
 
 
 
 
 
 
 
 
 
 
 

Alcohol Response Recommendations



 
Reducing Negative Consequences  

of High Risk Drinking:   
Recommendations for Change 

 
As an institution concerned for the health, safety and success of its students, and for the well-being of the 
community, Ohio University must continue to refine its efforts to reduce the incidence of high risk 
drinking by students and thereby reduce the related negative consequences. 
 
The Coalition Advocating Responsible Drinking Decisions (CARDD), an ongoing group of faculty, staff, 
students and community members, has reviewed current efforts to reduce the incidence of high risk 
drinking and developed recommendations for bolstering Ohio University’s effort.  At the same time, a 
task force charged by the Dean of Students to review and refine the University’s response to student 
misbehavior related to alcohol has met and formulated proposals for change. 
 
The recommendations drawn from the two efforts are summarized below and ready to be more broadly 
considered by students and faculty on campus prior to any final decision on adoption. 
 
Positive Engagement 
 
1.  Expand opportunities for positive student activities.  Recent efforts to create campus-based late 
night and niche activities (Baker Nights, Laughter After Dark, Midnight Poker, Marti and Stewi Crafts, 
etc) and to encourage student participation in these activities (Bobcat Passport) have been well received.  
In order to be successful, these activities need to be high quality and routinely available.  Current efforts 
have been accomplished by internal reallocation of staff time and private gift support to pay for activities. 
  
Community Development 
 
1.  Expand off-campus living efforts.  The initial offerings of the Off-Campus Living Office have been 
well received.   The current effort is staffed by one full time professional, one graduate assistant and 15 
student community assistants. The current programming budget is approximately $20,000. 
 
Intervention 
 
1.  Integrate “alcohol audit” into disciplinary process.  In an effort to help students overcome 
problems associated with their use of alcohol and provide them with a meaningful opportunity to change 
behavior, it is recommended that a simple, non-therapeutic “alcohol audit” be integrated into the 
disciplinary process.  Such an audit would assist a hearing officer in making a more productive 
assignment of a condition of sanction. 
 
2.  Adopt consistent, research-based conditions of sanction.  Currently, students found responsible for 
violating the Code of Conduct relative to alcohol or drug use are assigned a wide variety of sanctions that 
are designed to assist them in understanding the role that alcohol/drugs have played in their behavior and 
in making better decisions.  It is proposed that a common set of interventions be adopted and used 
consistently, that the interventions be research-based, and that the assignment of an intervention be based 
on an “alcohol audit.” 
 
3.  Add college-based intervention.  In addition to interventions mandated by the discipline system, it is 
recommended that colleges develop means for communicating and intervening with their students relative 
to their alcohol- or drug-related misbehavior. 
 
 
 
 



 
Discipline 
 
1.  Adjudicate all instances of off-campus misbehavior.  Currently students who are arrested or cited 
for first-time minor offenses of the law involving alcohol receive written communication from University 
Judiciaries that acknowledges our awareness of the charges.  This is noted in a student’s discipline file, 
but there is no formal judicial action taken.  It is recommended that all students arrested or cited by local 
law enforcement authorities for alcohol- or drug-related misbehavior be referred for formal judicial 
action. 
 
2.  Expand parental notification.  Currently parents of first year students only are notified of a student’s 
first major or second minor offense of the Code of Conduct provisions related to alcohol or drug use.  It is 
recommended that parents of all students under the age of 21 be notified of all violations of the Code of 
Conduct related to alcohol or drugs.   
 
3.  Enhance sanctions for violations of the Code of Conduct.  It is recommended that sanctions for 
offenses of the Code of Conduct be enhanced with first time B-level offenders placed on probation for a 
minimum of six months, second time B-level offenders places on probation for a minimum of 12 months, 
and with fines levied for alcohol- and drug-related offenses. 
 
4.  Suspend students who violate probation.  Currently, students on probation for misbehavior can 
violate the Code of Conduct again and receive sanctions less than suspension -- with extended probation 
being the most common.  It is recommended that violation of probation result in suspension (except in 
extenuating circumstances). 
 
Communication 
 
1.  Adopt consistent message.  The issues surrounding alcohol misuse are complex and our reasons for 
being concerned are many.  In order to effectively communicate our expectations to prospective and 
current students, community members, alumni, the public and others, we need to clarify, adopt and 
deliver a consistent message.  The message must be clear, concise and credible so as to be accepted by a 
wide variety of audiences.  It is recommended that University Communication and Marketing be charged 
with assisting Student Affairs in formulating the message. 
 
2.  Support faculty and staff.  Faculty members often encounter students whose academic work suffers 
due to alcohol or drug use.  While willing to assist students, they don’t often have the knowledge and 
skills necessary to identify and appropriately refer such students.  It is recommended that the Center for 
Teaching Excellence routinely provide training on this topic. 
 
3.  Enlist alumni support.  As we seek to change certain aspects of the culture of campus life, alumni 
need to be informed about the current state of affairs and the rationale for change.  As leaders and 
supporters, alumni play a special role in advancing Ohio University and can be effective contributors to 
the effort.  It is recommended that alumni leadership be involved in campus consideration of alcohol 
issues, that the topic be integrated into alumni leaders training, and that Ohio Today be used to raise broad 
alumni awareness of the scope of the problem and the rationale for seeking change. 
 
4.  Employ peer-to-peer messaging.  The “Stop at the Buzz” video campaign has demonstrated the 
effectiveness of peer-to-peer messaging.  Student efforts such as these should be supported in a 
continuing fashion.  It is recommended that funds be made available for continuous social marketing 
efforts that rely on student creativity and effort. 
 
5.  Limit alcohol sponsorship in athletics.  Ohio University policy currently limits alcohol signage in 
campus facilities, but does not limit sponsorships related to other aspects of the athletic program.  As a 
result, there are alcohol-related ads in game day programs and on television and radio broadcasts.  
Further, alcohol-related sponsors use the Attack Cat logo in promotional materials displayed in local 
taverns.  It is recommended that alcohol sponsorship of athletic activities be reviewed. 



 
 
Law Enforcement 
 
1.  Expand law enforcement capacity.  In order to continue to police the campus and to assist the 
Athens Police Department in policing the community, additional law enforcement capacity is needed. 
 
Assessment 
 
1.  Develop metrics and assess routinely.  Most of our research effort to date has been focused on 
assessing rates of high risk drinking.  In order to most effectively pursue change, we need to develop 
metric that help us understand the effectiveness of effort.  Given the expertise that exists within 
Institutional Research, it is recommended that a doctoral-level graduate student with a professional 
interest in this area be employed to create and manage an ongoing assessment effort. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
Ohio University – Division of Student Affairs 

Alcohol Response Task Force  
Report and Recommendations 

 
Submitted to Vice President Mike Sostarich 

November 22, 2005 
 

I.   Charge to the Task Force 
Assess the present responses within the Division of Student Affairs to alcohol violations and 
problems; recommend a response protocol.   

 
II.  Timeline 

Complete the charge during Fall Quarter 2005 
 
III. Members of the Task Force 

Tony Camechis, Director, Campus Safety Department 
Jenny Hall-Jones, Assistant Director, Residence Life 
Jeanne Heaton, Director, Counseling and Psychological Services 
Terry Koons, Assistant Director, Health Education and Wellness 
Char Kopchick, Director, Health Education and Wellness 
Patti McSteen, Associate Dean of Student 
Judy Piercy, Assistant VP for Student Affairs and Interim Director, Residence Life 
Malcolm Smith, Interim Director, University Judiciaries 
Mac Stricklen, Assistant Director, University Judiciaries 
Sheila Williams, Clinical Mental Health Counselor, Counseling and Psychological Serv.  
 

IV. Guiding Emerging Principles  
As the task force proceeded through its work, the following principles emerged which guided our 
recommendations: 

 
1.   An environmental change approach is necessary to alter the entrenched alcohol culture at Ohio 

University. Changing the culture will take time, but can occur if our response is clear, consistent, 
of consequence, and well-communicated. 

 
2.   Presently, our responses have not been assessed nor are research-based. We want to move in the 

direction of utilizing (or developing) excellent, nationally-recognized programs and conduct 
research on our programs. 

 
3.   Many strategies for self-regulating behavior have been tried, but without success, perhaps due to 

the type of student population at the university (above the national norm for drinking behaviors).  
We want to meet students where they are developmentally and help move them forward, but the 
place of departure is often not where we want them to be.  

 
4.   When finding resources that could be adapted to Ohio University, we must remember that our 

norm for drinking is higher than the national norm. Therefore, we must adapt approaches to meet 
our needs.  

 
5.   Our present response may be enabling high risk drinking because we have drawn lines in the sand 

and then kept moving those lines.  Therefore, we need a firm, clear and consistent structure in our 
response. We need consequences that are educational and decisive, communicating clear 
boundaries. 

 
6.   Programs offered must be presented in a consistent manner. 



 
 
7.   Consequences must be related to behavior, not just the number of violations. 

 
8.   Recidivism is a concern; the greatest number of repeat violations occur from the first to the 

second violation. We want to provide a stronger deterrent from repetition when a student enters 
the judicial system at the first incident.  

 
9.   Responses must allow for judicial due process. 

 
10. Reducing the anonymity of drinking can be effective; therefore, our responses need to reduce the 

anonymity of the offender. 
 

11. Communicating the determined response protocol is imperative.  
 

V.   Response to Recidivism 
The recidivism statistics from University Judiciaries indicate that the number of students who violate 
three or more times in a given year is quite low. However, there is a sense that students believe they 
have three chances before suspension will be sanctioned.  This perception may not be far from the 
truth.  
 
The task force believes that a strong impact needs to be felt earlier, particularly when students violate 
their disciplinary probation.  Students who continue to violate the alcohol policy while on probation 
may:  1) be dealing with a substance abuse problem; 2) not take community expectations seriously; 3) 
have come to Ohio University with the expectation to party; or 4) believe they will receive another 
chance. 
 
Allowing a second chance makes sense, but allowing more chances when a student is already on 
probation appears to be enabling and rings of hollow threats.  Therefore, the task force recommends:  
 
1.  Judicially suspending students who violate their disciplinary probation with an alcohol violation. 
 
2.  Adjust the Ohio University Student Code of Conduct to allow “sanctioning only” hearings. Earlier 

suspensions could result in a significant increase in judicial hearings because students will choose 
to deny the charge in hopes of not being suspended. Students will be more likely to admit the 
charge, if they have the option to choose a “sanctioning only” hearing that will address the critical 
issues of students’ relationship with alcohol and the most appropriate course of action. Also, a 
sanctioning hearing is less time-consuming than a full hearing. 

 
VI.  Recommended Guidelines for Sanctioning 
       This sanction recommendation is based upon the following premises: 
 

1.   Disciplinary probation should be changed from lengths of “quarters” to “months.”     Months are 
more efficient to determine and make sense to students. The minimum length of probation will 
be six months.   

 
2.  These guidelines are intentionally stronger than those recommended in the past.  

  
Recommended Guidelines  
First Offense:  Minimum of 6-12 months disciplinary probation; suspension or expulsion if 

warranted. 
 
Second Offense: Minimum of 12-24 months probation if no violation of probation; suspension or 

expulsion if probation is violated. 
 



 
Third Offense: Career probation if no violation disciplinary probation; suspension or expulsion if 

probation was violated. 
 

On first offenses, incidents that might warrant the lower probation length would be a B-7 
(Unauthorized Use of Alcoholic Beverages) for small quantities of alcohol or a low impact on the 
community (i.e. small quiet gatherings; drinking alone).  The higher end of the range would be 
utilized with more serious incidents such as an A-3 (Mental or Bodily Harm to Self) for intoxication 
or alcohol poisoning or a B-7 involving larger quantities of alcohol, loud parties, or drinking games. 
 
Note: Students who return after a suspension will return on one year’s disciplinary probation. 

 
VII. Conditions of Sanction 

 Presently, one of the greatest challenges of our alcohol response system is that approximately 40 
hearing officers are attempting to quickly assess students’ alcohol use and make a judgment as to an 
appropriate condition of sanction.  The condition of sanction is a program, class, activity, or 
counseling session which will provide information and insight into the student’s behavior – and a 
hope of assisting students to reduce their high- risk drinking. 
 
The task force recognizes that hearing officers have not had the expertise to make a determination 
about the plethora of conditions available to assign. The result has been little consistency from one 
hearing officer to another and a range of conditions that is too wide. 
 
We recommend using an alcohol audit during a judicial procedural interview to determine the 
conditions of sanction.  This audit is a screening tool, not an assessment. A low score would place a 
student into an alcohol education review class and a higher score would result in meeting with a 
counselor at Counseling and Psychological Services (CPS) for an in-depth alcohol assessment with 
a developed treatment plan. 
 
This process will result in a smaller range of conditions to ensure more consistency among hearing 
officers.  The audit will be developed by the alcohol educators and counselors on the task force.  

 
VIII. Recommended Condition of Sanction Classes 

Based upon the audit score, the following conditions of sanction are being recommended: 
 
Lowest Score:   Second Chance Program 
 
Lower Range: Prime for Life Class 
 
Mid Range: BASICs Intervention 
 
Highest Score: Alcohol Assessment  

 
Second Chance Program 
The program goals are: 1) challenge students’ thinking about the information in AlcoholEdu 
for Sanctioning; 2) engage students in thought about their decision-making related to drinking 
alcohol; 3) discuss OU’s culture of drinking where excess has been normalized; 4) review 
policies and consequences; and 5) begin a plan and provide tools to develop refusal skills 
related to drinking alcohol or becoming intoxicated.  
 
The program is a two step process.  First, students will take the on-line course AlcoholEdu 
for Sanctioning and, secondly, they will meet in a group setting for discussion. It will be 
facilitated by interested staff and faculty and will be administered through the offices of 
University Judiciaries and Health Education and Wellness.  
  
 



 
Prime for Life 
This class is a five-hour program in a group setting, written for college students, and taught 
by the alcohol prevention staff member in the Department of Health Education and Wellness.  
Prime for Life is comprised of a review of family history, a review of present use, assessing 
risk, and a plan for reducing risk.  It also includes a three month follow-up. Prime for Life is a 
nationally-offered program and has research support for effectiveness.   

 
BASICS 
Brief Alcohol Screening and Intervention for College Students (BASICS) is a one-on-one 
intervention strategy based upon motivational enhancement. Students receive two 
personalized motivational enhancement sessions with the goal of reducing alcohol 
consumption and the negative consequences associated with excessive drinking.  Students are 
provided feedback about their drinking behavior and given the opportunity to negotiate a plan 
for change based on the principles of motivational interviewing. BASICS is a nationally-
offered program and has research support for effectiveness.  
 
It is recommended that any student who is transported to the hospital for an alcohol-related 
incident will have a mandatory referral to BASICS even if their audit score is low.  The 
BASICS program would be administered through Counseling and Psychological Services. 
 
Alcohol Assessment  
Students who receive a high audit score may be alcohol dependent. It is imperative for these 
students to meet with a licensed counselor or psychologist at Counseling and Psychological 
Services to complete a comprehensive assessment of their alcohol use and follow the 
treatment recommendations of the therapist. 

 
In addition to these above listed conditions of sanction, anyone placed on disciplinary probation who 
is not assigned Second Chance, will be mandated to attend Bridging the Gap.  
 

Bridging the Gap Class  
This class was developed at Ohio University and has been in existence for five years. It is 
typically facilitated by the director of University Judiciaries and is reality and consequence-
based. The goals are: 1) review the rationale for community expectations; 2) review specific 
policies and laws; 3) be clear about consequences; and 4) engage students in an open and 
honest discussion about civic responsibility. Bridging the Gap will be assigned to students 
placed on probation in the hopes that they will not re-violate and be suspended.  Suspensions 
for recidivism have declined since the inception of Gap. 95% of the students who completed 
Bridging the Gap did not come back through the judicial system. 

 
It is the recommendation of the Alcohol Task Force that the university no longer accept court-
appointed diversion programs in lieu of our conditions of sanction.   

 
IX.  Response to Off-Campus Arrests 

The task force endorses increasing the university’s response to off-campus arrests.  We recommend 
that all off-campus arrests by the Athens Police Department (or other external law enforcement 
agencies) by adjudicated through University Judiciaries.  This supports our efforts to be respond 
consistently, not enable high risk drinking, and reduce the anonymity students feel when drinking 
off-campus. 

 
X.   Parental Notification Policy Change  

We endorse the revisions to the Parental Notification Policy presented by Malcolm Smith of 
University Judiciaries.  (The revisions have also been endorsed by the Assistant Deans’ Council.)  
The following points were considered by the task force and are being recommended for 
consideration:  

 



 
• Extending parental notification to first B-level offenses will be necessary considering the task 

force’s stiffer sanctions for second offenses where probation has been violated. 
 
• Extending parental notification to all students under 21 may help with sophomores who have left 

other schools for judicial reasons and violate at OU.  Parents would be cued that the pattern is 
continuing. 

 
• We recommend stronger language in the notification letter.  The message of the first letter should 

include the actual sanction and, if the sanction is probation, state that a violation of probation may 
result in suspension or expulsion.  

 
XI.  Increase Involvement of Academic Colleges in the Response Process 

There has been an increased commitment by college administrators and faculty to become involved 
in addressing the alcohol problem on our campus.  Presently a copy of the judicial decision letter is 
sent to academic colleges; approximately one-third of the colleges send a follow-up response to their 
students. 
 
It is the recommendation of the task force that colleges consider additional interactions with students 
who violate the code of conduct (e.g., follow-up with students either individually or in a group 
setting).  
 

XII. Resources Required for Task Force Recommendations  
The task force recommendations within this report will require additional resources.  The following 
considerations are being recommended: 
 
1. Additional professional staff will be required at Counseling and Psychological Services to 

responsibly administer the BASICS and alcohol assessment components of the conditions of 
sanction recommendations. 

 
2. We anticipate a significant increase in university judicial cases due to processing all off-campus 

arrests.  Additional staff will be needed in University Judiciaries (e.g. graduate hearing officer; 
clerical support).  

 
3. Institute fines for alcohol violations which will cover services required for the condition of 

sanction programs 
 
XIII. Communication Strategies 

We believe that clarifying an institutional message regarding high risk drinking and alcohol 
violations is necessary.  This message must be consistent and clearly communicated to students and 
the community.  Our recommendations for communication strategies are as follows: 
 

• Pre-College message by the Dean of Students 
• Press releases and media campaign 
• President’s support (letter; First-Year Student Convocation) 
• Presentation to key constituents 
• Presentation to the Board of Trustees (committee) 
• Presentation to Athens Municipal Court 
• Bring Admissions Office on-board and discuss messages to be sent during recruitment 
• Work with key student organizations and leaders: Student Senate, Council of Student 

Leaders, tRAC, IFC, Panhellenic, NPHC 
• Train key staff: RA and community assistant training, Provost’s areas, Athletics, Student 

Affairs, OUPD. 
 
 
 



 
XIV. Assessment 

The task force recommends developing metrics to assess the effectiveness of our response protocol.  
To that end we recommend: 
 

• Developing a framework for assessment and evaluation. 
 
• Funding a doctoral-level assistantship through Institutional Research to administer the 

metrics of assessment. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Ohio University Student Senate 

Special Committee on Alcohol Response  
Report and Recommendations 

February 7, 2006 
 
The Ohio University Student Senate felt that it was imperative to explicate our agreements, 
concerns, suggestions and new ideas to the pending alcohol recommendations that have been 
submitted to the administration. We thought it was important to work with the current thoughts 
that have been put on the table and expound upon the existing recommendations. The Student 
Senates changes are bolded through out the document.  
 
I.   Charge to the Special Committee 

Review and consider the Alcohol Response Task Forces “Report and Recommendations” on current 
University practices regarding alcohol.  

 
II.  Timeline 
       Complete amendments by Winter 2006. 
 
III. Members of the Ohio University Student Senate Special  Committee for Alcohol 
       Response 
       Morgan Allen, Off Campus Living Commissioner 
       Dominic Barbatos, Off Campus Living Senator 
       Paul Crites, College of Arts and Sciences Senator 
       Brian Footer, President 
       Julie Garey, Students Defending Students Assistant Director  
       Kate Kryder, Vice President and Chairwoman of the Special Committee  
       Molly Mayer, University Life Commissioner 
       Molly McKenny, Student Activities Commissioner 
       Leah Recht, Students Defending Students Director 
       Steven Oechsle, Greek Life Senator 
       Sarah Radcliff, West Green Senator 
       Amanda Roder, At-Large Senator 
       Meg Sanderson, Executive Intern 
        
IV. Guiding Emerging Principles 

As the task force proceeded through its work, the following principles emerged which guided our 
recommendations: 

 
     1. A continuing commitment to an educational based response to alcohol concerns 
     
     2. Promoting student responsibility and accountability at an adult level 
      
     3. Having a proactive not reactive response to alcohol concerns 
 
V.   Response to Recidivism 

The recidivism statistics from University Judiciaries indicate that the number of students who violate 
three or more times in a given year is quite low. However, there is a sense that students believe they 
have three chances before suspension will be sanctioned.  This perception may not be far from the 
truth.  
 
The task force believes that a strong impact needs to be felt earlier, particularly when students violate 
their disciplinary probation.  Students who continue to violate the alcohol policy while on probation 
may:  1) be dealing with a substance abuse problem; 2) not take community expectations seriously; 3) 



 
have come to Ohio University with the expectation to party; or 4) believe they will receive another 
chance. 5) Feel they have no other options outside the drinking culture. 
 
Allowing a second chance makes sense, but allowing more chances when a student is already on 
probation appears to be enabling and rings of hollow threats.  Therefore, the Special Committee 
recommends:  
 
1. Judicial suspensions should be seriously considered in cases where: 
  

• The student is on disciplinary probation for an A-level alcohol offence, AND  
• Violates the terms of that probation with another A-level alcohol offence, AND  
• If the original disciplinary probation is a career term, the second offence occurs within a 

reasonable amount of time following the first offence (perhaps a year, basis of patterns). 
 

All other combinations of alcohol offences/ violations of probation should be evaluated based on 
the severity of the specific case and the length of time between the offences, and the hearing 
officer should use precedent in helping rule his or her own discretionary sanctions. 

 
2. Adjust the Ohio University Student Code of Conduct to allow “sanctioning only” hearings. 

Earlier suspensions could result in a significant increase in judicial hearings because students 
will choose to deny the charge in hopes of not being suspended. Students will be more likely 
to admit the charge, if they have the option to choose a “sanctioning only” hearing that will 
address the critical issues of students’ relationship with alcohol and the most appropriate 
course of action. Also, a sanctioning hearing is less time-consuming than a full hearing. 

 
We recommend to add a third option for students during the PI. Students will have the choice to 
admit the charges, deny the charges, or go to a hearing.  
 
VI.  Recommended Guidelines for Sanctioning 
       This sanction recommendation is based upon the following premises: 
 

1. Disciplinary probation should be changed from lengths of “quarters” to “months.”  Months are 
more efficient to determine and make sense to students. The minimum length of probation will be 
six months. 

 
2. These guidelines are intentionally stronger for A-Level Alcohol violations than                those 

recommended in the past.  
 

Recommended Guidelines for A- Level Alcohol Violations 
First Offense:   Minimum of 6 not to exceed 9 months disciplinary  
  probation; suspension or expulsion if warranted. 

 
Second Offense: Minimum of 9 not to exceed 18 months probation if no violation of 

probation; suspension or expulsion if probation is violated or if offence 
warrants  

 
Third Offense:  Career probation if no violation disciplinary probation;  

suspension or expulsion if probation was violated or if  
offense warrants. 

 
On first offenses, incidents that might warrant the lower probation length would be a B-7 
(Unauthorized Use of Alcoholic Beverages) for small quantities of alcohol or a low impact on the 
community/individual (i.e. small quiet gatherings; drinking alone).  The higher end of the range 
would be utilized with more serious incidents such as an A-3 (Mental or Bodily Harm to Self) for 



 
intoxication or alcohol poisoning or a B-7 involving larger quantities of alcohol, loud parties, or 
drinking games. 

 
Note: Students who return after a suspension will return on one year’s disciplinary probation. 

 
3. At the end of a probationary period an educational seminar should be taken.  
4. To implement educational seminars every 6 months with each probation of 6 months or 

more. This will offer an opportunity for students to refresh and evaluate their personal 
situation with alcohol.  

5. An exit interview shall be taken for each student ending probation, with the intent to 
further prepare the student getting off probation. 

6. Any probation exceeding 12 months has a reevaluation in 12 months allowing the student 
the opportunity to petition for release of probation.  

 
VII. Conditions of Sanction 

 Presently, one of the greatest challenges of our alcohol response system is that approximately 40 
hearing officers are attempting to quickly assess students’ alcohol use and make a judgment as to an 
appropriate condition of sanction.  The condition of sanction is a program, class, activity, or 
counseling session, which will provide information and insight into the student’s behavior – and a 
hope of assisting students to reduce their high- risk drinking. 
 
The task force recognizes that hearing officers have not had the expertise to make a determination 
about the plethora of conditions available to assign. The result has been little consistency from one 
hearing officer to another and a range of conditions that is too wide. 
 
We recommend using an alcohol audit during a judicial procedural interview to determine the 
conditions of sanction.  This audit is a screening tool, not an assessment. A low score would place a 
student into an alcohol education review class and a higher score would result in meeting with a 
counselor at Counseling and Psychological Services (CPS) for an in-depth alcohol assessment with 
a developed treatment plan. 
 
This process will result in a smaller range of conditions to ensure more consistency among hearing 
officers.  The audit will be developed by the alcohol educators and counselors on the task force.  

 
The audit and related material will be kept outside of the judicial record in order to keep the 
confidentiality of the student.  

 
VIII. Recommended Condition of Sanction Classes 

Based upon the audit score, the following conditions of sanction are being recommended: 
 
Lowest Score:   Second Chance Program 
 
Lower Range: Prime for Life Class 
 
Mid Range: BASICs Intervention 
 
Highest Range: Alcohol Assessment  

 
Second Chance Program 
The program goals are: 1) challenge students’ thinking about the information in AlcoholEdu 
for Sanctioning; 2) engage students in thought about their decision-making related to drinking 
alcohol; 3) discuss OU’s culture of drinking where excess has been normalized; 4) review 
policies and consequences; and 5) begin a plan and provide tools to develop refusal skills 
related to drinking alcohol or becoming intoxicated.  
 



 
The program is a two step process.  First, students will take the on-line course AlcoholEdu 
for Sanctioning and, secondly, they will meet in a group setting for discussion. It will be 
facilitated by interested staff and faculty and will be administered through the offices of 
University Judiciaries and Health Education and Wellness.  
  
Prime for Life 
This class is a five-hour program in a group setting, written for college students, and taught 
by the alcohol prevention staff member in the Department of Health Education and Wellness.  
Prime for Life is comprised of a review of family history, a review of present use, assessing 
risk, and a plan for reducing risk.  It also includes a three-month follow-up. Prime for Life is 
a nationally offered program and has research support for effectiveness.   

 
BASICS 
Brief Alcohol Screening and Intervention for College Students (BASICS) is a one-on-one 
intervention strategy based upon motivational enhancement. Students receive two 
personalized motivational enhancement sessions with the goal of reducing alcohol 
consumption and the negative consequences associated with excessive drinking.  Students are 
provided feedback about their drinking behavior and given the opportunity to negotiate a plan 
for change based on the principles of motivational interviewing. BASICS is a nationally 
offered program and has research support for effectiveness.  
 
It is recommended that any student who is transported to the hospital for an alcohol-related 
incident will have a mandatory referral to BASICS even if their audit score is low.  The 
BASICS program would be administered through Counseling and Psychological Services. 
 
Alcohol Assessment  
Students who receive a high audit score may be alcohol dependent. It is imperative for these 
students to meet with a licensed counselor or psychologist at Counseling and Psychological 
Services to complete a comprehensive assessment of their alcohol use and follow the 
treatment recommendations of the therapist. 

 
In addition to these above listed conditions of sanction, anyone placed on disciplinary probation 
who is not assigned Second Chance, will be mandated to attend Bridging the Gap at the first 6 
months reevaluation period.  

 
Bridging the Gap Class  
This class was developed at Ohio University and has been in existence for five years. It is 
typically facilitated by the director of University Judiciaries and is reality and consequence-
based. The goals are: 1) review the rationale for community expectations; 2) review specific 
policies and laws; 3) be clear about consequences; and 4) engage students in an open and 
honest discussion about civic responsibility. Bridging the Gap will be assigned to students 
placed on probation in the hopes that they will not re-violate and be suspended.  Suspensions 
for recidivism have declined since the inception of Gap. 95% of the students who completed 
Bridging the Gap did not come back through the judicial system. 

   
Continued Education 

At each 6 months interval after having already completed the Bridging the Gap 
Program, students must attend a judicially approved University event with in the next 
6-month period of their probation. Judiciaries will provide programs that will complete 
one of two missions:  
1. To offer a program that will demonstrate the effects of alcohol abuse on the 

community and the individual through personal experiences. (i.e. motivational 
speaker, survivor). 

2. To promote University events that are outside the drinking culture.  



 
It is the recommendation of the Alcohol Task Force that the university no longer accept court-
appointed diversion programs in lieu of our conditions of sanction.  

 
IX.  Response to Off-Campus Arrests 

The Special Committee endorses increasing the university’s response to off-campus alcohol 
related arrests.  We recommend that all off-campus arrests by the Athens Police Department (or 
other external law enforcement agencies) be adjudicated through University Judiciaries when the 
student is representing Ohio University and the impacting the university community as a 
whole (i.e. sports events, collegiate conferences, alumni events) This supports our efforts to be 
respond consistently, not enable high risk drinking, and reduce the anonymity students feel when 
drinking off-campus. 
 

X.   Parental Notification Policy Change  
We endorse the revisions to the Parental Notification Policy presented by Malcolm Smith of 
University Judiciaries.  (The revisions have also been endorsed by the Assistant Deans’ Council.)  
The following points were considered by the task force and are being recommended for 
consideration:  

 
• Extending parental notification to first B-level offenses will be necessary considering the task 

force’s stiffer sanctions for second offenses where probation has been violated. 
 
• Extending parental notification to all students under 21 may help with sophomores who have left 

other schools for judicial reasons and violate at OU.  Parents would be cued that the pattern is 
continuing. 

 
• We recommend stronger language in the notification letter.  The message of the first letter should 

include the actual sanction and, if the sanction is probation, state that a violation of probation may 
result in suspension or expulsion.  

 
When first-year students are found responsible either for a second Code B or an initial Code A 
alcohol or other drug offense, University Judiciaries will routinely notify students' 
parents/guardians in writing. Written notification will detail the fact that the student has been 
found responsible for an alcohol or other drug offense. Written notice will not include specific 
details of the offense(s) for which the student is found responsible, the circumstances 
surrounding the offense(s), nor the specific disposition of the case. Parents/guardians interested 
in specific information concerning the outcome of their student's judicial case are encouraged 
to discuss the case with their student. If questions remain, parents/guardians are encouraged to 
contact University Judiciaries. 

 
XI.  Increase Involvement of Academic Colleges in the Response Process 

There has been an increased commitment by college administrators and faculty to become involved 
in addressing the alcohol problem on our campus.  Presently a copy of the judicial decision letter is 
sent to academic colleges; approximately one-third of the colleges send a follow-up response to their 
students. 
 
It is the recommendation of the task force that colleges consider additional interactions with students 
who violate the code of conduct (e.g., follow-up with students either individually or in a group 
setting).  

 
XII. Resources Required for Task Force Recommendations  

The task force recommendations within this report will require additional resources.  The following 
considerations are being recommended: 
 



 
1. Additional professional staff will be required at Counseling and Psychological Services to 

responsibly administer the BASICS and alcohol assessment components of the conditions of 
sanction recommendations. 

 
2. We anticipate a significant increase in university judicial cases due to processing all off-campus 

arrests.  Additional staff will be needed in University Judiciaries (e.g. graduate hearing officer; 
clerical support).  

 
3. Institute fines for alcohol violations which will cover services required for the condition of 

sanction programs 
 

The Special Committee feels that due to the lack of detail and specifications the committee 
cannot make a recommendation to support or negate the fine system. We would request more 
detailed figures at a later date. 

 
XIII. Communication Strategies 

We believe that clarifying an institutional message regarding high risk drinking and alcohol 
violations is necessary.  This message must be consistent and clearly communicated to students and 
the community.  Our recommendations for communication strategies are as follows: 
 

• Pre-College message by the Dean of Students 
• Press releases and media campaign 
• President’s support (letter; First-Year Student Convocation) 
• Presentation to key constituents 
• Presentation to the Board of Trustees (committee) 
• Presentation to Athens Municipal Court 
• Bring Admissions Office on-board and discuss messages to be sent during recruitment 
• Work with key student organizations and leaders: Student Senate, Council of Student 

Leaders, tRAC, IFC, Panhellenic, NPHC 
• Train key staff: RA and community assistant training, Provost’s areas, Athletics, Student 

Affairs, OUPD. 
 

The Special Committee feels that it is imperative to promote the University in a more positive 
light rather than presenting to the outside community that we have a problem with high risk 
drinking.  Also, often our research has shown that many of our first year students leave our 
institution due to the drinking environment these strategies also touch upon ways to retain 
students. We feel that constantly recongnizing the drinking culture at OU only serves to 
perpetuate the image rather than increasing the prominence of our University.  Our 
recommendations for communications strategies are as follows: 

  
• A “Welcome Letter” promoting responsible behavior and having a positive tone to 

Parents instead of a warning letter 
• More press releases to local papers about Dean’s listings, Dean’s citations, current 

service projects and announcements of students competing for national awards  
• Working with key student organizations and have students to talk to 101 classes 

showing their success stories of how they got involved and succeeded at OU 
• Having ample places and more centralized places where an alternative listing of 

options to drinking exist 
• College updates of good things that are happening to students and parents 
• Educating Tour Guides of specific facts, awards and rankings of programs 
• More incentives for RAs and CAs to create better alternative programs 
• Admissions emailing to prospective students from currents students in specific 

program, notifying them of student orgs, and projects they can get involved in once at 
OU 



 
• Senior to First year mentoring program, creating an environment for first years have 

an outlet to help them find their niche at OU.  
• Continuation of LCs  

 
XIV. Assessment 

The task force recommends developing metrics to assess the effectiveness of our response protocol.  
To that end we recommend: 
 

• Developing a framework for assessment and evaluation. 
 
• Funding a doctoral-level assistantship through Institutional Research to administer the 

metrics of assessment. 
 
 

 
 

 


