Faculty Senate Meeting

Regular Meeting
Monday, May 16, 2005
Room 235, Margaret M. Walter Hall 7:10 pm

Members PRESENT were: Arts and Sciences: Appel, K. Brown, Cuddington (for Daley), Drabold, Dyer, Grimes, Helm, Just, McLaughlin, McMills, S. Reilly, Roosenberg, Sarnoff, Shelly (for Ingram), Vander ven (for Duerr) and T. Young, Business: Senteney (for Sherman), Hoshower (for Stephens) and Tucker; Communications: Bernt, Slade (for Miller), Pecora, and Stewart; Education: Howley and Leinbaugh; Engineering: Celenk (for Braasch), Gulino, and Pasic; Fine Arts: Cardenas, A. Reilly, Scott and D. Thomas; Health and Human Services: M. Brown, Chabot, and Graham; Osteopathic Medicine: Coschigano, Simpson and Stroh; Group II: M. Thomas and D. Young; Chillicothe: Parker; Eastern: Flynn; Lancaster: Becker and Heineman; Southern: Crawford; Zanesville: Collins (for Shriver) 

Members ABSENT were: None.

Members EXCUSED were: Arts and Sciences: Lopez-Permouth; Engineering: Hale; Health and Human Services: Rathbun; Chillicothe: Sandy.

OUTLINE OF ISSUES DISCUSSED

I.      President McDavis

II.     Provost Krendl

III.    Faculty Senate Election Report

IV.     Roll Call and Approval of April 18, 2005, minutes
V.      Election of Officers

VI.     Chair’s Report – Phyllis Bernt

a.      Ohio Faculty Council Meeting – Louis Wright

b.      Strategic Planning Task Force Involvement and Progress Reports

c.      Report on meeting with representative groups

d.      Next Regular Senate Meeting June 20, 2005, 7:10 p.m., Walter Hall 235

VII.    Educational Policy and Student Affairs Committee (EPSA)  

a.      Report on online evaluations and online grade submission—Susan Sarnoff

b.      Update on Tier III process and 75% major set aside provision —Margret Appel

VIII.   Professional Relations Committee (PRC) – Carolyn Cardenas

a. Report on activities
b. Resolution on annual merit evaluations of Group II faculty – FOR FIRST READING
IX.     Promotion and Tenure Committee (P&T) - Steve Grimes

a.      Resolution regarding clinical faculty in OU-COM – FOR FIRST READING
X.      Finance and Facilities Committee (FFC) – Aimee Howley

a.      Resolution regarding faculty salaries – FOR FIRST READING
XI.     New Business

XII.    Adjournment

SUMMARY OF THE MINUTES

· President McDavis discussed the budget, Senate Bill 24, the status of open administrator searches and plans for a series of receptions for faculty at 29 Park Place
· Provost Krendl provided an update on enrollment figures, the status of passed Senate Resolutions, and the appointment of interim deans
· Hugh Bloemer provided a report on the May 13, 2005 Ohio Faculty Council meeting
· Chair Phyllis Bernt reported on the Senate Executive Committee’s meeting with members of African-American faculty, Latino faculty, female faculty, gay and lesbian faculty, and international faculty to discuss more effective communication and other issues
· Senators who served on the Strategic Planning Task Force on the Future of Ohio University provided an update on elements of the plan
· Faculty Senate passed a resolution to join Coalition of Intercollegiate Athletics
· Senate Officers were elected by acclamation. Elected were Chair: Phyllis Bernt; Vice-Chair: David Ingram; Secretary: Tim Anderson
· EPSA reported on online course evaluation and online grading systems
· EPSA reported on Tier III and the Major’s Set Aside provision adopted at April Senate
· PRC reported on meeting with COESAD
· PRC presented a resolution FOR FIRST READING on Group II Evaluations
· P & T presented a resolution FOR FIRST READING regarding Clinical Faculty designation in OU-COM
· A resolution regarding faculty salaries was passed
THE COMPLETE MINUTES
The Chair of Senate called the meeting to order at 7:10 pm.
I. President McDavis

President McDavis announced that the budget had improved from a projected deficit of $12 million dollars.  He reported that the return of the stop loss provision from 95% to 97% contributed favorably. He stated that modifying the salary raise pool saved $1.6 million.  He said $1 million had been recaptured from central pool with an additional $1 million recovered from carry forward accounts.  He proclaimed that there will not be an across the board cut.  He conveyed that the $6.2 million dollars needed to balance the budget could come from carry forward funds, vacant positions, and faculty positions empty for 12 months or more. McDavis stated that Senate Bill 24 continued to be under discussion in the Ohio legislature but he did not think that action on it would occur until 2005.  He said this would give us an opportunity to take actions addressing issues in the bill.  According to the President, we need to respond to the concerns in the bill in a manner that demonstrates responsivity to the issues it raises.  With respect to administrator searches, he said the Vice President for Finance and Administration search had four highly qualified finalists.  He added that the Assistant to the President for Diversity search had closed with 21 applicants and that the interview process would begin soon. He also mentioned that the Director of Government Relations position had five finalists and that the top three would be interviewed.  He disclosed that the search for a new Athletic Director would be chaired by Gary Neiman. He said the intent would be to fill the post by fall 2005.  McDavis announced there would be a series of receptions at 29 Park Place beginning with a reception on May 27th for new faculty and all faculty recently promoted and tenured with more receptions throughout next year. 

Questions for McDavis:
Howley asked President McDavis to provide an update on health benefits and the transparency of budget projections.  McDavis responded that investigations into a menu or cafeteria approach continued.  He said that faculty at different stages of their careers have different health care needs.  He added that the Health Care Group will present a plan that can be shared.  D. Young asked if Group II faculty would be included in Park Place receptions.  McDavis answered that they would. D. Young asked if there had been discussions about the increase in violence on campus.  McDavis replied he has talks about safety regularly.  He added that he was concerned and would continue to have conversations with internal and external police.  He said there had been a small decrease in crime this year and cited Palmerfest and Halloween as examples.  D. Thomas asked the President to expand on the budget situation with reference to possible across the board cuts.  McDavis stated that there would be a need to be selective about where cuts would occur.  He said a range of percentages was under consideration with 3.5% at the lower end.  M. Simpson asked if the health benefit working group membership would be drawn from faculty and other constituent groups. The President said it would. K. Brown asked why a large increase in student enrollment would not result in enough revenue enhancement to eliminate the need for projected budget cuts.  McDavis answered that he did not think it would be wise to rely on this revenue stream until the beginning of the next academic year when enrollment figures were secure. 

II. Provost Krendl
Provost Krendl provided an update on enrollment. She announced that there were just over 4100 in terms of housing contracts and projected yield at around 4000 next fall.  She added that the entering student profile included a mean ACT 23.4, which represented a drop from last year’s average ACT 23.7. She stated that Multi-Cultural admits were up for next academic year.  She said first year support programs would be a need in the future.  She added that an analysis had been done to review the effectiveness of matching merit and need for the Gateway Scholars program and that the practice seemed to be a good one for increasing yield.  Krendl reported that she signed the Tier III resolution but had concerns about its implementation.  She announced that work was underway to resolve the issues.   In order to assure seniors the requirement can be met efficiently, she noted that paying attention to the numbers of seats offered in both Tier III and capstone courses would be important.  She reported that with respect to the appointment of interim deans the names of nominees had been received from faculty, chairs and directors of both colleges.  She encouraged Senators to contact her if they wished to provide input during this process.  Krendl said the appointment of an Admissions Director was projected for the end of this academic year.  

Questions for Krendl:
R. Stewart asked if the major's set aside resolution passed at the April Senate had been signed.  Krendl affirmed that she had signed it.  McLaughlin asked about the status of the Women's Studies major. There were some questions, according to Krendl, about whether or not a full review process that included the Board of Regents had to be done.  She assured that she was investigating the matter to resolve these process questions.

Associate Provost Marty Tuck announced the Glidden Visiting Professorships.  He relayed that all three of the applications had been awarded and congratulated Yolande Helm, Art Zucker and Bill Condee as awardees.  He revealed that two new presidential teaching awards would be announced at commencement

III. Chair’s Report – Phyllis Bernt
a. Ohio Faculty Council: Hugh Bloemer attended the OFC meeting on behalf of the OHIO Faculty Senate on Friday, May 13, 2005 in Columbus, OH.  He provided an overview of campus reports.  He reported that Akron was in the process of creating a "master academic plan". He also reported that the Board of Trustees at Central State University suggested a post-tenure review process.  According to Bloemer, CSU faculty were discussing an appropriate response.  CSU will convert to semesters this fall.  He announced that negotiations at Cleveland State were underway on salary and that a controversy regarding the issuance of 12 month contracts to the faculty in the Nursing Department was under review.  He revealed that Youngstown State was preparing for new contract negotiations with their union. He said the faculty and staff unions were resisting high deductibles for employees’ health care package.  The faculty voted to authorize a strike, if necessary.  He stated that searches for a new provost and dean of the College of Arts and Sciences had failed at Youngstown.  He said that at Toledo the faculty union has concluded negotiations for a new three-year contract with salary increases totaling 3% for 05/06, 5% for 06/07 and 5% for 07/08.  He announced that Shawnee State University would switch to semesters starting fall 2007.  No additional compensation had been discussed for faculty to complete the additional work that curricular modifications would require.  He said at the University of Cincinnati the issue of domestic partnership benefits was on the table this year.  Bob Cuppoletti (Faculty Senate Chair at U.C.) seemed very optimistic about a successful outcome.  Stan Ahalt, Director of the Ohio Super-computer Center explained the function and operation of O.S.C.  Inquiries about making use of the O.S.C. should be addressed to: OSCINFO@OSC.edu. Bloemer said the liaison for Ohio University was Dr. Charlotte Elster, Professor of Physics and Astronomy: elster@ohio.edu.
b. Bernt began by saying that all newly elected Senators were permitted to vote on officers, but not on current business before the Senate.  She said that retiring Senators were allowed to vote on current business, but not allowed to vote on officers for the coming year. Continuing Senators could vote on all issues.  Bernt asked all new and continuing Senators to complete committee preference sheets.  She stated that efforts to match assignments with preferences would be made but could not be guaranteed. She reported that the Provost had signed resolutions regarding Tier III, the 75 % set-aside for majors and the resolution about conflict of interest regarding familial and business relationships in issues of tenure and promotion, etc. She said the Provost was in the process of seeking clarification regarding the transfer probation resolution.

Bernt reported that on May 11, the executive committee and the committee chairs met with faculty of African descent, female faculty, Latino faculty, gay and lesbian faculty, and international faculty.  She disclosed that there had been an overflow crowd attending.  She stated that how the Senate functions was discussed as well as issues of communication and representation.  She shared that our goal this past year had been to make the Senate a more open and transparent body to all faculty, and she was hopeful that this meeting had been a step in that direction.  

Bernt reported on faculty involvement in the Strategic Planning Task Force for the Future of Ohio University. She said there had been several open forums over the past weeks; materials had been available through the web; and there had been articles in the papers.  She noted that quite a few Senators were involved, either on the task force (or one of its 7 subcommittees) or on the expert advisory groups that had been working with the subcommittees.  She asked some of the individuals involved in the process to provide a short overview of what had been happening.

McLaughlin reported as a member of the expert advisory group for Guiding Principles. He said he had little to report because the involvement of the advisory group occurred late in the process.  He referred Senators to the website where the principles had been posted. A. Reilly agreed that his experience as a member of the expert advisory group had been similar. M. Crawford reported that the Partnerships Subcommittee had been a more inclusive process.  She noted that one of the Partnership goals had been forwarded to the National Prominence group and that the group had reviewed best practices at other universities. Scott said that the Diversity Subcommittee had met with its expert advisory group and with COESAD, and had held an open forum to which representatives of different constituencies had been invited. She said these meetings had been informative and helpful in the development and refinement of the diversity goals.  She noted the committee had advanced three key recommendations, one each to Resources, Partnerships and National Prominence Subcommittees.  She reported that the Diversity Subcommittee had developed four goal areas:  recruitment and retention students, recruitment and retention of faculty and staff, learning inside and outside the classroom, and environment and climate. Mary Tucker shared National Prominence and Undergraduate Education Priorities and goals, which were extensive, and referred Senators to the website for closer review of them. Aimee Howley addressed the Graduate Education Priorities. She stated that members of the committee were kept in the loop through email.  She said that a fundamental tension existed between available funding and graduate support in a general sense, and that areas of selective investment were intended to address distinctiveness.  She noted that criteria for selective investments would be important to implementation.  Two criteria were excellence, in terms of advancing national prominence, and opportunities where dynamic possibilities for investment existed.   Bernt reported on the Resources Subcommittee. She shared that the subcommittee reviewed budget allocation models with respect to issues of capacity, infrastructure, staffing, etc. and the need to match resources with activity.  She said the Resources proposal considered selective investment, re-basing and rethinking the basic premises of the budget. She encouraged Senators to read the documents on the Provost’s website and to attend an upcoming Open Forum to give feedback on the Resources Report.

Bernt reminded Senators about the Coalition of Intercollegiate Athletics, a group of faculty senates that seeks to have a voice in matters having to do with college athletics.  She said that she had sent Senators links to the organization’s website.  She noted that Ohio University Faculty Senate had been asked to join the coalition. She added that joining the Coalition would indicate that Senate endorsed its principles and activities and asked if Senators thought this was a good idea.  Scott said that given the current focus on athletics and the search for a new Athletics Director it seemed an opportune time to do so.  D. Thomas agreed.

MOTION – To suspend the rules and vote on joining the Coalition of Intercollegiate Athletics 

Shelly/Pecora 

PASSED

MOTION – To join the Coalition of Intercollegiate Athletics

PASSED UNANIMOUSLY

Bernt reported on the Senate election results.  She said that 496 ballots were returned of the 1154 mailed.  She noted this was a good return.  Bernt thanked and recognized those leaving Senate Appel, Dyer, Grimes, McLaughlin, Stephens, Hale, and Chabot.  She extended special recognition to Margret Appel who at, 21 years of service, had served longer than any other Senators. Bernt congratulated Senators who had been elected or re-elected. 

Next Regular Senate Meeting June 20, 2005, 7:10 p.m., Walter Hall 235
IV. Roll Call and Approval of April 18, 2005, minutes
Motion – To approve the April 18, 2005 Minutes

Grimes/Brown 

PASSED UNANIMOUSLY

V. Election of Officers
Margret Appel, Chair of the Senate Nominating Committee stated that newly elected and continuing Senators may vote in the election of Senate officers.  She called for nominations for Chair of Senate. D. Thomas nominated Phyllis Bernt. Just seconded the nomination.  No other nominations were made.  Appel called for a vote.  Hearing no dissenting votes, Appel moved to elect by acclamation.  Bernt was elected by acclamation.  K. Brown nominated David Ingram for Vice Chair of Senate and Chair of University Curriculum Council. Appel noted that a second for nominations was not required.  No other nominations were made. Appel called for a vote.  Hearing no dissenting votes, Appel moved to elect by acclamation.  Ingram was elected by acclamation.  Grimes nominated Tim Anderson for Secretary. Appel noted that a second for nominations was not required.  No other nominations were made. Appel called for a vote.  Hearing no dissenting votes, Appel moved to elect by acclamation.  Anderson was elected by acclamation.

Educational Policy and Student Affairs Committee (EPSA) 
a. Online course evaluations and grade submission systems – Susan Sarnoff (for D. Ingram)
Sarnoff reported on the online evaluations and online grade submission committee.  She reported that Health and Human Services and Business were the first colleges to use online evaluations.  They were used voluntarily and there was no consensus opinion to report on their use.  She also reported that the online grading committee had not met to date.  She said that the system had flaws that needed to be resolved before serious discussions about implementation could occur.
b. Update on Tier III process and 75% major set aside provision – Margret Appel
Appel reported that the new course forms on the UCC website have provision for majors set aside. She noted that the new Tier III and Capstone approval processes were also on the web.  She reminded the Senate that Tier III courses are no longer instructor specific and said that this new provision would help free up potential course offerings. She relayed that Tier III courses do not need to be offered as experimental courses initially, and that syllabi are not required for a new course submission. She said the Tier III course equivalent designation had a streamlined process using the new form.  She announced that the individual course committee meets every Tuesday through the end of spring term and an August meeting had been planned in order to keep the review and approval process moving along.  A September meeting of UCC has been set to help expedite the approval process.  Appel admitted there were details that needed to be worked out.  She expressed concern about a provision in the Provost’s memo approving the resolution, which put the responsibility for monitoring the number of seats available to majors at the school or department level.  She noted this would work for capstone courses but that it was problematic for the Tier III courses.  Shelly asked about the September effective date.  Appel replied that some courses would be in place for the September date while others would be in place by December. K. Brown asked if Tier III equivalents were approved would they be valid in fall. Appel affirmed that they would be. R. Stewart asked about the timing on the majors set aside.  Appel urged departments to submit courses as soon as possible for quick processing. McLaughlin asked if departments were responsible for taking care of their own majors in Tier III, should they set aside seats for their majors. Appel responded that she did not think this would be possible and that this practice would deny the interdisciplinary purpose of such courses.  McLaughlin said he did not believe that the solution the Senate had agreed on at the April Senate was a good educational decision.  A brief discussion regarding the need to facilitate the approval process to ensure provision of adequate seats in Tier III and capstone courses occurred. 

VI. Professional Relations Committee (PRC) – Carolyn Cardenas
a. Report on activities
Cardenas reported that the PRC met with COESAD to discuss why there were problems with the resolution passed on at the March senate.  She said the meeting was positive and that different views were exchanged.  She said at the end of this meeting they reached a closer agreement.  She suggested that written descriptions of committees and how agendas are established would provide helpful information for all constituents.  Pasic said that it is important for under-represented populations to be listened to and heard.  T. Flynn noted that election of Senators by majority vote guaranteed that there will always be a lack of minority faculty on the Senate.  Cardenas said that some African American faculty who had served on Senate said they would not do so again. M. Simpson said if an exit poll were done on non-minority members, they might indicate they would not serve again either. Appel said she would hope that others would find ways to re-engage if their first experience was not satisfactory.  Bernt noted that she knew other non-minority members who did not wish to serve again.  She said that the Senate Office had redoubled efforts to distribute materials ahead of time, to provide information on pertinent issues to all faculty.

     b.
Resolution on annual merit evaluations of Group II faculty – FIRST READING
The Professional Relations Committee presented a resolution regarding annual merit evaluations of Group II faculty. There was broad-ranging discussion about the status of Group II faculty, specifically regarding full-time/versus part-time status, promotion, and evaluation. (Group II faculty are now by definition part-time and are not eligible for promotion.)
Cardenas noted that the PRC had held three joint meetings with the Senate P&T Committee to 

address Group II issues.  She noted there had been a history of various resolutions regarding Group II specifically regarding merit pay, annual evaluation, rank and salary, and workload. She referred the Senate to the Merit Evaluation Resolution that PRC crafted with P&T Committee.

K. Brown noted that a GII resolution passed in 2001 had not been enforced.  He asked what assurance there would be that any future resolutions would be enacted.  Cardenas acknowledged that some resolutions had been passed and not enacted.  A. Graham said she had been on PRC when the resolution passed and noted that it should have been published in the Faculty Handbook. Bernt said that more research needed to be done.  M. Thomas said it was symptomatic of the need for a comprehensive review of Faculty Handbook. D. Young said a more effective way for merit to be assessed needed to be in place.  He said it would be necessary to establish and follow an accepted university-wide practice in order to consider promotion for Group II’s. Bernt urged further investigation of the issue. 

K. Brown asked about split contracts that were permitted in the Handbook.  Tuck said that apportioning between Group II and administrative FTE allowed full time contracts for these individuals.  Bernt said that after 7 years of full time employment on a faculty contract AAUP says de facto tenure is awarded. Roosenberg noted that the language regarding the split contract posted recently includes this but previous ones did not.  Bernt said the Faculty Handbook would be reviewed this summer to clarify.  

Cardenas read language that had been proposed for the Handbook that addressed Group II.  She said that only the portion addressing the administrative/Group II contract splits was adopted.

Bernt said that additional research into the issue would be undertaken. 

S. Reilly said the history of evolution of Group II on this campus needed to be a starting point and that existing and signed policy should be enforced. D. Young said that Group II had evolved as de facto full time instructional faculty, which had been valuable for the Group I faculty.  He said that over time the Group II practices on campus have morphed beyond their initial intent.  Bernt said that when enrollment grew without the addition of Group I lines, more Group II’s were hired. She said that Senate should do a full review to investigate the issues in a substantive way. D. Young said that there were only two Group II faculty on Senate and said the issue could become divisive. Bernt noted that Senate needed to protect all faculty.  Cardenas said that a five-year history of a piecemeal approach to the problem had not moved the institution forward and that the issues were important to Ohio University’s mission. Bernt suggested we review AAUP guidelines, which say no more than 15 % of the faculty at an institution should be non-tenure track appointments. Gulino said that practices had made it more favorable for positions to be relegated to Group II status.  M. Thomas said the Faculty Handbook is inconsistent with respect to Group II hires. Bernt suggested Senate move on with the immediate agenda and initiate a more complete review of the issue in the future. 

VII. Promotion and Tenure Committee (P&T) - Steve Grimes
a. Resolution regarding clinical faculty in OU-COM—for first reading
Grimes said he had done a poll of all deans.  None of the deans admitted that Group II were not supposed to be full time and/or promoted.  He said while some were less enthusiastic, none had objections to promotion of Group II’s. He said none of the deans expressed opposition to the ideas that had been discussed earlier this evening. 

Grimes presented for first reading a resolution intended to create a new classification of faculty, for OU-COM.  The resolution would allow COM faculty to change classification from Group I to Clinical Faculty.  He said the rationale for this was that clinical faculty do less teaching and see more patients.  He said these faculty could be promoted.  He said that last year’s movement of a Group I faculty member to Group II status had been specially authorized, but now COM had asked to have this apply to all clinical faculty.  If approved, he said COM faculty members would be allowed to make a change in group designation one time only. 

Brown said it would be problematic if Group II-type Clinicians could be promoted when Group II’s in other colleges could not.  D. Young said Group II faculty perform niche functions on campus and they should be issued the same rights as other faculty.  Dean Brose said that medical schools had unique missions, goals and needs, of which one is to recruit faculty who provide service.  He said that 90% of a clinician’s time was seeing patients and that their role was not instructional.  He said COM hired people to perform clinical service and no Faculty Handbook designation covered that.  He said COM was asking to be treated like all other medical schools where the clinical track would include practicing clinicians only and that existing Group II’s would not be affected.  He said that it would be difficult to hire faculty without the possibility of promotion. Bernt suggested a Group IV designation would cover the need.  

Appel suggested that these hires could be administrative.  Celenk raised a question about what would be used as an evaluation measure for promotion of clinical faculty.  He said as non-teaching faculty there would be no student evaluations, and as clinical faculty no publication records or grants would be a part of the record of achievement.  Brose said that COM was not proposing tenure status for clinical faculty.  He said clinical performance and clinical teaching would be assessed differently from Group I faculty who have strong research and teaching records.  He said those on a clinical track would be judged on the basis of their clinical teaching and their ability to see patients. Brose said that clinicians were evaluated by their peers.  McLaughlin said that if promotion were to be considered without tenure a different set of terms might be more appropriate since medical schools have different needs. Brose said that medical schools existed in both the academic and medical environments.  He said that professorships were standard and made recruiting more attractive.  Pasic suggested the Group IV appointment as a realistic alternative.  Brose said this was not as appealing to potential hires.  Brown said that whatever group the faculty were hired into their promotability in that group created an inequity for other non-promotable hires in other colleges. Chabot spoke to the potential loss of medical personnel and the loss this would present to the community.

VIII. Finance and Facilities Committee (FFC) – Aimee Howley
a. Resolution regarding faculty salaries – for first reading
Howley said that competitive faculty salaries might not seem to be the best thing to discuss in this budget crisis climate.   She said a competitive raise pool should be supported even in times of economic stringency in order to maintain a nationally prominent faculty and provide competitive start up packages. She said the cost of the loss of faculty who leave for better pay elsewhere was more than the cost of a search; it was experienced in damage to programs that struggled to provide the teaching and research of unfilled posts. She said that the university should maintain a competitive raise pool allocated on the basis of merit. She presented a graph that identified the growth in the budget which has occurred without a commensurate increase to faculty salaries.  M. Simpson’s friendly amendment to take out the word “all” in the last sentence was accepted.  K. Brown voiced concern about across the board raises and their effect on the peer evaluation process.  He said peer evaluations were time-intensive and that across the board raises were a disincentive to the faculty to participate in that process. 

MOTION – To suspend the rules and vote on the resolution

McLaughlin/D.Young

PASSED

MOTION – to approve the resolution

PASSED UNANIMOUSLY

IX. New Business
Chabot noted the Undergraduate Sponsored Research and Creative Activity Research Fair had been very successful.

X. Adjournment

MOTION – To adjourn

Grimes/D.Thomas
PASSED UNANIMOUSLY 
The meeting adjourned at 9:55 pm.

Respectfully submitted,

Madeleine Scott

Secretary

APPENDIX A. Item 1

Executive Committee 

Passed
Whereas, Intercollegiate Athletics plays a significant role in university life;

And whereas, Intercollegiate Athletics represents a substantial investment of resources for the University; 

And whereas, it is important for there to be strong faculty involvement in decisions having to do with Intercollegiate Athletics to help assure that such decisions are made with integrity, accountability, and adherence to sound academic principles; 

Be it resolved:  that the Ohio University Faculty Senate endorses the goals of the Coalition on Intercollegiate Athletics and agrees to join the Coalition.

APPENDIX A. Item 2

FINANCE AND FACILITIES COMMITTEE

Passed

WHEREAS achieving national prominence depends upon successful competition in the marketplace for a highly competent faculty AND

WHEREAS attracting and retaining that faculty requires compensation competitive with what is offered by institutional peers AND

WHEREAS the cost of recruiting new faculty and providing competitive start-up packages is high in many disciplines AND

WHEREAS high faculty turnover damages program quality AND

WHEREAS differential reward structures promote and sustain faculty performance across the domains of teaching, scholarship, and service,

BE IT RESOLVED that the Faculty Senate (1) supports a competitive faculty raise pool even in times of economic stringency and (2) supports the allocation of raise monies based upon merit rather than using a system resulting in incremental change without consideration of merit.

APPENDIX B. Item 1

PROFESSIONAL RELATIONS COMMITTEE

GROUP II RESOLUTION:  EVALUATION PROCESS

For First Reading

May 16, 2005 

*Additions to the Faculty Handbook in Bold Face Type.

Whereas Group II faculty exceeds two hundred in number at Athens and regional campuses and are represented on the Faculty Senate; and

Whereas Group II faculty currently contribute to the university mission by providing service and research in addition to instruction in their departments, often for decades in a full-time or equivalent position;

Whereas they are inconsistently evaluated, resulting in an inequity of merit recognition for their contribution to the Ohio University community; and

Whereas a formal peer evaluation of Group II faculty in addition to the chair or director’s assessment would provide further incentive for better performance,

Be it resolved that language regarding assessment of Group II performance be added in the Faculty Handbook for clarification as follows:   

(Contracts II., E.)

1.  Annually, departmental chairpersons shall evaluate all continuing members of their faculty with regard to salary.  Each chairperson shall employ a departmental committee or committees in the evaluation process, which shall conform to the department's established written procedures. This evaluation process must result in recommendations with respect to salary increases for all faculty members. 

And

(Contracts II. C. 3. b.)

b. Group II consists of experienced persons holding part-time appointments who are primarily considered instructional personnel, and who have such qualifications as enable them to teach satisfactorily the classes assigned them. If Group II faculty members are also assigned non-teaching duties they shall be given supplementary administrative contracts to account for these additional responsibilities. In no case can the Group II contract be written as full-time employment, but with a supplementary contract the two contracts can add up to full-time employment. Persons who have taught at Ohio University for six quarters in two consecutive years on part-time appointments within the same department or regional campus shall automatically be placed in this classification unless included in Group I. Other persons not included in Group I and holding part-time teaching appointments may be placed in Group II at the recommendation of their departments or regional campuses. Faculty members in Group II are expected to perform those faculty activities agreed to in negotiations with their departments or regional campuses and shall enjoy the following rights and benefits:

i. Salaries and teaching assignments are to be negotiated at the departmental or regional campus level, the end product of negotiation to be a proportionate part, depending on work assignment, of the salary a similarly qualified full-time person would receive in the given department or on the given regional campus. (One base for negotiations will be an annual schedule of minimum per-course rates of compensation and guidelines provided by the Provost. Salary increments for Group II shall be negotiated in accordance with University policies and shall take into account length of service.)

ii. A written evaluation of the faculty member will be forwarded to him/her by February 15 on an annual basis for continuing Group II contracts by the director or chair.  Each chairperson shall employ a departmental committee or committees in the evaluation process, which shall conform to the department’s written procedures and demonstrate peer review as a part of the merit process.   

iii.–vi. ITEMS RENUMBERED TO REFLECT THE ABOVE INSERTION iii.–viii.. 

iii. Group II employees are entitled to nine-month contracts in all instances where a department's or regional campus' experience, or other factors, indicates that a faculty member will be employed for the whole of the ensuing nine-month academic year.
Appendix B. Item 2

 SEQ CHAPTER \h \r 1Promotion and Tenure Committee

Resolution for First Reading

May 16, 2005

An additional subsection under Section II.3 will be added.

e. 
In the College of Medicine, a classification of clinical faculty, which includes instructor, lecturer, assistant professor and associate professor, is present.  These faculty are not eligible for tenure but may be promoted based on departmental and college criteria.  Those holding instructor or lecturer positions will have positions involving principal focus on teaching and service.  The ranks of assistant and associate professors will be reserved for those who have clinical or research responsibilities in addition to teaching and service.

Faculty in the College of Medicine holding clinical faculty positions shall be eligible for transfer to Group I status if the normal hiring procedures for hiring a Group I faculty member are followed.  Faculty holding Group I positions in the COM are eligible for transfer to clinical positions if they hold tenure, if they initiate the transfer procedure, and if it is approved by the department promotion and tenure committee, the chair of the department and the dean.  Such a transfer will result in forfeiture of tenure.  A COM faculty member may only transfer once between the two categories.

Section II.4.C now reads

Only a person who has faculty status and is classified in Group I is eligible for tenure, promotion in academic rank, and University Faculty Fellowship leave.  Only Group I and Group II faculty may be members of the Faculty Senate and vote in Faculty Senate elections.  To be considered eligible for tenure, a person must hold faculty status through the entire probationary period.  Probationary faculty who assume a full-time administrative contract must be reappointed to faculty status after the completion of the administrative duties, at which time the tenure period is to be negotiated as indicated in Section II.D.2.e.

Change to:

Only a person who has faculty status and is classified in Group I is eligible for tenure or University Faculty Fellowship leave.  Only Group I and Clinical Faculty are eligible for promotion and the latter group shall not be given the rank of professor.  Only Group I, Group II and Clinical Faculty may be members of Faculty Senate and vote in Faculty Senate elections.   To be considered eligible for tenure, a person must hold faculty status through the entire probationary period.  Probationary faculty who assume a full-time administrative contract must be reappointed to faculty status after the completion of the administrative duties, at which time the tenure period is to be negotiated as indicated in Section II.D.2.e.

Appendix C

For informational purposes 
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