Faculty Senate Meeting Minutes

January 23rd, 2006

Margaret M. Walter Hall, Room 235

Special Meeting: Progress Reports from the Vision Ohio Implementation Teams
In Attendance:

Arts & Sciences: T. Anderson, K. Brown, D. Drabold, J. Duerr, S. Gradin, Y. Helm, 
D. Ingram, C. Coski (for D. Lassiter), M. McMills, J. Webster (for D. Miles), M. Morris, 

S. Reilly, S. Sarnoff, K. Uhalde, J. Wilcox

Business: D. Deeter, W. Gist
Communication:  P. Bernt, B. Debatin, J. Miller

Education: A. Howley, T. Leinbaugh

Engineering: D. Gulino, H. Pasic

Fine Arts: G. Lush, A. Reilly, D. Thomas

Health and Human Services: R. Mittelstaedt

Osteopathic Medicine: P. Coschigano

Group II: C. Naccarato, M. Thomas

Chillicothe: V. Parker

Eastern: T. Flynn

Lancaster: 

Southern:
Zanesville: 

Absent: 

S. Lopez, T. Young, C. Cardenas, D. Matthews, M. Simpson, D. Stroh, K. Heineman, 

J. Benson
Excused:

R. Stewart, T. Hale, T. Sexton, M. Scott, A. Graham, J. Becker, M. Crawford, R. Shriver
Minutes of the Meeting
The chair, P. Bernt, called the meeting to order at 7:15 p.m. and the roll was called by the secretary.
I.  
Executive Team (Hugh Sherman, Chair)

Sherman, the chair of the Executive Team, began by stating that the various implementation teams are currently in the information and data gathering stage and are looking especially at the Presidential peer institutions in order to identify “best practices.”  Sherman proceeded to introduce the chairs and co-chairs of the Vision Ohio implementation teams and distributed copies of PowerPoint slides that each team presented at this meeting.
II.
Undergraduate Priorities Team (David Ingram, Chair)
Ingram discussed the team’s charges and updated the Senate on the team’s progress.  
Questions for Ingram:
· P. Bernt asked Ingram to clarify Vision Ohio’s undergraduate priorities.  Ingram directed Senate members to the Vision Ohio site on the Provost’s webpage, where these priorities are listed.
· A. Howley asked what constitutes a “best practice.”  Ingram said that this is what the teams are working on and that this is the next step in the process.  He stressed that “best practices”, like Vision Ohio itself, will not be static, but rather will be subject to constant feedback and new iterations.
III.
Graduate Team (Josephine Bloomfield, Chair)
Bloomfield reported that the team is still in the process of gathering best practice data and is not to the point of making recommendations yet.  She next presented the results of initial campus surveys that the team sent out to faculty.  Faculty identified the following most important concerns of the faculty regarding graduate education:
· Retaining good faculty

· Recruiting good graduate students and addressing the problem of low stipends

· The need for more space
· The need for more support staff

· The desire of interdisciplinary research and collaboration

Bloomfield reported that there is much discussion revolving around the question of whether a graduate school will change things for the better.  
IV.
Interdisciplinary Initiatives Team (Vibert Cambridge and Bill Condee, Chairs)
Cambridge and Condee reported that the team is currently inventorying existing interdisciplinary programs and gathering information on these programs.  The team will develop recommendations during spring quarter with an overall goal of institutionalizing interdisciplinary activities on campus.

V.
Research and Creative Activity Team (James Rankin and Mark Weinberg, Chairs)
Rankin  and  Weinberg outlined the team’s charges and updated the senate on the team’s progress.

VI.
Infrastructure Team (Shawn Ostermann, Chair)

Ostermann reported that the team is gathering best practice data from other institutions and will recommend solutions to provide support for interdisciplinary efforts at the university.  The team will also develop a prioritized budget for implementing proposed solutions.
VII.
Environment Team (Madeleine Scott and David Descutner, Chairs)
Scott and Descutner reported on the team’s charges (creating an inclusive, supportive, and engaged learning-centered environment on campus and addressing town/gown issues) and updated the Senate on the team’s progress.
VIII.
Faculty, Staff and Student Quality and Diversity (Ming Li, Chair)
Li reported on the team’s charges (increasing quality and diversity and recruiting and retaining exceptional faculty and students) and said that the team is currently studying best practices at peer institutions and their applicability at Ohio University.
IX.
Partnerships Team (Hugh Sherman, Chair)
Sherman reported that the team is currently identifying best practices related to partnerships at peer institutions.  One of the team’s goals is to forward recommendations with respect to the establishment of a partnerships office.

X.
Institutional Effectiveness and Accountability Team (Valerie Conley and Marjorie DeWert, Chairs)
Conley and DeWert outlined the team’s goals of reviewing current practices at Ohio University and gauging these against best practices identified at peer institutions as well as offering suggestions regarding goals, metrics, and timelines to other Vision Ohio implementation teams.  They encouraged faculty to forward questions and recommendations to them.
MOTION:  T. Flynn motioned that the meeting be adjourned (D. Gulino second)

MOTION PASSED UNANIMOUSLY ON A VOICE VOTE

P. Bernt adjourned the meeting at 9:15 p.m.

Respectfully Submitted by Timothy G. Anderson, Secretary
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