Excellence in Higher Education ver. Dec 2008
Organizational Profile

0.1 Mission, Structure and Personnel

1. What is the name of the organization®, and what is its primary purpose or mission?

The Kennedy Museum of Art is an integral part & dducational, research, and public service
missions of Ohio University. The purpose of the Kedly Museum of Art is to enhance the
intellectual and cultural life of Ohio Universityd the region through quality national and
international exhibitions, collection-based resbaend diverse formal and informal learning
opportunities. The Kennedy Museum of Art exercisepublic trust by focusing its collections on
those works of art that it has the resources apdhahties to house, preserve, study, and exhibit.

2. How is the organization structured?

Kennedy Museum of Art is divided into three depantits: (1) Administration, which includes the
director and administrative associate (2) Curatonhich includes a curator, registrar/preparaiod
curatorial assistant and (3) Education, which idekia curator of education and school programs
coordinator.

3. What are the key elements of the leadership and governance structure?

The Museum is an Academic Support Unit of the @allef Fine Arts. The director oversees Museum
staff and daily operations, and reports to the dagdime arts.

4. Who are the senior leaders, and what are their primary areas of responsibility?

Senior leaders are: the director, who directs digars, Museum staff and OU students, tactical and
strategic planning, the annual budget and artiesldte vision; the curator who cares for, integagtd
manages exhibitions, staff and OU students; anduhegor of education who develops and implements
tour and educational programming, and overseesatiducstaff and OU students.

5. To whom does the senior leader of the organization report?
The director reports to the dean of fine arts.

6. Does the organization have advisory or governing boards, and if so, what are their roles and
responsibilities?
There are two boards associated with the Museurfihé&)riends of the Kennedy, which is a long
established private 501c3, supports membershigduadation programming through fundraising events.
Funds subsidize school bus transportation and @Mu®ducation department intern. The Friends also
volunteer for Museum event®) The Kennedy Museum of Art Advisory Board, which vessablished
by Ohio University’s Board of Trustees this pasty€008) represents a cross-section of constitegnc
(local and Ohio University communities) to advisel assist the Museum on various matters including
exhibition, educational programming, the collecsipfundraising, marketing, etc. Among the Board’s
first responsibilities is to review and approve alments pertaining to the Museum’s practices and
policies in preparation for application for acctation by the American Association of Museums.

7. How many full- and part-time faculty and/or staff work in the organization? Briefly describe the
responsibilities of each employee group. Which groups are unionized?

! *Organization’ refers to the unit, department cogram being reviewed
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Total positions: administrative = 4, classified ctintracted = 2 (part-time) No unionized personnel

Administration staff oversees daily operations including, butlimited to: the budget; fundraising
and cultivation of donors; educational programni@gj., tours, art activities, education gallerjginted
materials, and outreach); care, documentation raedoretation of the collections; transportation of
artworks; scheduling and installing exhibitionscaty of facilities; negotiating terms and secgrin
travelling exhibitions; Program to Aid Career Exltion (PACE) and intern students; making reparts t
the Friends and Advisory Boards; researching arighgrscholarly materials; public speaking; prowgi
and hanging artworks in selected administered mgk] etc.

Classified staff: maintains and monitors the budget; schedahel coordinates work study, PACE
students and volunteers; trains weekend and weakdagpgers; coordinates special events (e.g.,
exhibition openings); coordinates, writes and disisates marketing materials; schedules the faagliti
maintains membership records; etc.

Contracted part-timestaff assists the curatorial and education depatsn&he curatorial assistant
documents aspects of the collections, helps caradocollections and assists with gallery instadlzs;
etc. The School Programs Coordinator coordinatesaddours and programs; gives tours; acts as a
liaison to the K-12 school community.

8. What are the major facilities, equipment, and technologies for which the organization has
responsibilities?
The Museum is located in Lin Hall, which is the feaiory administration building of the former State
Hospital. At this point, the first floor is fullyenovated and includes reception and main hallsiriggc
systems room, public restrooms, exhibition and atio galleries; administrative desk area, stdftes,
student workspace and print and photography valifts.second floor is three-quarters renovated and
houses the Christine Demler Brown Center for Addos, lecture hall and education storage), hallwa
gallery, African and Foster Harmon collection vaulthe sub-levels are partially renovated and oelu
the Native American, ceramics, sculpture and miseebus collection vaults, work and frame shop and
storage spaces. Passenger and freight elevateesteese floors. The third, fourth and attic floars not
renovated.

Environmental and building control systems inclagznitoring heating/cooling systems, security
alarm systems, and video monitoring system. Offaresfurnished and include computers and printers.
There is an assortment of workbench tools andryadlguipment (light cans, lights, AV equipment,
ladders, frames, etc.)

The most important University assets are the nég€@l§0 art objects, which have an estimated value
of $16,320,000.

9. What is the legal, regulatory, licensing, and/or accrediting environment in which the organization
operates? Briefly describe any mandated standards, review processes, and financial or
environmental regulations that apply.

The Museum operates in accordance with the polafi€hio University. In addition, the facilities mie
Americans with Disability Act (ADA) mandates.

Currently, the Museum is beginning the processphang for accreditation by the American
Association of Museums, which requires establigiwgtes for the care, interpretation and exhibitidn
collections. Other American Association of Museusuirements include, but are not limited to:
gualified and adequate personnel; proper monitaimjenvironmental controls; an effective
organizational structure; proper handling and gferaf artwork procedures; adequate operating budget
and other resources; current strategic plan; aopeply documented and secured permanent collection
records. If advanced, the accreditation approvatgss will conclude with a site visit by a panel
comprised of two museum directors from similaritngions. Their written report to the American
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10.

Association of Museums accreditation review congmittietermines whether or not accreditation is
granted. The complete process takes two and adhtlfe years to complete.

The Museum’s financial activities are monitoredthg College of Fine Arts and the Office of
Finance and Administration, which conducts audits.

Has the organization participated in self-assessments, external assessments, or other reviews
within the past five years? What were the major conclusions and recommendations, and what, if
any, actions have been undertaken in response to those assessments?

Fall 2008: Risk Assessment conducted by Alexandra Allardid€Care Resources on behalf of Heritage
Preservation for the Risk and Evaluation and PlamRirogram. The assessment concluded Kennedy
Museum of Art has multiple risk/problems associatgtth the building’s condition and environmental
controls. The report has just arrived and is beaviewed by staff at this time. Policies createdpdated
during the accreditation process will establistidygirocedures and controls.

March 2006: A Report of Future Potential conducted by Aldoanaltis, director of the University of
Alaska Museum of the North. The report recommendeaiting a collections policy; seeking
accreditation by the American Association of Museuoglebrating the building; making the museum
relevant through partnerships; encouraging thenBaef the Kennedy and creating a Museum Advisory
Council and Campaign committee. The report conduglestating the Museum should embark on an
ambitious capital campaign to renovate the buildm8007. Unfortunately, the director’s positionsva
vacated in late 2006 and not filled until Febru2®@8. Since then: an Advisory Board has been
established, which will focus on American Assodatof Museums accreditation; a partnership
agreement was formed with the School of Art aneisding final approval (currently supported by the
dean of fine arts and provost); the security sydtambeen expanded so the second floor can be
accessible to the public during operating hours;rétationship with the Friends of the Kennedy has
deepened and the board has committed to provididgi@nal funds for programs and activities; a case
statement for support has been written; and aftask has also been formed by the director (coragris
of Friends and Advisory board members) to exantiegobtential of a joint museum /coffee and dessert
shop.

0.2 Programs, Services and Constituencies

1.

a)

What are the major programs and/or services provided by your organization?

Major services fall into two categories, exhibitosnd educational programming. Six to eight
exhibitions, consisting of works from the collectioand travelling shows, are installed in the giaiée
each year. Exhibitions also include interpretiveenals including text panels, videos and other jgoter
generated media, gallery guides, and catalogs.dfducprogramming is offered year-round and is
designed to complement and enhance museum exhaifltne Museum also provides a laboratory
environment for Ohio University students as a cateéning ground and service learning opportusitie

Who are the customers of your programs and services? What is the approximate size of each of
these groups, and in general terms, what are their expectations and/or requirements?

a) “”Who are your main suppliers?
b) “”Who are your main stakeholders?

The major suppliers to the Museum are Ohio Unitgrgie College of Fine Arts, School of Art, the
Aesthetic Technologies Lab, Museum staff, volurdeartists who participate in exhibitions and denor
who give objects to the collections and providaficial support, Friends of the Kennedy, Ohio Arts
Council.
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b) The Museum’s main stakeholders are: Ohio Univestitglents (19,500), faculty and staff, Museum
members (180), public and private schools (2,00@)rasidents in southeastern Ohio (279,604) and the
western-most counties in West Virginia, and tosr{8000). Expectations include the Museum'’s ahbilit
to meet Ohio’s K-12 educational fine arts standaggieamic exhibitions that would be otherwise
unavailable or affordable within the region.

3. With what other organizations does the unit have formalized collaborative relationships,
alliances, or partnerships? Briefly describe the nature and purpose of each. Also list and
describe any key informal relationships with external groups or organizations. List other
institutions or units with which the organization interacts on a regular basis?

The Museum recently reached an agreement with¢hedb of Fine Arts to consolidate and share the
positions of curator and gallery director. The camel position is titled curator and is supervisgdHhe
Museum director. The Museum and School will alsarsistaff, graduate assistants and work study
students for installations of exhibitions in the $¢um, Ohio University and Trisolini Galleries. In
addition, Museum staff holding M.F.A. degrees wefich classes in the School of Art.

Other collaborations:

* Internship and Service Learning opportunities ik College of Fine Arts, College of
Communication, College of Arts and Sciences ande@elof Education.

» College of Fine Arts: School of Art (Ohio Univessibchool of Art Biennial Faculty Exhibition); Art
History Department (Faculty guest curators), Studiv Education from 1996-2007.

» College of Communication (in particular Visual Conmications and Journalism); College of Arts
and Sciences (in particular the English Departmemt) the College of Education.

» Athens City School District.

» The College of Fine Arts Residential Learning Comityau Museum related experiences for first year
fine arts majors.

* The Dairy Barn: Shared and complementary educdtfmogramming.

* The Friends of the Kennedy: Inside/Outside Art $alk

» The Aesthetic Technologies Lab.

» Partnership and shared learning experiences withahd Navajo tribes.

» The Trisolini Gallery: The Museum and School of Asive worked with collections from all colleges
on campus in connection with artist Mark Dion’d 009 exhibition.

0.3 Peers, Competitors and Leaders

1. What other organizations are considered to be peers, competitors, and leaders in the field or
discipline?
There are no comparable art museums situated thesmstern Ohio. Peer organizations within Ohio are
Miami University Art Museum and Kent State Univéydiiuseum. On a national scale, leaders include
the Beach Art Museum at Kansas State Universitg, Wexner Center of Arts at Ohio State University,
The Weatherspoon Art Gallery of University of No@harolina/Greensboro, and Weisman Art Musedm
the University of Minnesota.

2. Interms of overall quality, stature, or standing, how does your organization compare with peers,
competitors, or leaders?

Kennedy Museum of Art has outstanding holdingshsagour Native American and contemporary prints
collections, which surpass many comparable an@étangtitutions. Exhibitions and educational
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programming exceed the quality of museums withlaintiudgets. In addition, the staff is equal inldqya
and expertise to its peer organizations. The aresmd department heads have held elected and
appointed leadership positions in state, regiondlraational museum and arts associations. When
compared to other peer museums, the Kennedy sirffeesms of staff size, annual budget and marketin
capacity.

What are the principle factors that influence the organization’s standing relative to others in the
field?

The principle factors are universal within the musdield. They include the significance of the
collections, quality of exhibitions and supporte@ucational programming, credentials and experiehce
the staff, scholarly publications, American Asstioiaof Museums accreditation, number of visitand a
annual budget.

0.4 Challenges and Opportunities

1.

2.

What are the most critical organizational challenges at this time?

The most critical challenges are the lack of finahand staff resources. Since its inception ov&ydars
ago, the Museum’s annual buddets steadily declined. Currently, the Museum ignfaan 8 to 12 %
budget reduction for FY 2010. The Museum is cufyestiort two positions, a curator (vacant) and a
development/marketing person (lost position). Aiddilly, the two part-time positions need to bé-ful
time. Staff has been working to fill in the gapattdress these staff shortages.

What special opportunities exist for advancing the quality, stature, or standing of the
organization?

Financial: Currently, a strategy is underway to launch a Musehop and coffee/pastry service as a
means of earned income and to boost visitor numbapr donors are being cultivated with the
assistance of the development director of the GeltH Fine Arts. A case statement is prepared which
outlines the Museum'’s history and the vision. Nagramd other opportunities for donors to contrikare
identified. Funds would be designated for endowmeagtital improvements and staff positions.

Coallections: New areas of collecting are being considered.ekxample, one consideration is collecting
figurative ceramics, which would complement the @gtof Art's nationally recognized ceramics
program. Although it would be international, sucto#lection would also complement the regional
tradition of working with clay. Ceramics is stithaffordable area to collect and a prominent cotbec if
marketed properly, would make the Museum a todestination.

Facilities: The Museum is submitting plans, designed to reteotiee upper floors, to the vice president
of advancement for Ohio University’s future capitampaign. The campaign would finance additional
badly needed gallery, activity and storage spaasesiell as renovation of the former hospital’s foaim.
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