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This memorandum is to inform you that it would be inappropriate for me to sign the
Resolution on Shared Governance passed at the June 11, 2007 meeting of the Faculty
Senate and received in my office for signature on August 9, 2007.

As you know, the first part of this resolution calls for the members of the Ohio
University Board of Trustees to work with the Faculty Senate Executive Committee
toward adding a member of the Faculty Senate as a non-voting member of the Board.
Adding a member of the faculty to the Board of Trustees is a decision that would
require a decision by the Board of Trustees. I do not feel I am in the position to
commit the Board to this action.

The second part of the resolution proposes that “assignments for study and/or action
recommendations made to committees, commissions, councils, task forces, etc. will
utilize existing standing committees...” I support the spirit of this statement and in
reviewing recent assignments I believe we have followed this general practice.
However, as we have discussed, this would be a good time to endorse the need for an
annual process to review the constitution, purpose, and charge of each standing
committee to determine whether it is well positioned to meet the needs of the
institution. For example, my office recently worked with Faculty Senate to create the
Enrollment Management Advisory Committee because of the changes in our
recruitment and retention needs and processes. The creation of the new standing
committee was the result of a review of the related standing committees and the
conclusion that there was need for reorganization. My suggestion would be that we
review the constitution, purpose, and charge of each standing committee each year
prior to beginning the committee appointment process to ensure that each committee is
appropriately aligned with the needs of the institution.






