fall quarter.  She reported that the total enrollment on the Athens campus was 19,804.  Undergraduate enrollment was up 116, while the graduate enrollment is down by 17; the number of new transfer students is up from last fall and all of the regional campuses increased their enrollment with the exception of Eastern.  Overall, enrollment is up from last year, and Krendl noted that OU was the only four-year institution in the state to see an increase from last year.  The freshman class size this year is 4,166.  Multicultural student enrollment is up 50% compared to last year; the academic profile of the freshman class was largely unchanged from last year’s class, with an average ACT score of 23.3.  
Krendl updated the Senate on the status of Vision Ohio.  She reported that the dates for almost all of the faculty forums have been set, with an overall goal of engaging more specific debate at the unit level.  Krendl said that 10 implementation teams are being formed.  She noted that the link to Vision Ohio at the Provost’s Office web site would be periodically updated as changes to the documented are implemented.
Questions for Krendl:

S. Sarnoff said that she works in Morton Hall, where pre-college is held, and has noted that there are no maps of campus or other campus information located there.  She suggested that it would be a good idea to have a “center” with maps and information for parents in Morton Hall during pre-college as it is the fist place that pre-college visitors see.
T. Flynn asked if there was a way to bring regional faculty into the Vision Ohio forums that have been scheduled.  Krendl said that she had visited all of the regional campuses and that all of the forums have been web cast to the regional campuses.
D. Descunter announced that a “majors fair” will be held this term and that he appreciated the support from the faculty with respect to advising UCC students.
III. Roll Call and Approval of June 20, 2005 Minutes
A request was made from the chair for a motion to accept the June 20, 2005 minutes.

MOTION:  A. Reilly made a motion to accept the June 20, 2005 minutes (R. Shriver seconded the motion)
APPROVED UNANIMOUSLY ON A VOICE VOTE
IV. Chair’s Report (Phyllis Bernt)
Bernt began by announcing several changes in Senate membership:  H. Sherman has become Associate Dean of the College of Business, and thus is no longer on the Senate; W. Gist will take over his term and S. Gradin will take his place on the Senate Executive Committee.  In addition, J. Roberson is taking over for M. Tucker while she is on leave.
Bernt introduced Ann Brown, the Director of the Office for Nationally Competitive Awards (ONCA).  Brown presented a report on the successes of ONCA during the previous year.  She announced that OU students won a total of 37 competitive awards last year and reported on the various awards won.  She thanked the faculty for its help in these successes and requested help from the faculty in identifying and recruiting academically gifted students who could potentially benefit from assistance from ONCA.

Bernt announced that an open forum on Vision Ohio for faculty only will be held on Tuesday, September 27 at 4:00 in Walter Hall 145; the purpose is to express opinions and ask questions about the Vision Ohio document.
Bernt presented information and data with regard to a major undertaking of the Senate this year: a consideration of whether there is a need to change the current way in which the faculty is categorized (i.e. Group I, Group II, Group III, and Group IV).  Asserting that a large increase in the number of non-tenure track positions undercuts the precepts of tenure, Bernt said that the Senate must make sure the status of tenure and tenure-track faculty is protected.  She noted that OU is part of a national trend in this regard and that non-tenure track faculty numbers have increased 184% nationally over the past few years.  Bernt suggested that the Senate address the following questions with respect to this issue:

Should there be a limit on the percentage of non-tenure track faculty?

Should non-tenure-track faculty (specifically Group II faculty) be promoted?
Should a clinical faculty designation be created?
What titles should be employed for non-tenure track faculty?
Bernt said that the Senate will consult broadly with faculty, chairs and directors, and deans as these issues are addressed.  Bernt offered several suggestions as to how to proceed in addressing these issues:
Educating ourselves in terms of how the current system works;
Looking at how our peer institutions handle these issues;
Dissemination and examination of AAUP data;

Broadly involving faculty, deans, chairs and directors, and the administration in this discussion;
Basing metrics on quality, not quantity, especially with respect to Vision Ohio

Bernt announced that the next regular Senate meeting will be held October 17, 2005 at 7:10 p.m. in Margaret M. Walter Hall, Room 235.
V. Working Lists of Issues to be Addressed by Senate Committees This Year
Each Senate committee presented a list of its priorities and action items for the coming year.  These lists are included in the appendices of these minutes and will be posted on the Senate website (http://www.ohio.edu/facultysenate)
VI. Information on Health Rebates and Update on Health Costs
Steve Reilly presented information regarding the health benefits rebates the faculty has been receiving.  These data are included in the appendices of these minutes.  A. Reilly inquired if the university is still thinking about going to a “cafeteria-style” health plan.  S. Reilly said that it is still unclear and that planning for future scenarios is moving very slowly.
VII. New Business
Marty Tuck announced that nominations for the Presidential Teaching Awards are due October 10th.  He also reminded the Senate of the need for nominations for dean search committees.

VIII. Adjournment
MOTION:  T. Flynn made a motion to adjourn (R. Shriver seconded the motion)
PASSED UNANIMOUSLY ON A VOICE VOTE

The meeting adjourned at 9:15 p.m.

Respectfully submitted,

Timothy G. Anderson, Secretary

Appendix C, Item 1
For Information
Data Presented During Chair’s Report
Trends in Faculty Status, 1975-2003

Available in PDF form at http://www.aaup.org/Issues/parttime/Fac%20Status%20Trend.pdf
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Categories of Faculty

· Tenured or tenure-track

· Full time

· Part time

· Non-tenure track

· Full time

· Part time

· Tenured or tenure-track (Group I)

· Full time and part time

· Non-tenure track

· Full time (Group IV)

· Part time (Groups II and III)

Groups

· Group I

· Tenured or tenure-track

· Group II

· Non-tenure track – part time (9-month contracts)

· Group III

· Non-tenure track – part time (more ‘occasional’ in nature)

· Group IV

· Non-tenure track – full time (limited to three years)
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(Headcount tenured, tenure-track and non-tenure track, excluding medical schools)

Appendix C, Item 2
For Information

Report by Steve Reilly on Health Care Costs

HEALTH COSTS UPDATE

OPERATIONAL RESERVES:
 Claims Run Out Reserve: ~ 2 months worth of costs held in reserve for 

claims lag and buffer for carrier changes
 Claims Fluctuation Reserve (stop loss reserve):  to cover claims over 

budget before stop loss insurance kicks in
EXCESS RESERVES:  reserves remaining when under budgeted cost
(premiums + OU’s contribution)
What is happening to this excess health benefits money?

FY 03 + FY 04 excess: 
    5,487,023    (OU + employee contributions) 

   High because:

     - 200 employees left and 

     - we reduced the run-out reserve

FY05 “excess return”
   -2,784,632   (reduced STD rate to depts.)



               - 556,000    (~2.75 mo. of premium, 4/05)






           -our share of the $5.4 mil.

           -kept premiums the same

Remaining 03+04 excess:   2,146,391  

FY 05 excess
    
     2,333,482    ↓Employees, inpatient, pharmacy  


 
       -176,000      Employee rebate this October 

~85% of 1 month premium








(= 7.55% of 2,333,482 = 176,000)

Remaining 05 excess
      2,157,482 

Total Current excess
      4,303873
OU Plan: - 1.5, 1.5, 1 mil. over next 3 years to offset annual increases.

Preliminary estimates of overall cost increase:
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06-7 Estimates
       
  External 

Budgeted
Actual
OU
Med Mutual
Consultants
Medical
12.7

  9.8

 12
12.7 - 14.4

  in the 

Pharmacy
17.5 

13.08

17.5
16.8 - 18.8

  works

Average % Contribution to the Cost of Healthcare for OU Employees









National average 

Premium 

  7.62
  7.79
   7.55
  


Out of pocket
15.3
15.17
 15.31



Total cost 

22.92
22.96
 22.86 
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Appendix C, Item 3
For Information

Agendas of the Senate Committees for 2005-2006

Educational Policy and Student Affairs (EPSA): 

· Enrollment Issues. We will study the admission patterns and outcomes for the past few years and report to the Senate. 

· Gen. Ed. We will deal with the status of the Gen Ed Council and initiate a review of Tier II. 

· SB 24 Response Provisions. We will look into inserting into the Handbook a formal mechanism for students to lodge complaints related to SB 24. 

· On-Line DARS. We will gather faculty response to the initiation of on-line DARS reports and the elimination of DARS paper copies. 

· On-line Courses. Questions of privacy and confidentiality will be investigated. 

Finance and Facilities (FFC): 

· Track possible changes to Health Benefits, if any. 

· Compare our faculty salaries with our "peer" institutions. 

· Try to study trends in Ohio University spending on academics. 

· Evaluate the impact of new budgeting model. 

· Verify OU and Consultant estimates of health care costs and predicted increase.

Professional Relations Committee (PRC): 

· Committee Responsibilities: Define the responsibilities outlined in Faculty Handbook of PRC. Provide examples of activities that may also be implied as belonging under the auspices of PRC, either through recommendation or by Senate mandate. Show examples of previous resolutions.

· Classroom Freedom of Speech (IA.3B): In spirit, if not language, this passage in our Handbook goes against the grain of our resolution last year opposing Senate Bill 24. The passage reads " ... All teachers are entitled to freedom in the classroom in discussing their subject, but they should be careful not to introduce into their teaching controversial matter that has no relation to their subject. Limitations of academic freedom because religious or other aims of the institution should be clearly stated in writing at the time of the appointment." 
· Grievance: Currently one faculty grievance is in the hands of the committee. PRC has agreed to hear it as the first item on the agenda, since it was delivered in June.
· Sexual Harassment Policy: The Policy and Procedures Committee has been working over the summer rewriting guidelines for the university to reflect the new federal statutes. PRC is working with the draft and committee to provide suggestions that will correspond with faculty concerns. PRC will then write the update for the Faculty Handbook

· Family Medical Leave Act: Language does not currently exist in the Handbook informing the faculty of their benefits regarding the Family Medical Leave Act. It has been requested that PRC write a resolution for this important benefit to be added to the Handbook
· Group Classifications: PRC has a long history of researching, debating and bringing resolutions regarding this issue to the Senate with the hopeful intention of clarifying the criteria, guidelines, and benefits for each one. Discussions on the floor of the Senate and in committee have at last led us to conclusion that a larger, more comprehensive investigation is necessary. P&T met with PRC last year, and this year they have agreed to help define the boundaries of the study and develop new language and/or direction regarding these complex issues. Since this issue will undoubtedly affect the Group I faculty as well as deal with promotion, rank and title, P&T will take on a leadership role, consulting with PRC as needed.

· Online Privacy: More technology with long-distance learning has brought about the need to designate who may have access to student/teacher discussion and academic chat rooms, as well as grading results, with the courses taken online. PRC has begun early research with the university attorney and EPSA committee in order to determine the best approach. 

Promotion and Tenure (P&T): 

· Policy Revision - research and develop language to clarify Section 2F (Grievance Procedures for Nonreappointment and for Denial of Promotion and/or Tenure) of the Faculty Handbook. 

· Appeals for Extension of Probationary Period - the committee reviewed three appeals for extension of probationary. Two of the appeals raised concerns of what "significantly reduced capacity for six months or longer" means. The committee will investigate further and if warranted proposed additional language for clarification of the Faculty Handbook policy. 

· Faculty Group Classifications - the committee will systematically review the faculty group classification system identifying issues of concern. The committee will initiate formal discussions with appropriate groups across campus garnering input before proposing modifications to the current classification system.
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