 SW 600 – The Rural Social Agency  Call # 06351

Winter 08 – Morton 216 –  Tu & Thur 6:10 – 8:00
David A. Walters, LISW, Morton 524 (office)

597-1728 waltersd@ohio.edu
Office hours – Mon – 4:30 -5:30, Tues, & Thurs 5:00 – 6:00

Or by appointment

Course summary:  This course is designed to enable students to understand the role, scope, and functions of rural social service agencies.  This course will allow students to become familiar with some of the basic components of the social agency (grant writing, leadership, quality assurance, outcomes, and the ethics and challenges of moving from line staff to a supervisory role, as well as organizational ethics).  Students will also have the opportunity to explore the process of analyzing an agency to identify problems, including the efficient and environmentally friendly use of resources, and to generate a plan of change.
Learning objectives/outcomes: (Dept goals & objectives noted in parentheses)

By the end of the course, students will be able to demonstrate an understanding of:

1. the biological, psychological, social, economic, political, environmental, and philosophical perspective of social work (A1, A3, B5)  
2. the operation of agencies from both a scientific/rational and ethical/philosophical perspective. (A3, A5, B5)
3. theories of organizational change (A3, A4)
4. ability to identify organizational needs, potential resources, and produce a professionally competent request for those resources (grant writing, e. g.) (A6, A8, B5, C1)
5. ability to assess ways that the agency can utilize resources in an environmentally responsible manner. (A1, A5, A8) 
6. ability to identify potential areas of change within an agency and to effectively advocate for change. (A1, A2, A3, A5, A7B, A7M, A8) 
7. ability to identify issues relevant to negotiating the transition from line staff to supervisor. (A1, A2, A5, A7BA8)

8. theories of leadership, the process of utilizing outcome data, and quality improvement. (A5, A8)  

      9.     the ability to think critically and creatively (A4B, A4M)

10. the person-in-environment, the intervention in environment, and the strengths perspective (A1, A2, A3,B1)

Class attendance:  You are expected to attend all classes.  In case of an unavoidable absence I will follow the University policy on student absences.  As will be noted later in the syllabus, class attendance is part of your grade for class participation.

Grading standards:  100-94 (A), 93-90 (A-), 89-87(B+), 86-83 (B), 82-79 (B-), 78-76 (C+), 75-72 (C), 71-68 (C-), 67-64 (D+), 63-60 (D), 59-58 (D-), 58-below (F)

Academic integrity:  Academic Misconduct is a Code A violation of the Ohio University Code of Student Conduct.  Academic misconduct refers to dishonesty or deception in fulfilling academic requirements.  It includes, but is not limited to cheating, plagiarism, un-permitted collaboration, forged attendance (when attendance is required), fabrication(e.g. use of invented information or falsification of research or other findings), using advantages not approved by the instructor (e.g., unauthorized review of a copy of an exam ahead of time), knowingly permitting another student to plagiarize or cheat from one’s work, or submitting same assignment in different courses without consent of the instructor.  If found to be involved in academic misconduct, students may receive a grade penalty and/or a referral to the university judiciaries which may subject the student to the full range of sanctions (reprimand, disciplinary probation, suspension or expulsion from the university).  Furthermore, as academic misconduct is also a violation of the National Association of Social Work Workers’ Code of  Ethics,  social work majors who violate academic integrity may be referred to NASW’s Committee on Inquiry, which can potentially result in being denied the right to obtain a license to practice social work.

Students with special needs:  In order to obtain the rights of a student with special needs those needs must be recognized by the Office for Institutional Equity prior to the beginning of the quarter, and special needs arranged for in advance.  Furthermore, students whose disabilities prevent them from performing at least 80% of coursework or attending at least 80% of courses are warned that they may not qualify for employment under the ADA.

Intellectual property rights:  The lectures, classroom activities and all materials associated with this class and developed by the instructor are copyrighted in the name of David A. Walters, LISW on 12-08-07.  Course content may not be recorded or shared with anyone not enrolled in the program except by instructor permission for purposes of Institutional Equity.

Required texts:  There are three required texts for this course, as well as readings posted on Blackboard. The texts are – Getting Funded, Mary Hall & Susan Howlett, Changing Hats, Felice 
Davidson Perlmutter & Wendy P. Crook, and Leadership 

Secrets of Attila the Hun, Wess Roberts.

Class content  While I expect class discussion to relate to assigned readings, I usually do not lecture about the assigned readings.  You may ask questions at he beginning of class.  I want to use class time as a supplement to the readings. This is an opportunity to show relevant videos, invite speakers, and to explore some of the ideas in the readings in more depth.  Class content may change due to the availability of resources and/or student input.  I will announce pending topics/events each week so that you can be prepared to participate.  If I repeated all the topics in the texts in class we would explore each topic very superficially as the texts touch on a great number of ideas.  While it is important to explore the content of social work, it is equally important to explore the process of thinking like a social worker.  

Reading assignments:  (Learning objectives noted in parentheses)

Week 1 (1/8, 1/10) 

      Review the course syllabus

      Review the NASW Code of Ethics (BB), (5)

      Review Ideas for Critical Thinking (BB), (9)

      Start Getting Funded (2, 4, 6, 9)
Week 2 (1/15, 1/17)
      Continue week one’s readings – should complete this week
Week 3 (1/22, 1/24)
Changing Hats Part 1 – Theoretical Perspectives ( 7, 9)       
Articles on sustainability (BB) (5)
Week 4 (1/29, 1/31)
       Changing Hats Parts II & III – Administrative Practice Perspectives – The Ethical Administrator (2, 3, 6,7, 9)

Week 5 (2/5, 2/7)
         Leadership secrets of Attila the Hun  (1, 3, 7, 9) 
Leadership articles on BB)

Week 6 (2/2/12, 2/14)
         Advocating for change without losing your job (6)
          Article on BB

Week 7 (2/19, 2/21)

Addressing issues of burnout – maintaining an attitude of “quality” (2, 3, 6)

Articles on BB TBA

Week 8 (2/26, 2/28)
           Readings relevant to individual grant proposal – student generated (4)
Week 9 (3/4, 3/6)
    Same as week 8
Week 10 (3/11, 3/13)
           Optional readings related to final assignment 
Final date – 3-18-08

There are two book on grant writing on closed reserve.

Graded assignments:  The following assignments will be assigned for grades – 

           Class participation – 20 points

           Grant proposal/idea – 10 points
            Leadership paper – 20 points

            Paper on environmentally improved practices – 10 points

            Final grant  request – 40 points 

Class participation:  Your relationship with your peers is very important.  Social Work is an interactive profession.  It is important that you come to class having done the assigned readings and participate in class discussions.  This is an opportunity to ask questions and test ideas before you enter the field and are responsible for real clients.  As part of class participation I expect you to turn in your detailed study notes on the assigned texts and a brief summary of other readings for the week.  This, along with a weekly question relevant to the assigned material, must be turned in each Tues. This can be turned in to me in class or deposited in the BB digital drop box.  The weekly question should be posted on the discussion board in BB.  The notes can be handwritten, but please make a copy – don/t hand in your original notes. Your grade for class participation will depend on the above assignments, your attendance, and your participation in class discussions.
Preliminary Grant Proposal/Idea (Due 1/31)

Each group will prepare a statement using information in the first 4 chapters of the text to identify a basic outline of the need and the approach you intend to take to address the need (potential sources of funding, at least 4, the support needed, etc.).  You will be graded on clarity of thought, use of professional literature, and the comprehensiveness of your proposal, including anticipation of the support needed to make your request feasible. 

Paper on Leadership (Due 2/21)

Using the book, Leadership Secrets of Attila the Hun as a starting point, articulate a practice framework for the concept of leadership in the rural social agency.  This book has been touted as beneficial to the business environment.  How would this environment differ from a social work agency? How are they similar?  What works in Attila’s ideas, and what doesn’t?  Refer to the code of ethics as well as other sources.  The idea is to develop a framework designed to be respectful and ethical toward clients, staff, the agency, and the public while generating quality services.

Your grade will depend on the clarity and depth of your ideas, your use of the professional literature to support your ideas/opinions, and the comprehensiveness of your framework.

Paper on Environmentally Responsible Agency Practices/Policies (Due 3/11)

Inventory your agency’s use of resources.  Are there opportunities for more environmentally friendly practices?  What would it take to change the practice (who, what, how, etc.)?  Write your own plan for changing the practice.  Discuss your findings with your supervisor.  What was his/her response?  Your grade will depend on clarity of thought, depth of thought, and your use of professional literature.
Final Grant Request (Due 3-18-08)

If you are using a grant proposal from your agency be sure to include a copy of all information available about the grant.  This assignment is a copy of your grant request (be sure all names of your group are on the request’s cover page).  The original grant request may need to be signed by the CEO of the agency.  Your grade will depend on clarity of your ideas, the comprehensiveness of your request, the depth of thought in identifying a need, use of professional literature, and your ability to work together as a group.  While I would be shocked if any of you neglect your share of the work, if any team experiences difficulty they need to meet with me.  I expect to give a group grade, but I can give different grades to members of a group if I am aware of problems.  In all cases, I am available to meet with groups to consult about their work.

