
 

 

 
 
 
 
 
 

THE CONCEPT OF TOTAL COMPENSATION
The University Reward/Compensation System 

*Intrinsic Rewards 
-  feeling of accomplishment 
- pat on the back 
- acknowledgement and 

motivation 

*Extrinsic Rewards 
 

Financial Nonfinancial 
- Service Awards 
- Recognition 
- Features in employee 

newsletters and other 
publications 

Indirect Compensation Direct Compensation 

Fixed Variable 
  Bonuses 

* Employee Recognition 
* Longevity Base Shift Differential 

Protection Programs Pay for 
Time not Worked 

Employee Services 
and Perquisites 

Public Private At Work Not at Work General 
(service) 

Limited 
  (not 
applicable) Medicare 

Disability 
Worker’s 
Compensation 
Unemployment 
Comp. 
Retirement 

Health Plan 
Life insurance 
Long-term 
Disability 
Vision 
Dental 
Tuition waiver 

Breaks 
Lunch 
Training 

Sick leave 
Vacation 
Holidays 
Funeral 
Jury 
Military 
Personal 
Medical 
Disability 

EAP 
Parking 
Notary 
Flextime/place 
Exercise facility 
Childcare 
Cultural activities 
Medical facilities 
Return-to-work and Alternate 
     Work Programs 

* Compensation creates a standard of living; benefits protect the standard of living. 


