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Ohio University Faculty Senate Meeting Minutes

Regular Meeting

Monday, February 13th, 2006

Margaret M. Walter Hall, Room 235

________________________________________________________________________

The Chair called the meeting to order at 7:10 p.m.

In Attendance:

Arts & Sciences: T. Anderson, K. Brown, C. Coski (for D. Drabold), J. Duerr, S. Gradin, K. Cuddington (for Y. Helm), D. Ingram, W. Roosenburg (for D. Lassiter), A. Hughes (for S. Lopez), D. Miles, M. Morris, S. Reilly, K. Uhalde, J. Webster
Business:  D. Deeter, W. Gist, M. Tucker

Communication:  P. Bernt, B. Debatin, J. Miller, N. Pecora (for R. Stewart)

Education:  A. Howley, T. Leinbaugh

Engineering:  D. Gulino, T. Hale, J. Pasic

Fine Arts:  C. Cardenas, G. Lush, A. Reilly, M. Scott, D. Thomas

Health and Human Services:  A. Graham, D. Matthews

Osteopathic Medicine:  P. Coschigano, E. Rowland (for M. Simpson)

Group II:  C. Naccarato, M. Thomas

Chillicothe:  V. Parker

Eastern:  T. Flynn

Lancaster:  J. Becker, K. Heineman

Southern:  M. Crawford

Zanesville:  J. Benson, R. Shriver

Excused:  M. McMills, S. Sarnoff, R. Mittelstaedt

Absent:  T. Young, T. Sexton, D. Stroh

________________________________________________________________________

Overview of the Meeting
I.  
President McDavis and Provost Krendl

II.
Roll Call and Approval of January 9, 2006 Minutes

III.
Chair’s Report – Phyllis Bernt



a.  Update on Ohio Faculty Council Meeting with Speaker Husted



b.  Update of Faculty Categorization Initiative 

IV.
Educational Policy and Study Affairs Committee (EPSA) – Ken Brown



a.  Resolution regarding policy on “I” grades that convert to “F”



b.  Resolution regarding classroom policy and monitoring



c.  Update on activities

V.
Professional Relations Committee (PRC) – Carolyn Cardenas



a.  Update on Family Medical Leave Act policy

VI.
Promotion and Tenure Committee (P&T) – Annette Graham



a.  Promotion and Tenure workshops



b.  Project regarding Promotion and Tenure on regional campuses

VII.
New Business

VIII.
Adjournment

________________________________________________________________________

Minutes of the Meeting

I.
President McDavis and Provost Krendl
President McDavis had originally planned to be in Leipzig, Germany, on university business, but because of a change in travel plans, he was able to join Provost Krendl at the meeting to speak about budget realignment.  

1.  McDavis began by reading a letter from Hope Taft that was published in the Columbus Dispatch supporting the university’s attempts to address high-risk alcohol consumption on the part of students.  McDavis also announced that a “Day of Dialogue” will be held February 21 from 1-4 p.m. in Walter Hall Rotunda; recommendations of the Task Force on High-Risk Drinking will be discussed at this meeting.

2.  Budget Realignment Issues and Updates:

McDavis  and Krendl reported that the university will have a projected $9.3 million budget deficit for 2006-2007 due primarily to reduced state subsidies (3% this year and most likely next year as well), increased health care costs (a $3.7 million increase for 2006), increased utility costs ($1 million increases in 2006 and 2007), and a planned 3% raise pool in the 2006-2007 academic year.  

According to budget data presented by Krendl, deficits will continue to grow without budget realignment.  McDavis argued that by cutting the budget by $18.6 million (twice the projected deficit) and by adopting a business services budgetary model, the university will generate budget surpluses, which could then be reinvested in core areas identified in Vision Ohio.  

McDavis said that the university will propose a voluntary early retirement incentive plan for administrative and classified staff, for which about 300 employees are eligible.  He said that it is hoped that such a move would help units absorb budget cuts.  

Questions for McDavis and Krendl:

· D. Ingram presented a written set of concerns regarding the proposed budget realignments, especially with respect to what rules are to be used in determining what is to be cut.  Krendl said that realignments will be made according to the goals stated in the Vision Ohio document, such as enhancing diversity and increasing research.  McDavis encouraged faculty to give feedback with respect to particular rules that faculty want to see enforced in the budget realignment.  He said that the administration has tried to keep “people first” with respect to budget cuts, but that there are no “sacred cows.”

· B. Debatin observed that two competing business models were presented by Krendl in her presentation to the Senate: either 1) downsize and realign, or 2) keep the deficit growing.  If the second were to be adopted, he asked if the state would ultimately have to step in with funds, in which case the budget would eventually “even out.”  Krendl said that the legislature and the Board of Regents are both looking for new ways to control costs, that the focus will be on STEM areas, and that most of the balance of funds for higher education was being shifted to two-year institutions.  McDavis argued that going forward with a deficit every year is not the optimum situation and that the university needs to develop budget surpluses that can be reinvested in directions in which we want to go.  

· B. Debatin said that he believes the realignments will create “lots of pain” at the departmental level.  McDavis said that he understood and that in the spirit of shared governance he welcomes feedback from faculty before the final decisions are made.

· K. Uhalde said that he thinks there are two big “unknowns:” 1) how are budget allocations tied to Vision Ohio?, and 2) what is Vision Ohio with respect to “best practices"?  He argued that the various implementation teams do not know how to process “best practice” information that they are gathering.  Krendl said the main job of the implementation teams is to prioritize goals.

· K. Heineman asked if taxpayers and legislatures will agree to annual 6% tuition increases.  McDavis said he hoped that they would, especially given continued budget cuts.  He argued, however, that we cannot wait for state subsidies to stop decreasing and will have to come up with creative ways of generating revenue.  TEL is on the ballot for November and if it passes there very well could be a cap on what the state can spend and this will continue to affect subsidies

· C. Naccarato asked if a certain number of employees have to choose the early retirement option for it to be cost effective.  McDavis said he is hoping that at least half of those eligible will opt for early retirement.

· D. Thomas asked if the proposed budget realignments will mean that some administrative positions will be centralized.  McDavis answered that this is a distinct possibility, but only at the unit level.

· D. Thomas said that he has observed much “nervousness” about the creation of a Graduate College as is outlined in Vision Ohio.  McDavis said that all of our peer institutions have a Graduate School, but it is not at all certain that one will be created here.  Rather, Vision Ohio calls for study as to whether or not this would constitute a “best practice.”

· P. Bernt asked if the size of the proposed cuts ($18.6 million) is perhaps too big and if this will in fact harm some units that will be inhibited from achieving the goals we want them to achieve.  She also asked how the pool of money will be redistributed if we achieve the proposed budgetary goals.  Krendl said that this is the size of the cuts we need to have in order to achieve the goals of the university as set forth in Vision Ohio, such as additional faculty lines, more funding for research and development, and graduate and undergraduate incentives.  McDavis said that he envisions Vision Ohio being the “driver” that points us in the direction we want to go.

· J. Miller asked if there will still be opportunities for feedback after Vision Ohio is accepted by the Board of Trustees.  McDavis responded by saying yes, that feedback will always be welcomed.

· J. Benson asked why faculty was the only major group excluded from the early retirement option.  McDavis said that for faculty this has always been an option, but that it is in reality a “phased retirement” system.

· R. Pasic said he agreed that the decision to enact budget cuts is correct but he wished that cuts could be selective rather than across the board.  He observed that there seems to be a lack of focus on the part of many of the implementation teams.  McDavis said that the realignment plan was university-wide in nature, but that cuts and realignments will in fact be “very selective.”  Krendl said that some of the teams are in place for making structural recommendations, reorganizing, and for monitoring progress and are thus not making budget decisions themselves.

· M. Scott observed that many of the implementation teams will address the issue of faculty compensation and asked about our ranking as an institution in this regard.  Krendl said that this indeed is part of Vision Ohio – to improve our ranking among our peers with regard to faculty compensation.

· J. Bernt stated that, in his opinion, some departments are going to gain and some are going to lose in the realignments.  He argued that students will ultimately realize that some departments have absorbed too many cuts, especially those programs that are not part of STEM.  Krendl said that these are issues at both the state and federal levels.  McDavis reiterated that we must maintain a “certain level of quality” with every program.

· G. Lush observed that there seems to be a tension between how fast the implementation of Vision Ohio is moving and requests for feedback and dialogue.  McDavis said that it is necessary to move quickly in order to get a plan in place with the Board of Trustees by March 2 and because it will require much time and effort to enact Vision Ohio.  Nevertheless, he reiterated that Vision Ohio is a “flexible” document and that there will always be opportunity for feedback and dialogue with respect to it.

· P. Bernt asked if we could have more input into formulations in the first place.  She said that two weeks for feedback does not seem to be enough time.  McDavis said he feels that Vision Ohio was vetted very early with the faculty, but the administration needed to move quickly so that those responsible for the financial details could develop plans.

_____________________________________________________________________

II.

Roll Call and Approval of January 9, 2006 Minutes
One spelling error was brought to the attention of the secretary and was subsequently corrected.

MOTION: A. Reilly motioned to accept the minutes as corrected (M. Thomas second).

APPROVED UNANIMOUSLY ON A VOICE VOTE

_____________________________________________________________________

III.

Chair’s Report – Phyllis Bernt
1.  Bernt reported that J. Wilcox has resigned from the Senate and that J. Webster (Dept. of English) has agreed to take his seat for the rest of the academic year.

2.  Bernt reported on the February 10, 2006, Ohio Faculty Council meeting, which she attended with Louis Wright.  Speaker of the Ohio House Jon Husted spoke at this meeting about higher education funding.  According to him, the focus of the General Assembly will be on encouraging students in Ohio to pursue majors in the STEM (Science, Technology, Engineering, and Math) areas by supplying scholarships, loan forgiveness, or tax credits.  The focus on STEM areas is due to the fact that the General Assembly believes these are the areas that are most promising for economic development in the state.  

3.  Bernt reported on the progress of the Faculty Categorization Initiative.  She said that meetings with faculty groups and the deans have been held to discuss this initiative.  She said that the Faculty Handbook does not address the issue of workload and that there is a need to develop department-specific guidelines in this regard.  She announced that a special Senate meeting will be held on Monday, March 6 from 7:00-10:00 in Walter M. Walter Hall, Room 235 in order to discuss the Faculty Categorization Initiative.

_____________________________________________________________________

IV.

EPSA – Ken Brown
1.  Brown presented FOR SECOND READING AND FOR VOTE a resolution regarding grades of “I” that become an “F” if requirements are not completed by the sixth week of the quarter in which the student next registers.  The resolution specifies that the “I” will change to an “F” in the next quarter in which the student registers or two years after the end of the term when the “I” was given, whichever comes first.  

MOTION:  K. Brown moved that the resolution be accepted.

PASSED UNANIMOUSLY ON A VOICE VOTE

2.  Brown presented FOR FIRST READING a resolution jointly sponsored by EPSA and PRC regarding classroom privacy.  This resolution would require the permission of the instructor before any classroom monitoring or electronic recording of classroom activities can take place.  Questions about this resolution may be directed to Brown at brownk3@ohio.edu
3.  Brown reported that EPSA has been discussing possible limitations on the number of upperclassmen who can live in university dormitories.  This issue will be revisited and discussed in more detail at a future meeting.

_____________________________________________________________________

V.

PRC – Carolyn Cardenas
1.  Cardenas reported that the committee has formed a subcommittee charged with working on language regarding the Family Medical Leave Act.  There is currently no language in the Handbook about the FMLA.  PRC will introduce a resolution regarding this at the next Senate meeting.

2.  Cardenas also reported that the committee is beginning discussions with respect to language regarding shared governance for inclusion in the Faculty Handbook.

_____________________________________________________________________

VI.

P&T – Annette Graham
1.  Graham reported that the annual Promotion and Tenure Workshop will take place on Friday, February 17, from 3:00-5:00 in Walter Hall 235 for Athens faculty, and on Tuesday, February 21, from 3:00-5:00 in Grover E222 for Regional Campus faculty.  

2.  Graham also reported that the P&T Committee will be looking at the tenure and promotion process on the regional campuses.

_____________________________________________________________________

VII.
New Business
There was no new business

_____________________________________________________________________

VIII.

Adjournment
MOTION: M. Scott motioned to adjourn the meeting (A. Reilly second).

PASSED UNANIMOUSLY ON A VOICE VOTE

The meeting adjourned at 9:20 p.m.

Respectfully submitted,

Timothy G. Anderson, Secretary
Educational Policy and Student Affairs Committee

And

Professional Relations Committee

Resolution Regarding Classroom Privacy

February 13, 2006

FOR FIRST READING
Whereas it is sometimes desirable for faculty to have their classroom techniques monitored by a third party for the purpose of improvement of pedagogy; and

Whereas such classroom monitoring is required by some programs for annual faculty merit review and/or promotion in rank and the granting of tenure; and

Whereas faculty are entitled to professional courtesy, congenial professional relationships, and classroom privacy;

Be it resolved that monitoring of any classroom (including on-line classes) by any third party requires the prior notification and agreement of the class instructor; and 

Be it further resolved that electronic recording of classroom activities by any means, by students, other faculty, university administrators, or others, requires permission of the instructor, including situations that comply with the Americans with Disabilities Act.  Under no circumstances may recording of classroom activities be conducted for sale or other non-educational benefit, or for the educational benefit of those not enrolled in the class.  
Faculty Handbook text (insert as section IV.A.9):

9.  Classroom Privacy

While it is sometimes desirable for classroom practices to be monitored for the purpose of improvement of pedagogy, and such monitoring is sometimes required for annual faculty evaluation and for tenure and/or promotion evaluation, faculty are entitled to classroom privacy and professional courtesy.  Consequently, monitoring of any classroom (including on-line classes) by any third party requires the prior notification and agreement of the class instructor.  Furthermore, electronic recording of classroom activities by any means, by students, other faculty, university administrators, or others, requires permission of the instructor, including situations that comply with the Americans with Disabilities Act.  Under no circumstances may recording of classroom activities be conducted for sale or other non-educational benefit, or for the educational benefit of those not enrolled in the class.  
Appendix B
Educational Policy and Student Affairs Committee

Resolution Regarding the "Incomplete" Grade

February 13, 2006

Passed
Whereas it is sometimes necessary for a faculty member to assign the grade of "incomplete" (I) when a student has been unable to complete coursework during the regular term; and 

Whereas current policy mandates that if the work is not completed by the first six weeks of the student's next quarter of enrollment, the grade converts automatically to an "F"; and

Whereas this policy makes no provision for instances in which a student's next quarter of enrollment is many years after the grade of "I" was originally assigned;

Be it resolved that grades of "incomplete" (I) will automatically revert to an "F" at the end of the sixth week of the next regular academic term (i.e., not including summer session) in which the student is enrolled, or two years from the end of the term in which the grade of "I" was given, which ever comes first.  In any case, a grade of "I" will automatically revert to an "F" upon graduation.  
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