Excellence in Higher Education    ORGANIZATIONAL PROFILE    Date: __________________
Ohio University Department: ________________________________________

Self-assessment team: You are preparing an organizational profile of your organization in preparation for the self-assessment workshop.  This document will be used as the first section of your self-assessment report and is intended as an introduction to your organization. This document will be used throughout the self-assessment process and defines the boundaries within which your self-assessment team will work.  Many organizations find it best to use a group discussion to generate material for each question as a first draft.  The draft can be revised and shortened to no more than five pages.

0.1 Mission, Structure and Personnel

1. What is the name of the organization
, and what is its primary purpose or mission?

[Type your answer here]
2. How is the organization structured?

[Type your answer here]

3. What are the key elements of the leadership and governance structure?

[Type your answer here]

4. Who are the senior leaders, and what are their primary areas of responsibility?

[Type your answer here]

5. To whom does the senior leader of the organization report?

[Type your answer here]

6. Does the organization have advisory or governing boards, and if so, what are their roles and responsibilities?

[Type your answer here]

7. How many full- and part-time faculty and/or staff work in the organization?  Briefly describe the responsibilities of each employee group.  Which groups are unionized?

[Type your answer here]

8. What are the major facilities, equipment, and technologies for which the organization has responsibilities?

[Type your answer here]

9. What is the legal, regulatory, licensing, and/or accrediting environment in which the organization operates?   Briefly describe any mandated standards, review processes, and financial or environmental regulations that apply.

[Type your answer here]

10. Has the organization participated in self-assessments, external assessments, or other reviews within the past five years? What were the major conclusions and recommendations, and what, if any, actions have been undertaken in response to those assessments?

[Type your answer here]

0.2 Programs, Services and Constituencies

1. What are the major programs and/or services provided by your organization?

[Type your answer here]

2. Who are the customers of your programs and services? What is the approximate size of each of these groups, and in general terms, what are their expectations and/or requirements?

a) Who are your main suppliers?

b) Who are your main stakeholders?

[Type your answer here]

3. With what other organizations does the unit have formalized collaborative relationships, alliances, or partnerships?  Briefly describe the nature and purpose of each.  Also list and describe any key informal relationships with external groups or organizations.  List other institutions or units with which the organization interacts on a regular basis?

[Type your answer here]

0.3 Peers, Competitors and Leaders

1. What other organizations are considered to be peers, competitors, and leaders in the field or discipline?

[Type your answer here]

2. In terms of overall quality, stature, or standing, how does your organization compare with peers, competitors, or leaders?

[Type your answer here]

3. What are the principle factors that influence the organization’s standing relative to others in the field?

[Type your answer here]

0.4 Challenges and Opportunities

1. What are the most critical organizational challenges at this time?

[Type your answer here]

2. What special opportunities exist for advancing the quality, stature, or standing of the organization?

[Type your answer here]

� ‘Organization’ refers to the unit, department or program being reviewed
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