[image: image1.png]



Opportunity Hire Policy
Ohio University believes a climate that represents and embraces different cultures enhances an institution’s ability to provide its students with relevant experiences to successfully compete and achieve in an increasingly diverse and complex society. To bring about this climate, Ohio University provides support through the Opportunity Hire Fund to employ highly qualified individuals who make unique contributions to the University and its community. Such individuals specifically include those who bring a unique or different perspective because of their personal or professional backgrounds, interests or expertise; partners of current or prospective University faculty and staff who themselves have talents that match the needs of the organization; and those with national or international stature. 

Opportunity hires are most often used to hire candidates for faculty positions. However, this hiring practice may also be used to fill professional and administrative staff positions. This fund is not specifically intended to support individuals in the Dual Career Network. However, positions are occasionally funded for spouses/partners to assure hires in line with the opportunity hire policy. University Human Resources (UHR) maintains a Dual Career Network designed to help recruit partners in networking and locating employment opportunities in the Athens area (http://www.ohio.edu/hr/employment/dual_career.cfm).
Ideally, opportunity hire funding is best situated for departments/planning units that do not have a funded faculty/administrative line but have identified a highly qualified individual that adds some measure of diversity to their department. The new position must fit within the unit’s strategic plan for growth or to replace lost capacity. Opportunity hire funding is only a bridge to permanent funding so the hiring authority must be able to demonstrate how the position will be funded fully within two to three years.
Funding Guidelines

Opportunity hire funds are available to phase in appointments, which are eventually supported through department/college base budgets. Financial support may be requested for one to three years. A common model over three years is to have the share of opportunity hire funding decrease as the base budget for the position increases. Exceptions to declining support can be made for less than three years of funding. The recommended declining support model is as follows:

Year one:  
100% of funding

Year two:  
75% of funding

Year three:
50% of funding

Funds may be used to support a one-year appointment, such as a Teaching Fellow or a Visiting Professor (Group III or IV), if the appointment meets relevant criteria of the opportunity hire program. If individuals supported through this fund leave the University, any future opportunity hire funds committed for said individuals revert to the original pool.

The criteria for evaluating these requests include:

 

· Justification for resolving current and future faculty/staff workload demands

· Impact of the hire on Vision OHIO and institutional goals 

· Position alignment and fit within the strategic and budgetary priorities of the college and/or department
· Degree to which college/department funds support the position over time 

· Qualifications of the individual proposed 

 
Procedure

The appropriate hiring authority must contact the Vice Provost for Diversity, Access and Equity to discuss the feasibility of opportunity hire requests before formally submitting the paperwork, which includes the opportunity hire Request form, the curriculum vita of the individual under consideration, and a clear plan for how the position fits within the strategic and budgetary priorities of the college or department with details for incorporation into future base funding. The appropriate Dean or planning unit head must sign the opportunity hire request. The Vice Provost for Diversity, Access and Equity will forward recommendations to the Provost or President, who approves the appointment.

Important Note: Approval of opportunity hire funding does not fulfill the requisition process. If the vacancy to be filled is a new position, the process of filling it begins with the creation of a job description that clearly defines the duties and responsibilities of the position, and the skills and abilities needed for a successful placement. An essential position request form must be completed and submitted to the President’s office and either a Position Description Questionnaire (PDQ) for exempt staff positions or a Job Information Questionnaire (JIQ) for non-exempt staff positions need to be approved by the appropriate planning unit head and submitted to University Human Resources for review and assignment of classification and pay grade to complete the process. Please reference the UHR website for more details (http://www.ohio.edu/hr/tools/vacancy.cfm). 
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