Procurement Services, SciQuest, and YOU

Automating E-Procurement and Payment to Maximize Savings and Increase Productivity




What is EProcurement?

E-procurement (electronic procurement, sometimes also known as
supplier exchange) is the business-to-business or business-to-
consumer purchase and sale of supplies and services through the
Internet as well as other information and networking systems, such
as Electronic Data Interchange and Enterprise Resource Planning.
Typically, e-procurement Web sites allow qualified and registered
users to look for buyers or sellers of goods and services. Depending
on the approach, buyers or sellers may specify costs or invite bids.
Transactions can be initiated and completed. Ongoing purchases
may qualify customers for volume discounts or special offers. E-
procurement software may make it possible to automate some
buying and selling. Companies participating expect to be able to
reduce costs, control inventories more effectively, reduce
purchasing agent overhead, and improve efficiencies. E-
procurement is expected to be integrated with the trend toward
computerized supply chain management.
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What does the Aberdeen Group say about EProcurement?

Of 150 organizations using e-Procurement, the average:

Reduced off contract spending by 63%

Reduced prices by 7.3% for spend brought on-contract

Reduced reg-to-order cycles by 66%

Reduced reg-to-order costs by 58% ($56 to $23)

Increased total spend under management by 20%

Estimates each new dollar under mgmt. brings 5 to 20% savings
— Low range: (5% x 1.20) = 0.8% savings on total spend
— High range: (20% x 1.20) = 3.3% savings on total spend

The E-Procurement Benchmark Report: Less Hype, More Results
Aberdeen Group, December 2004



Business Case Components

* Savings identified in Five areas:
— Contract Compliance Savings
— Order Process Savings
— Strategic Sourcing Savings
— Settlement Process Savings
— ESourcing Savings

e Additional Benefits

— Campus service, risk mitigation, strategic and efficient procurement
department



Can’t Oracle or the PCard do this for
us’?

* Yes...and no!
 There are options for introducing such a tool:

- Implement fully with in-house resources and
Oracle’s EPro tool (commonly referred to as a
“Punchout”)

-Invest in a tool such as SciQuest that allows the
supplier catalog to be integrated with Oracle
but designed and managed by outside resources

OU, along with many other Ohio schools, has chosen to
implement the SciQuest solution!



SciQuest and the Inter-University Council of Ohio Extend the
Value of Consortium-Buying to the State's Public Universities

Bowling Green State University, Miami University, Ohio University
and Shawnee State University Embrace a Strategic Approach to
Procurement with Selection of SciQuest

CARY, N.C., Nov. 5 /PRNewswire/ -- SciQuest, Inc., the global leader
empowering enterprises to realize the potential of strategic
procurement, today announced a partnership with the Inter-
University Council of Ohio (IUC) and the addition of four universities
to the company's rapidly growing customer base. IUC member
institutions Bowling Green State University, Miami University, Ohio
University and Shawnee State University will use SciQuest to realize
the consortium-buying power this partnership makes possible. They
join IUC member institutions Kent State University, Wright State
University and Youngstown State University in their use of
SciQuest’s technology.
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SciQuest and the Inter-University Council of Ohio Extend the
Value of Consortium-Buying to the State's Public
Universities...continued

This partnership represents a watershed moment for Ohio's public universities," said Bruce Johnson,
president and CEO of the IUC. "The Chancellor of the Ohio Board of Regents, Eric Fingerhut, has
challenged us to do more with our colleagues around the state; to partner on initiatives such as
procurement that can truly drive down the costs associated with providing a quality higher
education experience for the students of Ohio."

Johnson added, "This initiative is one powerful step in that direction. With it, we are showing our
common resolve to stretch the value of every dollar, maintain the accessibility of a higher
education in Ohio, and achieve the bottom-line results taxpayers deserve and expect. As a single,
powerful buying consortium, Ohio's universities can save millions of dollars each year."

The IUC's partnership with SciQuest establishes the collaborative technology framework needed to
ultimately aggregate the cumulative buying power of Ohio's 14 state universities. Member
institutions will receive special contracted pricing for the license of SciQuest's procurement
automation and supplier enablement solutions. They also gain access to SciQuest's sourcing and
consortium community functionality designed to address the unique needs of school systems
intent on consolidating their spending power to create one powerful buying entity.

This initiative is also part of a larger mandated project from the State of Ohio. Ohio University has
been deemed a leader (Center of Excellence) for the State of Ohio and is currently leading the
effort statewide. OU is also leading a portion of a grant to the State of Ohio from the Lumina
Foundation.
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High-Level Solution Architecture

Requester logs on to
iPro/ePro
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So where are we now with catalogs?

IUC CATALOG STATUS

e 21 catalogs loaded to central instance of IUC in use by
SciQuest schools

e Since February, 2010, five (5) IUC schools have aggregated
over S10mm in spend against the central contracts.

e Centralized

OU CATALOGS IN PROCESS OR PLANNING

Office Max Direct Resources Sherwin Williams
Fisher Anixter Henry Schein
VWR Applied Biosystems State Electric
Gov Connect Molecular Devices Loth Furniture
Apple Dell Open Systems Classic Solutions
Airgas Spectrum Chemicals Crescent Sprague

MSC Industrial Supply CDW-G Clara Brown



FOCUS GROUP TEAMS

University users were invited through the
Budget Unit Managers to participate in a
series of Focus Groups to review and make
recommendations for the OU solution

* Focus Group 1 - held onJune 23, 2010
 Focus Group 2 — held on August 27,2010

* Focus Group 3 — Scheduled for September 21,
2010




Approach to EProcurement

e E-Procurement Objectives for OU

— One Stop Shopping, Greater visibility into Spend, Capitalize on ERP
Investment, University wide cost savings and process efficiencies, Supports
Strategic Goals.

* Integration Factors Strategy/Approach with SciQuest

— ERP integration experience, Higher Education/Research experience, Supplier
connectivity, catalog enablement, catalog management, end-user experience,
seamless upgrades, etc.



HOME PAGE for SHOPPING



PUNCHOUT CATALOG



PUNCHOUT CHECKOUT



HOSTED CATALOG



SHOPPING CART CHECKOUT



DRAFT REQUISTION



REQUISITION WITH FINANCIAL INFO
CREATED



WORKFLOW APPROVAL



ASSIGN CART



ASSIGNED CART



SUBMITTED REQUISITION



The Aberdeen Group
RE: Challenges to EProcurement Success

Top 2 Challenges to EProcurement Success
 Enabling and managing supplier catalogs and transactions
* Driving employee adoption of the system

The E-Procurement Benchmark Report: Less
Hype, More Results
Aberdeen Group, December 2004



Rollout Plan

Phased in approach over 12-18 months
One major grouping (college or area) per month

Kickoff slated for late November for Finance and
Administration and The Voinovich School

Training will be offered and will be mandatory for
access to the solution

Looking for colleges/areas for rollout plan.
Currently, the above, Fine Arts, Library, Lifelong
Learning and regional campuses have jumped on
the schedule!



WE GET IT

“Ohio University will draw both strength and distinction from
its historic mission of extending learning opportunities to
under-served populations, remaining a center of learning in
rural Appalachia dedicated to access and opportunity,
expanding its many partnerships that extend all over the
world, and making selective investments in research areas
that have the greatest potential for improving people’s lives.”
Dr. Roderick McDavis
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