CARDD: Coalition Advocating Responsible Drinking Decisions

Reducing High Risk Drinking at Ohio University

CARDD is a coalition of students, faculty, staff and community members that works to reduce high risk drinking among Ohio University students through an environmental change approach.

Name & Membership

The primary vehicle for Ohio University's efforts to reduce students' high risk drinking is the Coalition Advocating Responsible Drinking Decisions (CARDD).  The coalition is primarily advisory, responsible for developing recommendations for University and community officials on matters of program, policy, and coordination.  The coalition includes 60 students, faculty, staff, and community members, and is co-chaired by Dean of Students Terry Hogan and Director of University Judiciaries Judith Piercy

The coalition is supported by professional staff in the University's Department of Health Education and Wellness (in the Division of Student Affairs).  This staff provides expertise and guidance to the coalition's efforts.  Char Kopchick is director of the department, Terry Koons is assistant director for substance abuse prevention, and Shawna Grant is the graduate assistant.  Dale Tampke, Assistant Vice  President for Administration and Director of Program Assessment, provides support in the areas of assessment and evaluation.

Goal

The goal of the coalition is to reduce the incidence of high risk drinking and its related consequences among Ohio University students.  High risk drinking is excessive consumption of alcoholic beverages that increases the risk of experiencing negative effects not only for those who are drinking but for others in the immediate environment.  High risk drinking often centers on the intent to get drunk.

Approach

The broad approach that CARDD will take will be to seek environmental change.  In taking such an approach, CARDD will coordinate an effort to change the physical, social, economic, and legal environment (including that dimension of the environment governed by informal rules in the form of customs, traditions, and norms) in order to influence the decisions that students make about alcohol use.

In addition, in order to be successful the coalition will:

· Involve students, faculty, staff and community members in all phases of coalition activities.

· Rely on staff and experts for implementation and advice where appropriate.

· Maintain and develop additional support among institutional leaders.

· Communicate routinely with faculty, staff, students, neighborhood associations, alumni, parents, legislators, and the public about goals, strategies, and progress.

· Seek external of funding from foundations, corporations, and private citizens.

· Evaluate its efforts and refine them as needed.

Strategies

During the period 2002-2005, the coalition will work to achieve environmental change by pursing the following strategies (others may be developed):

Community Relations

Environmental change happens when there is widespread support and cooperation.  The coalition will work to broaden participation in CARDD and involve the community in our work.  Specifically, the coalition will work to:

· Develop partnerships with and support of local taverns and wholesalers.

· Provide training to staff in local taverns.

· Share information with and seek support of neighborhood associations and community groups.

· Support the efforts of TEAM Athens, the community-based coalition that has a similar purpose.

Social Marketing

Social marketing is the design and implementation of programs to influence the social acceptability of an idea.  One type of program is a media campaign.  In this case, the media message is that it is socially acceptable for Ohio University students to choose to not drink or to not drink excess.  Specifically, the coalition will work to:

· Develop and implement media-oriented social marketing campaigns customized to the campus environment.

Activities & Programming

As part of the environment approach, CARDD will work to insure that there are sufficient high quality programs and activities that don't focus on alcohol consumption, available in the community. Specifically, the coalition will seek to:

· Provide more and better weekend social activities for students to occur at time when students traditionally engage in high risk drinking.

· Provide improved access to campus facilities/space for so student groups and University departments can improve programming & activities.

· Improve methods of communicating available activities to students through existing and emerging technology.

· Broaden opportunities for student involvement other than social activities in the University and Athens communities (e.g. community service).

Assessment & Evaluation

In order to know if our efforts are effective, and to continually improve them, CARDD will routinely gather and analyze data.  Specifically, the coalition will work to:

· Gather information about student behavior on bi-annual basis through Core Institute's Alcohol and Drug Survey.

· Analyze other data gathered through Institutional Research for findings useful to this effort.

· Provide technical assistance and support to the evaluation efforts of CARDD's committees.

Academic Relations & Curriculum

On a university campus, faculty and curriculum are key components of the environment.  As part of the environment change approach, the coalition will work to infuse information and education into the faculty and the curriculum by:

· Educating faculty and academic administrators on the relationship between academic success and alcohol-related behavior and on referral resources.

· Offering replacement programs on topics related to CARDD's goals to interested faculty who would otherwise need to cancel a class.

· Advocating for increased scheduling of classes on Fridays.

Policy & Enforcement

Policy and law enforcement are key elements of an environmental approach. The coalition will work to:

· Recommend refinements to University policy and practice where needed.

· Develop partnerships with campus and community law enforcement agencies.

· Insure that all alcohol beverage servers on campus are properly trained.

· Develop creative and effective responses to alcohol policy violations.

Education

Education is a foundational component of an environmental approach. The coalition will work to:

· Refine/improve educational efforts targeted at new students and those violating the Student Code of Conduct for alcohol-related offenses.

· Refine online education capability through AlcoholEdu for College.

· Develop educational efforts focused on parents and family of students.

Internal Organization

The coalition is divided into teams, each of which will focus on one of the six strategies outlined above (excepting evaluation and assessment).  Strategy teams are chaired by a team member appointed by the coalition chairs.  Teams can recruit members as they see fit.  The overall coalition meets quarterly to share information about progress, and celebrate accomplishments. Coordination of the coalition is provided by a leadership team which include the co-chairs of the coalition, the chairs of each of the strategy teams, and the staff of Health Education and Wellness.
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